I_ PHA 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226
4 Development Expires 4/30/2011
T Annual Plan Office of Public and Indian Housing
1.0 PHA Information
PHA Name: Biloxi Housing Authority PHA Code: MS005
PHA Type: [ Small [J High Performing X Standard [J HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): 01/2012
2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: 842 (-50 Non- ACC Units) Number of HCV units: 621 (-60 VASH)
3.0 Submission Type
X 5-Year and Annual Plan [1 Annual Plan Only [C] 5-Year Plan Only
4.0 PHA Consortia  N/A [ PHA Consortia: (Check box if submitting a joint Plan and complete table below.)
. PHA P Included in th P Not in t No. of Units in Each
PH HCV
PHA 1:
PHA 2:
PHA 3:
5.0 5-Year Plan: Complete items 5.1 and 5.2 only at 5-Year Plan update.
5.1 Mission: State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s
jurisdiction for the next five years:
The Housing Authority’s mission is to serve the needs of low-income, very low-income and extremely low-income families in the PHA’s
jurisdiction and to (1) increase the availability of decent, safe and affordable housing in its communities; (2) ensure equal opportunity in housing;
(3) promote self-sufficiency and asset development for families and individuals; and (4) improve community quality of life and economic viability.
152 Goals and Objectives: Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very

low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan.

A. Increase availability of affordable housing
a. By expanding the supply of assisted housing through additional vouchers and a reduction in vacancies
b. By improving the quality of assisted housing .

B. Promote self-sufficiency and asset development of families and individuals
a. By increasing the number of employed residents )
b. By improving resident employability
c. By providing supportive services to residents

C. Ensure equal opportunity in housing for all Americans
a. By undertaking affirmative measures

D. Increase Customer satisfaction

E. Increase assisted housing choices

F.  Improve community quality of life and economic viability
a. By deconcentrating poverty

b. By promoting increased security
¢. By designating specific developments for elderly or family




6.0

PHA Plan Update:

(A) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:

PHA Plan Elements:

1.

2.

S

13.

Eligibility, Selection and Admissions Policies, including Deconcentration and Wait List Procedures: No Changes: See Approved
Agency Plan 2012
Financial Resources
Biloxi Housing Authority Statement of Financial Resources Plan Year 2012
Sources Totals
A. Federal Grants (FY 2012)
1 Public Housing Operating Funds $1,556,725
2.  Public Housing Capital Grant $934,763
3. HOPE VI Revitalization 0
4
5

HOPE VI Demolition 0
Annual Contribution for Section 8
Tenant-Based Assistance $4,477,546
6.  Public Housing Drug Elimination Program 0
7.  Resident Opportunity/Self-Sufficiency Grant 0
8. CDBG 0
9. HOME 0
Other Federal Grants (list below)
RHF 2011 $216,646
RHF 2010 $408,760
RHF 2009 $534,159
RHF 2008 $370,052
Sources
B. Prior Federal Grants
(Unobligated funds only) (list below)
Capital Funds 2010 ' $561,337
Capital Funds 2009 0
Capital Funds 2008 0
Capital Funds 2007 0
C. Public Housing Dwelling Rental Income $1,257,696
D. Other Income(list below)
E. Non-Federal Sources (list below)
Total Resources $10,317,684
Rent Determination: Included in Attachment I
Operating and Management
BHA manages the maintenance of its housing units in accordance with the following policies:
-Biloxi Housing Authority Maintenance Work Plan
-Biloxi Housing Authority Admissions and Continued Occupancy Policy .
The parameters of scoring found in the PHAS for a High Performing Housing Authority provides a further framework within which the
BHA operates. It is the intent of BHA to meet or exceed the standards established in the MASS, PASS, FASS.
BHA understands and utilizes the principles of Integrated Pest Management in its efforts to help prevent and eradicate pests in their
dwelling units. BHA has identified the types of pests that affect units owned and managed by BHA. Through tenant education, BHA
stresses to its residents the need to keep their homes clean and to report any evidence of pests to Maintenance. The Maintenance staff
inspects every unit to eliminate food, water and access sources to pests.
Includes a copy of the Dwelling Lease changes : See Attachment A
Grievance Procedures: No Changes-See Approved Agency Plan 2012
Designated Housing for Elderly and Disabled Families
BHA was approved for the Elderly Designation for Housing on September 2, 2009. The designation included two developments;
Cadet Point Senior Village and Gulf Shore Villas. BHA has received the elderly designation plan for Seashore Oaks from HUD
which consists of 160 0, 1 and 2 bedroom units. HUD Approval Letter: See Attachment B
Community Service and Self-Sufficiency: See Attachment C
Safety and Crime Prevention: No Changes- See Approved Agency Plan 2012
Pets: No Changes-See Approved Agency Plan 2012
Civil Rights Certification: See Attachment D
Fiscal Year Audit: See Attachment E
Asset Management: BHA will utilize a two pronged approach to carrying out its asset management functions. Executive staff will
work with the property managers to assist them in reviewing and utilizing project based budget information. This will aid in the
establishment of the base operation costs for each project. Secondly, BHA is currently in the process of completing an RFP to conduct a
new Physical Needs Assessment determination at each development. Assessing the needs of the development in light of the budget for
Capital improvements, site managers and Executive staff will then prioritize identified needs and establish long term goals for the
physical needs of the development. In 2010, the BHA performed an Energy and Utility Audit on all BHA developments.
Violence Against Women Act (VAWA): See Attachment F

(B) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan
elements, see Section 6.0 of the instructions. .
BHA Central office, Beatrice Brown Community Center(for Oakwood Village), Covenant Square Office, Cadet Point Senior Village Office,
Fernwood Office, SunCoast Villa Office, Gulf Shore Villas Office, McDonnell Avenue Office, and on the website.




7.0

Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers: Include statements related to these programs as applicable.

(a) The Biloxi Housing Authority developed 39 homeownership units as part of its HOPE VI project. These units, due to the
economic status of the country may be requested to be lease to purchase units. These units are known as
Bayview Oaks. As of October 1, 2010, 17 units have been purchased, with 1 contract for sale currently pending.
The remaining homes will be leased, with the exception of turning one unit into an office.

(b) The Biloxi Housing Authority currently has several potential projects under review for development during 2011 - 2012.

e The development of the former Starlight Trailer Park located at 2280 Pass Road in Biloxi, Mississippi, which will be known as Beauvoir
Pass will undergo construction in 2011. The construction will consist of a total of 75 units, which will be made up of 1, 2 and 3 bedroom
family units.

e The acquisition of 120 units at the site of the former Seashore Manor Methodist Retirement Home located on Highway 90 in Biloxi,
Mississippi. This site will be known as Seashore Oaks. The potential development of 28 units on vacant property located on Benachi
Avenue in Biloxi.

e The potential development of scattered site units for lease or purchase in Biloxi, Mississippi.

(¢) The BHA owns a building located at 769 Vieux Marche, Biloxi, Mississippi which has been previously approved for
Disposition.

(d) There are no buildings which the Biloxi Housing Authority is required to convert to tenant-based assistance or that we intend
to voluntarily convert.

(e) The Biloxi Housing Authority has been designated as the Urban Renewal Agency for a portion of the City of Biloxi,
Mississippi by the City of Biloxi.

8.0

Capital Improvements: Please complete Parts 8.1 through 8.3, as applicable.

8.1

Capital Fund Program Annual Statement/Performance and Evaluation Report: As part of the PHA 5-Year and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing.

See Attachment G

82

Capital Fund Program Five-Year Action Plan: As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan.

See Attachment H

83

Capital Fund Financing Program (CFFP): :
[ Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements.

N/A The Biloxi Housing Authority does not participate in the Capital Fund Financing Program (CFFP).

9.0

Housing Needs: Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.

See Attachment 1

9.1

Strategy for Addressing Housing Needs: Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.

See Attachment J

10.0

\J

Additional Information: Describe the following, as well as any additional information HUD has requested.

(a) Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-
Year Plan.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA's definition of “significant amendment” and “substantial
deviation/modification™

See Attachment K




| 11.0

Required Submission for HUD Field Office Review: In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (h) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (i) through (j) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a) Form HUD-50077: PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating to
Civil Rights)

(b) Form HUD-50077-SL: Certification by State or Local Official of PHA Consistency with the Consolidated Plan

(¢) Form HUD-50070: Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)

(d) Form HUD-50071: Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)

(e) Form SF-LLL: Disclosure of Lobbying Activities (PHAs receiving CFP grants only)

(f) Form SF-LLL-A: Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)

(2) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.

(h) Challenged Elements

(i) Form HUD-50075.1: Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)

(j) Form HUD-50075.2: Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)

See Attachment L




Attachment A

6.0 PHA Plan Update:

(A) 4. Operating and Management
Changes to Dwelling Lease, Maintenance Charge List and Resident Handbook
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RESOLUTION #1210-028 |
. RESOLUTION APPROVING BILOXI HOUSING AUTHORETY’S REVISED
DWELLING LEASE, RESTDENT HANDBOOK AND MAINTENANCE CHARGE LIST

Whereas, A review of the Dwelling Lease including Resident Handbool ( Atiachment A) and
Maintenance Charge List (Attachment B) for the Housing Authority of City of Biloxi,
Mississippi revealed the need for amendments to certain sections; and

Whereas, All residents have been provided copies of proposed amendments and given 30 dayé

to comment on the proposed changes; and
Whereas, Copies of the documents have been requested and distributed; and
Whereas, No written cornments have been received from any developmenits; and

NOW, THEREFORE, BE TTRESCLVED that the following amendments to the Dwelling '
Lease including Resident Hendbook (Attachment A) and Maintenance Charge List (Attachment
B) be approved by the Board of Commissioners of the Housing Authority of the City of Biloxi
and the changes be effective January 1, 2011

Adopted by the Board of Commissioners of the Housing Authority of the City of Biloxi this the
15 day of December, 2010. -

_By: g - .L—&_,._ 2y F /ﬂ-@ b

CHATRMAN

ATTEST:

Lt JfEralion

SECRETAKY /




'DWELLING LEASE
FOR THE |
HOUSING AUTHORITY OF THE
CITY OF BILOXI, MISSISSIPPI

, ADOPTED BY BOARD APPROVAL

- )~ RESOLUTION #1210-028, 2010.
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DWELLING LEASE - THE HOUSING AUTHORITY OF THE CITY OF BILOXI

SITE

ACCOUNT #

NUMBER OF BEDROOMS DATE OF INETKAL LEASE

"

i
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A

s

DESCRIPTION OF PARTIES AND PREMISES

The Housing Authority of the City of Biloxi (Management) leases to:

(Resident) the premises located at:

Mailing Address: _
and any steps, porch, lawn oryard surrounding the apartment, subjectto the terms
and conditions contained in this lease.

The premises are for the exclusive use and occupancy of Resident (Primary Lease
Holder) and his/her household consisting of the following named individuals who
will reside in the dwelling unit. Resident shall date and initial the following list
whenever a household member moves into/out of the apartment. Management
must approve all additions of household members to lease and reserves the
right to refuse admission to household members who do not meet criteria as
outlined in the policies governing Admission and Continued Occupancy and
Tenant Selection and Assignment Plan (ACOP). Resident agrees that no other
person shall live in the apartment without permission of Management and that
violation of this agreement shall be considered a serious violation and grounds for
termination of this Lease.

MEMBERS OF HOUSEHOLD

Name Birthday | Relationship Delete/Add | Initial | Date

()
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A,

! 2. RENTAL PAYMENTS, LATE CHARGES, AND LEASE TERM AND RENEWAL

For a Resident whose lease starts after the first day of the month, the prorated rent
payment is § to cover the period from , ending at midnight on

Thereafter, Resident will pay §___ rent, payable on or before the first of each
calendar month for a term of one .year (12 months), beginning
unless the rent is adjusted as described in Section 6, below.

For all rent payments not received within the first five (5] days of the month, a
charge of $15.00 shall be due and payable immediately after the fifth (5th) of the
month. For any other charges other than rent that are outstanding, payment in full
must be received within fourteen (14) days after the 5% ofthe month or court action
will be taken and all court fees will be charged to the tenant. After 30 days if any
charges other than rent are delinguent the tenant will receive a late fee charge
of $ 10.00.

If Resident is late in payment of rent and the late charge has been assessed three (3)
times during any 12 month period, it will be considered a serious violation and
grounds for termination of this Lease and Eviction.

All payments will be made by check or money order at the Management Office or
other location designated by Management. Any returned check will result in all
future payments being required to be paid by certified bank check or money order.
Any returned check may also subject the resident to court action. No cash payments
wil] be accepted. A $35.00 NSF fee will be assessed for all returned checks deemed
insufficient.

The resident is advised that any person who obtains or attempts to obtain, or who
establishes or attempts to establish, eligibility for and any person who knowingly or
intentionally aids or abets such person in obtaining or attempting to obtain, housing,
or a reduction in public housing rental charges, or any rent subsidy, to which such
person would not otherwise be entitled, by means of a false statement, failure to
disclose information, impersonation or other fraudulent scheme or devise shall be
‘guilty of a'crime. Upon conviction, such person may be fined and/or imprisoned
under the laws and statues of the State of Mississippi.

The PHA has a Zero Tolerance Policy with respect to violations of lease terms
regarding drug and/or criminal activity. Residents and/or guests who engage in
drug and other criminal activity will face swift eviction action as described in this
lease.

oL
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A.

H.

3.

4.

Initials

A.

Unless terminated in accordance with Section 14 below this Lease shall
automatically renew for successive terms of one calendar year.

SECURITY DEPQSIT

Resident shall pay a security deposit of Two Hundred dollars ($200.00). Deposit
must be paid in full at move-in. Extenuating circumstances will be reviewed by the
Executive Director or his/her designee.

After Resident has vacated the apartment and premises have been inspected by
Management, the Security Deposit shall be refunded to Resident, less any charges

for:

[ae

All rents, maintenance and repair charges, miscellaneous charges, or court
costs which are due. :

2. The cost of non-routine cleaning or repair of the premises or its equipment
(no charge is made for normal wear and tear].

3. The cost of keys not returned to the Management Office.

4, Thirty (30) days rent if proper notice is not given inaccordance with Section
14 A below. :

The Security Deposit will be refunded by mail to the forward ing address provided by
Resident at move-out time on or before the 30th day after the date the residenthas
vacated the premises and the premises have been inspected by Management.

The Security Deposit may not be used to pay rent or other charges while Residentis
in occupancy.

UTILITIES

In developments that have individual unit water meters, residents will be
responsible for the cost and o maintain, at all times, water service to the unit.
In units where water is furnished, residents must use water only for normal
household use. No washing of vehicles is allowed on the property of Biloxi Housing
Authority. Residents must provide their own trash cans with tight fitting lids. Al
trash must be placed inside the dumpsters, provided by management, at sites where
this type trash disposal is available. Residents at sites that have street pick-up for
trash collection will place trash in a container with a tight fitting lid on the streetno

" earlier than 6:00 A. M, on trash collection day. Residents rmust remove the empty

trash containers from street side not later than 6:00 P.M. the same day as they are
placed on the street for pick-up.
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6.

Initials

A

_The resident is responsible to maintain, at all times, electric power, natural gas

and water service (where the resident is responsible for payment) to the unit.
Failure to do so will result in three (3) day notice of lease termination.

Management shall not be liable for failure to supply utility services for any cause
whatsoever unless Management acted intentionally or negligently in not supplying
utility services.

Resident agrees to maintain sufficient heatto prevent freezing of piped water. If for
any reason, resident is unable to maintain sufficientheat, he /she shall immediately
notify the Biloxi Housing Authority. F ailure to notify the Biloxi Housing Authority of
frozen or damaged water pipesis grounds for termination of this Lease pursuant to
14F below.

MAINTENANCE, REPAIR, AND SERVICES

Resident will pay charges for maintenance, repdir and service beyond normal wear
and tear as determined by the Biloxi Housing Authority.

Such charges are due the first (1st) day of the month following the month in which
the charge is incurred. Management will give written notice to Resident fourteen
(14) days prior to'the date charges are due. Failure to pay the charge on the date due
shall be considered a serious violation and grounds for termination of this Lease.

REDETERMINATION OF RENT, DWELLING SIZE, AND ELIGIBILITY

Resident will furnish upon request and at least annually such information and
certifications as may be necessary for Management to make determinations with
respect to rent, eligibility (which will include a background check at the time of
the annual re-examination for all adult members of the household age 18 and
older), and appropriateness of dwelling size. All adult members of the Resident's
household (other than full-time students or full-time wage earners) mustaccompany
the resident to the annual recertification interview. The determination will be made
in accordance with the current HUD requirements. The tenant must disclose to the
PHA anyinformation received from HUD concerning family income, earnings, wages
or unemployinent compensation.

1. If Resident does not furnish the information requested or if Resident has
misrepresented and /or failed to report facts upon which rent was based, so
that the rent being paid is less than the rent which should have been charged,
a charge retroactive to the date the increase should have taken effect will be
due and payable immediately. In addition to the retroactive charge, the
Resident's misrepresentation or failure to report facts shall be considered a
serious violation and grounds for termination of this Lease.
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The new rent charge as a result of the annual redetermination of rent will be
effective on the date as established in the ACOP. Resident will receive at least
thirty (30) days advance written Notice of Rent Adjustment which Resident
will accept as an amendment to this Lease.

Should the family composition no longer conform to Management's
Occupancy Standards, Resident will transfer to an ap propriate size dwelling
unit after appropriate notification by Management that one is available.

Rent will not be changed during the first year of this agreement or between annual
redeterminations unless during such period:

A

(6]

9.

Rent is based on false or incomplete information supplied by Resident.

Itis found that an error was made at admission or re-examination. (Resident
will not be charged retroactively for error made by Management.)

At regular redetermination it was impossible to verify Resident'sincome. In
this case, a temporary rent is charged and Resident must report to
Management every thirty (30) days until a regular rentcan be set. Suchrent
will be effective the date the temporarily rent was set, and any overpayment

will be credited to Resident’s account and any underpayment will become
. due and payable.
'Resident must report any and all changes in family income and

composition within ten {10} days of such change, and rent will be
adjusted. ‘

An increase or decrease is required by change in HUD regulations.

Resident can show a change in circumstances (loss of job, emergency medical
costs, etc.) or a decline in income which would justify a reduction in rent.
The resident is paying a “flat rent” and the resident’s income s reduced orthe
resident is paying a formula rent in excess of the established “flat rent” and
requests a change to the flat rent. Such changes may occur once annually.
Public Assistance to Resident or household member commences or is
terminated. ‘Such change must be reported to Management within ten (10)
days of its occurrence. Rent will not be reduced when thereisareductionin
welfare payments received because of non-compliance with an economic self- -
sufficiency program, work activities requirements, and/or fraud in the
welfare program. No determination with respect to rent reduction/non-
reduction will occur until the public assistance provider provides written
verification of the circumstances of the public assistance change.

There is a change in Resident's family composition.

Increases in rent under this Section 6B above, will be effective the first (1st) day of
the second (2nd) month following the month in which the change occurred, unless
the increase is a result of false or incomplete information supplied by Resident.

Decreases in rent under this Section 6B above will be effective the first (1st) day of
the month following the month in which the change was rep orted and verified.
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No change will be made in rent until adequate verification to justify the change has
been received by Management and written Notice of Rent Adjustment has been
provided to Resident. If Resident does not agree with rent determination Resident
shall have the right to request a hearing in accordance with Section 14.

Resident is expected to report for redetermination at the time scheduled by
management. Failure to doso will resultinarent adjustment to the FLAT RENT for

the appropriate size unit. Such adjustment will be effective thirty (30) days -

following the scheduled redetermination and will continue until residentreports for
redetermination. . : .

Resident agrees to attend a group orientation upon notification by the manager
during the month of move-in. All residents are mandated to attend resident
orientation yearly in order to have leases renewed.

"7ERO RENT" or "PROVISIONAL RENT": If Resident is in place on "Zero Rent" or
“Provisional Rent”, the Resident must report to the Housing Manager, every thirty
(30) days. If there are any changes in status, current information of the household
income, assets and Family composition will be required of the Resident. Failure to

report to the Housing Manager every thirty (30) days, as required, may be '

considered grounds for the termination of this Lease.

"Minimum Rent” The PHA has established a minimum rent of $50.00 which includes
the utility allowance. The minimum rent is subject to the following:

1. The PHA shall immediately grant an exemption from application of the
minimum monthly rent to any family making a proper request in writing who
is unable to pay because of financial hardship, which shall include:

s The loss of eligibility for or awaiting an eligibility determination for a
federal, state or local assistance program. This includes a family with a
member who is an alien lawfully admitted for permanent residence under
the immigration and naturalization act who wo uld be entitied to public
benefits but for Title IV of the Personal Responsibility and Work
Opportunity Reconciliation Act of 1996.

¢ The family would be evicted as a result of the implementation of the

minimum rent
» The income of the family has decreased because of changed circumstance,
including loss of employment L
¢ Adeathinthe family has occurred which affects the family circumstances
o  Other circumstances which may be decided by the PHA ona case by case
~ basis
Al of the above must be proven by the resident providing verifiable
information in writing to the PHA prior to the rent becoming delinquentand

before the lease is terminated by the PHA.

S}
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If a resident requests a hardship exemption (prior to the rent becoming
delinquent) under this section, and the PHA reasonably determines the
hardship to be of a temporary nature, exemption shall not be granted during
a ninety day period beginning on the date of the written request for
exemption by the resident. A resident may not be evicted during the ninety
day period for non-payment of rent. In such a case, if the resident thereafter
demonstrates that the financial hardship circumstance is long term and on-
going, the PHA shall 3‘et1“oactively exempt the resident from the minimum
rent requirement for the ninety day period. o

4, This section does not prohibit the PHA from taking eviction action for other
' lease violations unrelated to financial hardship.
]. All changes, adjustments, credits and interim rents will be recorded herein be]ow,

and will be initialed by the Housing Manager or other autharized PHA representative
and the Resident. '

New Rent

Effective Date | Reason for Change | Resident | Manager Initial
Initial

Initials

7. OCCUPANCY OF THE DWELLING UNIT AND .RESIDENT OBLIGATIONS

Resident Agrees:

A To use the dwelling solely as a private dwelling for himself/herself and members of
Resident's family as listed in Section 1B above, and not to use or permit the use of
the dwelling for any other purpose except as approved by Management in
accordance with Section 7R.



Not to assign, sublet, or transfer possession of the dwelling nor to give

ccommodations to boarders, lodgers, or other persons not listed as occupants in

Section 1B above, except that Resident may, with Management approval, give

accommodation to foster children or a person providing live~-in care for a member of
the household. Guests and visitors are permitted for a period not to exceed two

(2) weeks annually. The resident mustadvise Management of guests staying over 5

consecutive days. The Management may regulate, limit or prohibit from Housing
Authority property guests who in Management's reasonable judgment have been

disturbing the peace, disturbing other residents or violating this Lease or
Management Policies. (a“Guest"is defined as a person im the leased unit or on

the property with the consent of any household member).

To abide by such necessary and reasonable regulations as may be set forth by the
Management for the benefit and well-being of the Housing Community and the
Residents, which shall be posted in the Management Office, clelivered to the Resident
and incorporated by reference in this Lease.

To comply with all obligations imposed upon residents by applicable proviéions of
City, State, and Federal codes materially affecting health and safety.

To maintain the dwelling unit, premises, and equipment assigned to Resident for
Resident's exclusive use in a clean and sanitary condition and to cooperate with
Management in maintaining yards assigned him in a neat and orderly manner, to
pick up and remove trash, and to dispose of garbage, rubbish and other waste in a
sanitary and safe manner. Subject to Management approval residents unable to
perform the.above tasks due to age or disability shall be exempt from this provision.

To conduct himself/herself and to cause Resident's household and guests to conduct
themselves in such a manner as not to disturb the neighbor’s peaceful enjoyment of
their accommodations or community facilities, to refrain frorn illegal or other activity
which would impair the physical or social environment of the complex and to actin
such a way as to be conducive to maintaining the complex in a decent, safe, and
sanitary condition.

To pay reasonable charges (beyond normal wear and tear) for repair of damage to
the dwelling unit or to any other housing authority property caused by Resident, a
member of Resident's household or a guest, and to pay for damages caused by fire or
smolke that are a direct result of intentional or unintentional negligence or action on
the part of the Resident, family member or guest as determined by Biloxi Fire
Department. Such fire and smoke damage charges shall be In the amount of the
repair/replacement, actual costs, or the deductible amounnt on Management's fire
insurance, whichever is less.

w0
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Touse only in a reasonable mannerall electrical, plumbing, sanitary, ventilating, air-
conditioning, and other facilities and other appurtenances.

To refrain from adding appurtenances to apartments: i.e, ceiling fans, extra light
fixtures, contact paper on appliances and walls, glued mirrors on walls. No Satellite
dishes will be attached to any BHA property (grounds, buildings, balconies,
iandings, rails, etc.).

To refrain from the use of water beds.

Tao notify Management in advance if Resident and Resident's household plan to be
away from the premises for more than fifteen (15) days.

To notify the Management immediately of the need for repairs to this dwelling and
any unsafe conditions on the premises or grounds this might lead to injury or
damage. .

Not to keep pets such as dogs, cats, or other animals anywhere in the complex, unless
the pet has been registered with and approved by the PHA, and the family has
executed a formal pet ownership agreement which becomes an attachment to this -
lease, by reference. (Pet Policy).

Not to keep or maintain any vehicle on the premises that is not in operating
condition. Management may regulate the manner, time and place of all parkingand
may remove illegally parked vehicles at the owner's expense.

Not to wash or repair any type vehicle on the premises.

That it shall be considered a prohibited activity, a material breach of a Resident's
Lease obligation and grounds for termination of a Lease for any Residentor anyone
on the premises with the Resident's consent to do any ofthe followingupon Housing
Authority property: '

1. To intentionally, knowingly, or recklessly carry on or about his/her persona
deadly weapon; '

2. To display a deadly weapon.in connection with a ver-bal or nonverbal threat
of bodily harm without legal justification;

3. To-shoot, fire, explode, throw to- otherwise discharge a deadly weapon,

4, To inflict any injury upon another person through the intentional use of a
deadly weapon without legal justifications

5. To inflict any injury upon another person through the reckless, carelessor
negligent use of a deadly weapon; '

6. To damage any property through the intentional, reckless, careless or

negligent use of a deadly weapon.
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A deadly weapon means a firearm or anything manifestly designed, made or adapted
for the purpose of inflicting death or serious bodily injury: or anything that in the
manner of its use or intended use is capable of causing death or serious bodily injury.
A deadly weapon shall include, but not be limited to, a club, explosive weapon,
firearm or knife. This also prohibits use of any firearms, BB guns, or pellet guns on
Biloxi Housing Authority property.

That the Resident, any member of the household, & guest or another person under
the Resident's control, shall not engage in: (1) any criminal activity that threatens

the health, safety or right to peaceful enjoyment of the Housing Authority's public

housing premises by other residents or employees of the Housing Authority; or (2)
any drug-related criminal activity on or near such premises. Any criminal activity in
violation of the preceding sentence shall be cause for termination of tenancy, and for
eviction from the unit. ' '

For purposes of Section 7Q, the term "drug-related criminal activity” means the
illegal manufacture, sale, distribution, use or possession with intentto manufacture
sell, distribute, or use, of a controlled substance (as defined in Section 102 of the
Controlled Substance Act (21 U.S.C. 802)).

“Criminal Activity” means any conduct prohibited by the Penal Code or by any
statute of the State or by the United States for which a criminal penalty is prescribed
by law.

With the consent of Management, Resident and members of the household may
engage in legal profit making activities in the dwelling unit, where Management
determines that such activities are incidental to primary use of the leased unit for
residence by members of the household. :

To explain these rules to allhousehold members and guests and to be responsible for
preventing their violation of any of these rules.

To be off the streets, sidewalks, and common grounds no later than 10:30 P. M.,
unless returning or leaving home and to see that guests comply with curfew.

Not to consume any alcoholic beverage or possess any glass container in any public
area outside of the dwelling units and see that guestsj also comply with ban.

Exception: When transporting to unit or removing from premises.

To provide and replace smoke detector batteries where battery-operated smoke
detectors are furnished; the PHA will test the detector in the presence of the resident
upon initial occupancy and again at annual inspection. The PHA is required to
provide working batteries only atlease commencement as required by statute.
After the lease commencement it is the responsibility of the residentto replace
the batteries to keep the detector in working condition. Failure to maintain
smoke detectors, removing batteries or damaging/removing the smoke detectors
will result in a $50.00 fine and may result in eviction.

11
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A.

Residents who are disabled and have a qualified “service animal” are exempt from
the security deposit and size, weight and type restrictions as listed in the PHA’s Pet
Ownership Policy. However, they are notexempt from the other requirements of the
policy. Failure to comply with maintenance and care requirements may result in

eviction.

Resident or family member agrees that any non-exempt adult family member must
on a monthly basis contribute 8 hours of community service or participate in a self-
sufficiency program for 8 hours. Non-compliance with this requirement will result
in this lease not being renewed, subject to the resident/family member’s right to
request a hearing under the' PHA’s grievance procedure. :

MANAGEMENT OBLIGATIONS

To maintain the building facilities, common areas, and grounds not otherwise
assigned to Resident for maintenance and upkeep in a decent, safe, and sanitary
condition.

To make necessary repairs to the premises upon receiving appropriate notice from
Resident. :

To comply with requirements of applicable building codes, housing codes, and HUD
regulations materially affecting health and safety. :

To keep buildings, facilities, and common areas not otherwise assigned to Resident
for maintenance and upkeep in a clean and safe condition.

To maintain in good and safe working order and condition all electrical, plumbing,
sanitary, heating, ventilation and other facilities and appliances (stove &
refrigerator) supplied or required to be supplied by Management.

To provide and maintain appropriate receptacles and facilities (except containers for
exclusive use.of an individual Resident family) for the deposit of garbage, rubbish,
and other waste removed from the premises by residents in accordance with Section
7E above.

To inspect the apartment with Resident or his/her representative before Resident
moves in and to give Resident a written statement of the con dition of the premises
and equipment provided signed by both parties.

To inspect the apartment when Resident moves out and gives Resident a written
statement of charges, if any, for repairs. Resident shall be notified and may
participate in this inspection unless Resident has vacated without notice.

To post in the Management Office copies of all rules, regulations, schedules of
charges, and other documents which are part of this agreement (by attachmentor by
reference) and to make these available to the Resident.

12
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To notify Resident of the specific grounds for any proposedadverse action including
but not limited to a proposed lease termination, transfer of Resident to a different
unit or the imposition of charges for maintenance repairs. The Resident shall be
afforded the opportunity for a hearing under the Grievance Procedure attached
herein, for a grievance concerning a proposed adverse action. The notice of adverse
action shall inform the resident of the right to request a hearing. In the case of a
lease termination, the notice of termination shall comply with Section 14(C]) of the
lease. In the case of a proposed action other than lease termination, no action shall
be undertalken until the time for the resident to request a grievance hearing has
expired and the grievance process has been completed. '

For all aspects of the Lease and Grievance Procedures, to provide disabled persons

reasonable accommodations to the extent necessary to provide such persons with an '
opportunity equal to a non-disabled person to use and occupy the dwelling unit.
Management will make available, to the best of its ability, accessible converted units,

* to those in need when requested. Residents living inaccessible converted units who

do not require these special units, will be required to transfer to a non-converted
unit, to make these special units available to those in need.

To enforce the terms of this agreement fairly, impartially and in good faith.
DEFECTS HAZARDOUS TO LIFE, HEALTH, AND SAFETY

When conditions are created which are hazardous to life, he alth, safety, and welfare
of the occupants, Resident shall immediately notify Mana gement of the damage.
Management shall be responsible for the repair of the uniit within a reasonable
amount of time, provided, that if the damages were caused by the Resident,
Resident's household, or guests, the reasonable cost of the repairs shall be charged
to the Resident payable on the firstday ofthe second month in which the charges are
made. '

If repairs of the defects or damages cannot be made within & reasonable amount of
time, Management shall provide standard BHA accommodations, if gvailable Inthe
event Management fails to fulfill its responsibility to rmake repairs within a
reasonable amount of time or provide alternative accommodations, the Resident's
rent shall abate in proportion to the seriousness of the damaiges and loss in value as
a dwelling, except the cost of utilities furnished by Managem ent shallnotabate. Rent
shall not abate if the Resident rejects the alternative accommodations or if the
damages were caused by the Resident, Resident's household, or guests.

PERSONAL PROPERTY LOSS :

The Biloxi Housing Authority does not carry insurance to cover a Resident's
personal property loss or damages. The Biloxi Housing Authority carries insurance
only to cover damage or loss to dwelling structure itself. The Residentis cautioned
that the Biloxi Housing Authority is not responsible for loss suchas food spoilage in
the event of an electrical failure or equipment malfunction. Eachresident musttake
steps to protect and care for their personal property if the need arises.

13
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ENTRY OF THE PREMISES DURING OCCUPANCY

Management shall be permitted to enter Resident's dwelling during reasonable
hours for making routine inspections and maintenance, for making improvements
or repairs, pest control, showing the apartment for releasing, determining if Resident
still lives there when reasonable doubt exists. :

Management will give at least two (2) days written notice to a Resident stating the
day and time of the planned entry.

Management may enter the dwelling without notice if entry is requested by Resident
or if there is reasonable cause to believe an emergency exists. Emergencies may
include, but are not limited to the presence of drugs, illegal firearms or devices that
may present a danger to the health and safety of other Residents. If Resident and all
adult household members are out of the dwelling atthe time of entry, Management
will leave a written statement giving the date, time, and purpose of each entry.

A Work Order request for repairs to the unit provides implied consent for entry and
does not require prior written notice to the resident.

ABANDONMENT AND ABANDONED PROPERTY

Management may take possession of the apartment after Resident has movec out. If
there are reasonable grounds to question whether or not Resident has moved out,
Management may secure the apartment against vandalism and a notice of planned
entry will be delivered or attached to the apartment. If there is no response to this
notice after 48 hours, and if inspection shows that all or most of the Resident's
property has been removed, Management will conclude that Resident has moved out
if Resident's rent is not paid.

Management may remove, dispose of, and or store any property left in the
apartment or the complex when Resident moves out. Resident will be charged for
the cost of storage. Any property not claimed for ten (10) days after Resident moves
out will be treated as abandoned. Resident agrees that Managementmay dispose of
abandoned property by any means it chooses. If Management sells the property, the
money received will first be used to pay for the cost of storage and the sale, and then
charges owed by Resident, if any. If there is any money left, it will be given to the
Resident at his/her forwarding or last known address. Nothing in this paragraph
shall limit Management's right to immediately dispose of trash or other property of
no value. :
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NOTICE PROCEDURES

Notice by Management to Resident except as provided in Section 13-C, shall be in
writing and deemed delivered (1) upon personal service upon the Resident or a
responsible member (over age 12) of the resident’s household, (2) upon the date
receipted for or refused by the addressee, in the case of Certified or Registered U. S.
Mail, or (3) on the second day-after the deposit for mailing, p ostage prepaid, with the
U.S. Postal Service, if mailed by First Class mail.

Notice to Management shall be in writing and either delivered to the Housing
Manager or sent by prepaid first class mail properly address ed to the central office of

~ the Housing Authority of the City of Biloxi, Mississippl.

If Resident is visually impaired, all notices will be in an accessible format.
TERMINATION OF LEASE

Resident may terminate this Lease at any time by giving Thirty (30) days written
notice in the manner specified in Section 13 above. Resident shall leave the dwelling
and all other areas assigned to him/her in a clean and good condition except for
reasonable wear and tear and return the keys to Management upon vacating. Ifthe
Resident does not give this Vacate Notice, Management may charge the Resident

‘thirty (30) days rent from the date Management first learns the dwelling is vacant.

Management may terminate or refuse to renew this Lease for serious or repeated
violations of the Resident's obligation under any section of this bease or for other
good cause. The specific mention in this Lease that certain violations are considered
serious violations and grounds for termination of the Lease, does not prohibit
Management from asserting in any proceeding that other violations of the Lease are
serious violations and grounds for termination, Management's failure to terminatea
lLease for a serious or repeated violation, shall not prohibit Management from
terminating the Lease upon a Resident's subsequent serious ot repeated violation.

Management shall give written notice of such termination as in Section 13 above.
Such notice shall include the specific grounds for termination and shall inform the
Resident of the right to make such reply as he/she may wish, his/her right to
examine Management's documents relevant to the termination or eviction .and
his/her right to request a hearing in accordance with the current Grievance
Pracedure. Unless changed by HUD regulation, such notice shall be:

1. . fourteen (14) days in the case of failure to pay rent or the chronic late
‘payment of rents.

2. three (3) days in the case of creation or maintenance of a threat to the health,
safety, or security of any Resident, guest, or Management employee.

3. thirty (30) days in all other cases.
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Note:

Notice of termination by either party to this Lease may be given on any day of the
month.

Notice to vacate may be combined with and run concurrently with notice of lease
termination. '

Resident shall pay all court costs and expenses incurred in enforcing this Lease or in
recovering possession of the premises unless Resident prevails in such legal action.

If Resident is entitled to and begins proceedings under the Grievance Procedure,
eviction will not occur until a decision is rendered. S

This Dwelling Lease shall terminate upon abandonment of the premises by Resident

Receiving a “Failing grade” from any BHA staff member for a unit Housekeeping
ingpection three (3} times in a 5ix (6) month period will resultin a Termination
of the Dwelling Lease Agreement

GRIEVANCE PROCEDURE

All grievances, disputes or appeals arising under this Lease shall be processed and
resolved pursuant to the current Grievance Procedure. The Authority’s Grievance
Procedure is attached to this lease, and by signing below, the Resident acknowledges
receipt of those Procedures.

MODIFICATION OF THIS LEASE

This Lease and all policies, rules, charges which are a part of this Lease by
attachment or by reference may be modified from time to time by Management
provided Management gives at least a thirty (30) day written notice to Resident set-
ting forth the opportunity to present written comment which shall be either
delivered or mailed to each Resident or posted in at least three (3) conspicuous
places within each structure or building as well as the Management Office or, ifnone,
the Central Office of the Housing Authority of the City of Biloxi, MS.

This Lease together with any future adjustments of rent or dwelling unit evidences
the entire Initial agreement between Management and Resident. No changes herein
shall be made except in writing, signed.and dated by both parties except for Section
6 and Section 16. However, nothing shall preclude Management from modifying this
Lease to take into account revised provisions of law or government action.

Please see attachments (4) Resident Handbook and (B) Maintenance Charges
which are part of this dwelling lease agreement.

16



. [N WITNESS WHEREOF, the parties have executed this Lease Agreement on the

at Biloxi, Mississippi.

day of

RESIDENT : RESIDENT
(
RESIDENT RESIDENT

THE HOUSING AUTHORITY OF THE CITY OF BILOXI, MISSISSIPPI

By ‘ TITLE

Biloxi Housing Representative

ADOPTED BY BOARD APPROVAL

RESOLUTION #1210-028, 2010

Dwelling Lease JW 4-10"(Revised 11/7/2010)

17
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The City of Biloxi Housing Authority
330 Benachi Avenue
Biloxi, Mississippi 39530
General Information

& Resident Handbook

Mailing Address:  Biloxi Fousing Authority
P O BOX 447
Bilox, IMS 39533
(228) 374-7771

ATTACHMENT A
(BHA DWELLING LEASE)
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’ MISSION STATEMENT

The Biloxi Housing Authority will provide decent, safe, sanitary, and
affordable housing to responsible low income citzens of Biloxi to mmprove the
quality of life, housing and services and enhance resident opportunites.

W



INTRODUCTION

‘I Resident Handbook is being provided to assist you in understanding the Resident Dwelling
you signed with the Biloxi Housing Authoriry, also known as BHA or the Housing
Authommy. It offers suggesnons on how to get the most out of your home and its equipment. This
Handbook also explains the Biloxi Housing Authority’s and your responsibilities in meetng the
obligadons of the lease agreement.

The only way the Biloxi Housmg Authority can afford to provide you with a decenr home atan
ffordable rent is with your cooperation. Your help is needed; you can belp us keep OPEramon Cost
down by maintaining your 1101}'16 and its equpment. By carefully reading the rules and regulations
conrained in vour Dwelling Lease and this Handbook. It will help prevent any misunderstanding. If
there is anything you do not understand, contact Management at your eatliest convenience and someone
will be glad to assist you.

Lease agreement
&
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10.

RULES AND REGULATIONS -

Tenants are allowed to have guests, not to exceed 14 days, once annually upon receiving written
permission from Management. (Dwelling Lease 7B)

Rentis due the 19 of the month and you have until the 59 to pay withour a late charge, which is
. : ) . gce,

$15.00. 1f rent is not paid by the 5% you will receve a late charge notice informing vou of the
last day to pay all rent charges before vour account 15 turned over ro the Justice Court for
collection. Evicton follows if rent is not paid by the court date. (Dwelling Lease 2D)

Tenants may not make any repars Or alrerations withourt the witten consent of Management.

Tenants may not build or install curdoor T V antennas or CB antennas on any building on any
Development grounds.

Tenants are 1o report to Management any extended periods that the unit will be vacant
(Dwelling Lease 7K)

Tenants and visitors are not to park cars, trucks, or any other type of vehicle on the
Development yards or grounds at any time. They MU ST confine parking to designated parking
areas provided. Automobile repair on the grounds or steet is prohibited. Violauons will be
subject 10 towing at owner’s expense and/or lease cancellation.

Tenants may not keep any vehicle on trailer that is in operable condition or legally registered on
Housing Authority grounds or paking areas for over 15 days or said vehicle or trailer will be
towed at the owner’s expense.

Neither tenants not their guests may own or discharge any type of gun or air rifle at all on
Development grounds. Neither tenant nor guests may harass, threaten, or cause mjury to
another Resident, Housing Authority Employee, contract worker or other individuals on

. Housing Authoxity premises in an official capacity. This Housing Authority will consider all

threats to anyone a ctiminal offense, and will take necessary steps to maintain the safery m our
developments.

Tenants may make rent paviments with a personal check UNTIL the Hlousing Authority receives
2 bad check, At that time the tenant is notified that in the furure the Housing Authority will
only accept rent payments with a certified check or money order. A $35.00 NSF charge will be
assessed to the account on all returned checks.

Neither tenants n0r guests may congregate in groups to drink and/ox loiter on the development
grounds.

No trampolines or pools will be allowed on Housing Authority prexmises by any resident

All residents are required to use garbage containers with tight fitdng lids. Full containers are to
be placed on the street corners or designated areas on the day of regular scheduled pick up (call
your local Public Works Department) and removed immediately after pick up (does not apply
where dumpsters are used). Residents are responsible for clean up of garbage receptacle areas.

(W]



13. Residents are responsible for the care and cost of repair or replacement for window and door

screens except in cases of normal wear and tear.

By signing below, acknowledge and accept the above “Rules and Regulations”.

HEAD OF HOUSEHOLD SIGNATURE : , DATE
SPOUSE /OTHER ADULT STGNATURE DATE
PUPLIC HOUSING MANAGER SIGNATURE DATE

The Lease is a legal and binding contract berween you and the Housing Authoxzity. This lease sets forth
vour J:esponsibi]iﬁes a5 a resident; it also establishes the housing Authority’s obligations to you. Ifvou
violate any provisions of the lease, and legal action becomes necessary, you can be held tesponsible for

all legal expenses.
. &
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Rent

\ our rent 1s due and payable 1n advance on or before the first day of each month and must be received
0o later than the 5% day of each month. Prompt payment of your rent is 2 rnust and helps establish a
good rent payment history for you. Your rent payment can be mailed to the Biloxi Housing Authority
2t 330 Benachi Ave Biloxd, MS 39530 or deposited in the lock boxes located in the door at each
development office. Should you fail 1o pay reot on or pror to the 5 day of the month duc, and
management has not been satsfied with your delingquent rent account, collecton and/or evicton
proceedings may be filed against you. '

Inspections

During your residency, Biloxi Housing Authority Representanves are requred to make penodic
housekeeping inspecnons. You will be given prior.notice to the date of the inspection, and a copy of
the completed inspection report Once completed. Maintenance inspections for safery and health of the

residents are permirted at any tme.
Housekeeping

It is important that you maintain your apartment in a good clean condition. By doing so; you will avoid
extra charges for cleaning and repair. Please refer to your housekeeping policy provided to you as patt
of your lease agreement. These standards provide you with simple instructions on how o maintain vour
home and its equipment.

Keys

The BHA will supply vou with 2 apartment keys and 1 mailbox key. All keys are o be returned to the
office upon vacaring the apartment. You are not permitred to alter any-lock or mstall a new lock on the
doors. 1f you lose your mailbox key contact your manager. They will instuct you of the proper
procedures to have a replacement key issued. There will be a charge for replacement keys.

Apartment Essentials

Residents are to supply their own curtain rods, blinds, & light bulbs. Stoves, refrigerators and fixtures

are supplied by BHA.
Garbage

A dumpster has been provided so that you may dispose of all garbage from your unit in a safe and
sanicary manner. All wash is to be kept off the grounds. Small children should not be allowed to take out
the garbage. Trash collection days will be according to your location. BFHLA staff will conduct regular
grounds inspectons and failure to maintain apptopriate conditions will result in 2 $25.00 fine.

~



Apartment Alterations

Alrerations inside or ourside the aparunent are prohibited withourt the approval of BHA, including
removal or subsimudon of equipment. The installation of carpet, etc. is not permitted withoul
management approval. Any carpet installed may not be tacked or glued to the flooring. If rubber back
carper is used, some sort of padding must be used so it will not stck to the flooring. Picrures are
permutted 1o be hung as long as very small nails are used. Failure to comply will resulr in charges being
assessed to vour account for damages incurred to the property.

O

Special Needs Apartment

Aparument with accessibility features for persons who have special needs are available. If you are liviag
in a speaal needs apartment and do nor requize it, you will be transferred to another unit if a special
needs apartment is needed. A thirry day notice will be given before required transfer.

Premises

Keep vards, sidewalks, dmveways, and porches ar your apattment free of debms and lhitter, so as to
prevent health and saniration problems from arising. Notfy management promaptly of any known unsafe
conditions in the common areas and grounds which could lead to damage ox mjury.

Propetty Damage

Damage To your aparument is your responsibiliry, unless the damage is the result of normal wear and
tear. Negligence in maintaining the property can be cause for lease cancellation. You will be charged
for the cost of repairing damages to your unit unless you furnish evidence that the damage was not
caused by a member or your bousehold, a guest or another person under your control.

Vehicles

All Vehicles must be in running condition at all times. You may not keep inoperable vehicles on the
premises for over 15 days. Vehicles in wiolation will be towed at the owner’s expense. Vehicles should
be parked in parking areas only. Do not patk on the grass or sidewalks at any time. No one is allowed
to wotk on or repait cars on the property.

Pets
Pets are allowed if they comply with the BHA’s Pet Policies, All pets must be licensed, vaccinated and

spaved/neutered. A copy of the vaccination recotds must be presented to the manager for your file.
( BHA Pet Policies) :
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Digturbances

For your protecuon and comfort, residents are to act and cause household members and guests o actin
4 manner which will not disturb other residents’ peaceful enjoyment in their dwelling unit. Please be
considerate of vour neighbors.

Children
Please see that your children are supervised at all times. You may be held responsible for any

damages to the BHA property caused by vour child/children. Don’t  allow your children to litrer or
Jeave tovs anvwhere outside o the property.

Visitors

Graests, mncluding relatves, are not permitted 1o stay in your home for longer than 14 days, once
annually without prior permission from management (Dwelling Lease 7B). You must recerve prior
approval for guests staying with you for any length of time. A resident is not permitred to rent any patt
of their unit to others! A violaton of this will result in termination of your lease or an increase in your

rent

Pest Control
]

Pest Control Service is provided on a quarterly basis, however, if you have a specific problem, contact
the maintenance department Or Your site manager. Practicing good houselseeping can help to avoid

. infestaton problems. You ate required to allow exterminator entry to your apartment. You will

receive notice before the day they come to spray. If you are not going 1o be at home, please make
arrangements with your manager. If you have a pet, please make arrangements for your pet for that day.

Guns

Residents or their guests are NOT pesmitted to own, or discharge any type of firearm whartsoever on
BHA property. :

Maintenance

The Muintenance department’s nottmal business hours are Monday through Friday from 7:30 AM to
5:00 PM. The maintenance department can be reached at 228-374-7773. The maintenance department
will respond to emergencies only after normal business hours. An emergency is when there is a
potential threat to health, safety, and well being of the resident and/or property. Please refer to the
maintenance emergency sheet included in this Resident Handbook. ~



I

S

™

Norice of Intent to Yacate

If for any reason ¥ou plan o move, please contact your manager and sign 1 30 day “Intent to Vacare”
nouce. When filed, this notice advises management of your intentions to move by 2 specific date. “This
procedure is necessary Lo ensure proper processing of your Security Deposit and helps management 1o
prepare Your anir for new residents.

Eviction Proceduzes
Cirounds for resident eviction include, but are not limited to the following;

@ Delinquent renr of one month or more- In the case of delinquent rent the BHA will

send the resident a nodce to vacate. The eviction process can be reversed if the past
due rent is paid before the account is filed with the Jusice Court. If the account is

not paid in full by the court date, the residenr is required to vacarte the umit.

° Poor Housekeeping- 1f on the third inspection (over a six (0) months) your aparumentis
found to stll be in violation of Housekeeping Standaxds the BHA will issue 2
termination notice of your lease and eviction proceedings will be instituted for

failing 10 keep the unit properly cleaned.

Serious Infraction of Lease-Examples is: not reportng changes in family income or
household composition; disconnected utilities for non-payment legal; failure to
fulfill your obligations set forth in your unit dwelling lease.

e “One Serike and You're Out Policy”- The BHA has a zero tolerance for criminal activicy
and illegal use, possession, or sale of drugs on or off any BHA property. Use of
vour unit for any illegal activity will also be grounds for eviction. '

® Late Rene 1f the resident is late in payment of rent and the late charge has been
assessed 3 times duting any 12 month period, a fourth such late payment shall be
considered a serious violation and grounds for termination of the Lease and the )
eviction process will begin.

10



~ MOVE-OUT™S .
(PLEASE REFER TO DWELLING LEASE)

The following are the procedures to follow when vacating your unit:

Notify Management Office 30 days ahead of departure date and complete in witing 4
“Nonce of lntent to Vacate.” Rent is due for those’ 30 days. If keys are not letumc,d
you will be charged rent until the keys are brought to management or the apartment is
found vacared ;lft&l the nortice expires.

Clear vour account in full. Ttmay bc necessary to pay addional charges if dfzmds_res are
noted during the move-out inspecton and not covered by your Qcculm Deposit.

Clean the Unit and leave it as you would expect if you were moving in.

Be sure to remove cverything from the apartment, otherwise we will assume Ir is
anwanted. I rubbish, furniture, etc, is left inside or outside the unit the charge 10
remove it will be deducted from your Secuzity Deposit.

Male arrangements with the Manager for your final inspection before you move our.

Lock the windows and doors and retirn the keys to the Manager. If you leave on 2
weekend, make arrangements with the Manager for the remrn of the keys.

11



)

FIRE SAFETY RULES & IN CASE OF FIRE
Fire Safety

1. Srore flammable materials in proper containers that are labeled.

2. Keep marches and lighters away from children.

3. Do not overload elecrrical circuits.

4. Make sure that cords op applances und lamps remain 1n good condition.
3. Newver smoke 1n bed!

6. Never disconnect vour smoke detector {alarm)l!  (Dwelling Lease Section 7V)

In Case of Fire

1. Do not open any ourside door withour first feeling for heat. If hot, choose an alternate
- escape route.

2. 1f smoke is heavy, crawl holding your breath, or breathe through a wert cloth talang
short breaths. .

3. Ger out fast. Do not stop for possessions. Develop an escape plan and practice it with
vout children. ’

4. Have a preatranged meeting place for all family members. Iviake sure no one enters the
burmng house.

5. Call the fire deparmment from a neighbor’ home.

. (=]

For more information on fire prevention & safety contact your local fire department.

Y
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COMMUNITY OUTREACH
Wendy Hering, Coordinator (228) 374-7771 Ext 213
BHA Admunistradon Office: Biloxi Housing Authority

33() Benachi Avenue

Biloxi, MS 39530

Community Quure cach Department may be able to assist you 1n mm\' ways. The following are some

I3

cramples of the su'\rlcc,:;, the agency will be 1 reviewing: -

1. Farmers Market for the Elderly and/or disabled.
2. Resident Council Organizations

3. Home ownership Programs

4. Nartional Red Ribbon Week

5. . Bread Disuibution

6. Clothing/Household Items

7. Reading Programs

8. Tutoring Programs’

9, Summer Ploglfuns

10. Assistance in finding Adult Daycare Plocrmms
11. Assistance with arranging wansportation to and from doctors appointments
12, )ob referrals

13. Educatonal referrals

i

If vou aze in need of assistance please contact the Community Outreach Department.

[y
2



ASSISTED HOUSING
MANAGEMENT TEAM

Danerte Hennig Loan Duong Sheryl Kennedy

Area Manager Area Manager Assistant Manager
SITES

SunCoast Villa McDonnell Ave Fernwoaod Place

Covenant Square Gulf Shore Villag - Qalkwvood \'fﬂlage

Lunch will normally be taken from 12:00 to 1:00.
Should vou need assistance and your manager is not at your site, please feel free to contacr the Biloxa
Housing Authotiry staff at 228-374-7771 and your call will be forwarded to your manager or promptly

rerurned.  If you have any maintenance problems please call 228-374-7773 . Thank you.

BILOXI HOUSING AUTHORITY

NUMBERS TO REMEMBER

Community Cutreach 330 Benachi Avenue 3747771 ext 212
Administraton 330 Benachi Avenue 3747771
Mantenance Office 330 Benachi Avenue 37477775 .
Security 330 Benachi Avenue 3747771 ext 222
Modernization - © 330 Benachi Avenue - 374-7771
Covenant Square 270 Covenant Square 3747771 ext 246
Fernwood Place 2775 Fernwood Road 3747771 ext 244
Oalcwood Village 33() Benachi Avenue © 3747771 ext .246
SunCoast Villa 1650 Catrol] Drive 574-7771 ext 244
Gulf Shore Villas 2301 Atkinson Road 374-7771 ext 244
McDonnell Ave 242 McDonnell Avenue 374-7771 ext 246



MAINTENANCE AFTER HOURS EMERGENCY

The Mamrenance Departments normal business hours are Monday through Friday 7:30AM-5:00 PM.
You can reach the maintenance deparument at 226-374-7773, 24 hours a day. After normal business
hours we have an answerlng service thar tukes our calls and relays messages to the on doty maintenance

emplovee.

The Mantenance Deparmment will respond to ONLY EMERGENCY mainrenance calls after normal
business hours, weekends, and holidays. An Emergency is when there is a potential threat to health,
safery and well being of the residents and/ or the property. The Housing Authoriry has listed below, for
vour benefit, some pxobléms that it has been determined to be an emergency and what will be
.ITCSPOHC\L‘.C] ro afrer hours.

e GAS LEAKS

¢ FIRE

e POWER OUTAGE

e BROKEN WATER LINES THAT CAN'T BE TURNED OFF
o SEWER LINE BACEUP

e LEAKING OR BURST HOT WATER HEATERS

e BROKEN WINDOWS (COMPLETELY BUSTED OUT)

e HEAT (DURING WINTER MONTHS)

Maintenance will not respond if it is less than 12 hours 10 the next working day!

Emergency calls after hours are recerved ar 374-7773, Residents must be prepared to give theix
name, address, telephone pumber and a complete descrpton of the emergency. The maintenance '
emplovee on duty will advise you of when to expect a maintenance employee to perform the emergency
work. If vou are locked out of your unit after hours, this is not considered an emergency and you will
be charged $25.00. :

AGENCIES TO BE CALLED WEEKDAYS NIGHT & WEEKENDS
Center Point Energy  (Gas Company) 896-7500 911
MS. Power Company (Power Outage) 1-800-487-3275 911
Police Deparunent (Non-Emergency)  392-0041

(Emergency) 9N 911
Fire Department (Non-Emergency)  392-0641 911
Ambulance ‘ 911 911

Your assistance and cooperation in helping the Biloxi Housing Authority lseep its maintenance cost
down is greatly appreciated. We will try to continue giving you prompt service. -

U
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HOUSEKEEPING

Under Section 14 I of the Dwelling Lease, require the tenant to comply with all obliganons imposed
upon the tenant by appheable provisions of building and housing codes materially affecting health and

safery to keep

the premises and other such areas as may be assigned to the tenant for his exclusive use in

a clean sanitary and safe condition; and to dispese of all garbage, rubbish, and other waste from the
premises in a safe and sanitary manner, all garhbage must be kept in a container with tight ficnng hd.
T casc enforcement of the above will be implemented based on Housckeeping Policy and Srandards as

follows.

THE HOUSEKEEPING POLICY IS AS FOLLOWS:

1.

1

0

+~

1f atany tme 2 BHA Representative or Employee enters an apartment and it 1s found
o be in violaton of the Housekeeping Standards then in effect the resident will be
given notce that the apartment will be re-inspected within 4 weel (5 business days). Ifat
that second inspection Housekeeping Standards are sdll not being met, the Manager will
set up a third and final inspection by a manager and 2 BHA Represenmatve within 5
calendar days. Picrures will be taken at that ume for documentation purposes.

If on the third inspection the aparument is found to be in violaton of Housekeeping
Standards the Housing Authority will issue a termination notce and evicdon
proceedings will be instituted for failing to keep the unit properly cleaned NOTE: The
Housing Manager may schedule one additional inspecion provided that he/she
recommends that the Resident be given more mme. '

After each inspection the Resident will be given a list of vicladons that need to be
corrected. The Resident should be made to feel free to discuss the martter with the
Housing Manager.

After the third failure to comply with Housekeeping Standlards BHA will begm the
eviction process.

If there is a habitual offender they will be evicted.

THE HOUSEKEEPING STANDARDS ARE AS FOLLOWS:

N

The toilet, sink, tub and floos of the bathroom must be regularly cleaned and keptin a
sanitary manner in order to avoid health problems.

Al floors must be kept free of food and accumulation of dirt to prevent health
problems, which can cause roaches, rats, and other vermin.

The refrigerator must be kept clean and regularly defrosted (if not auto-defrost) in order
to propetly maintain and care for the appliance.

The kitchen range must be kept clean and free of grease to preventa fire hazard and to
properly care for the appliance. This inclndes cleaning around and under the burner

area.

16
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- The yard is to be kept free of all debzis, litrer and garbage which must be placed m wash

containers to prevent health problems.

Flﬂrmmd?lc liquids, tash, debuis, accumulation of papers, and all other flammable
marterial In aparuments must be removed to prevent fire hazards.

The apartment premises must be kept in such conditions as nor 1o create a fire or health
hazard, and to prevent damage OF CAUSE EXCESSIVE mamntenance o, the unit.
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SECURITY DEPARTMENT

We have a staff of our own Security Department. If you are in need of assistance and it is not
A1) emergency you can contact the Security Deparmment at 228-374-7771 ext. 222.

This Department also mvestgares Fraud. They aze responsible for baclkground checks, assisung

3 [P '.,..' m e 1 1 LG o 1 7 - § e . .
& monitoring residents, enforcing the One Strike Your Out” Policy. They also issue notices of

velicle violanons.

-

ALWAYS CONTACT THE POLICE DEPARTMENT IN CASE OF AN EMERGENCY!!!

18



Gas Smell/Leak

Warer Leak

Liility Problems

Applhiances

Smoke Alarms

Fire Bxunguishers

Hot Warter Hearter
~ Wall Heater Closer

Alr Conditoners

Handrails

Door Locks/Keys

N

) MAINTENANCE ORIENTATION GUIDELINES

Maintenance Depr. (24 houts)

Al plumbing or related problems to the Maintenance Deprt.

{24 hours)

(Gas, Elecuric, Water ox Sewer) Mamtenance Dept.

(24 hours)

Refrigerators /Range- any problem ro Maintenance Dept. (24
hours)

Should always be in place as per original mstallation. Do nor
move from location for any reason.

Should aiways be in place as per original installation. Do not
remove from location exceptin case of fire. '

Electric or gas should not have any objects or obstructons
near water heater.

Should be clutter free-No object or obsuuction in closet.
Should be properly installed with brackets and side panels.

The initial installation must be inspected by the Mamtenance
Department for safety.

"Loose/Broken rails should be xeported to Manager or

Maintenance Dept.

There will be charges for replacement of locks and /ot keys.

19
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POST ORIENTATION MAINTENANCE BRIEFING

DO’S AND DON'TS

Explain how the Work Order System works (calling in work oxders)

Inform Residents abour Grounds- Front and Rear of unit

Make sure Residents know that removing or disconnectine the smolke detector is

a serious safety violation and a charge will be assessed.

Residents should get some guidelines from the Maintenance Deparmment

A, Calling in wozk ordexs

B. Inspections-when /what kind

C. Failure to report problems

D. HOUSEKEEPING

E. Maintaining the grounds .
F. Pets

Residents should be briefed on Housekeeping
Over Time calls (afrer hours)

" Provide a list to Residents
What is considered an emergency?

Work Orders should be called in as early as possible.

Blocked Egress: Do not block windows with furniture.



sopporik ATTENTION ALL RESIDENTS#k#oksek
HURRICANE/ STORM BULLETIN

This storm advisory 1s furnished to make vou aware of what to do when 4 storm watch has been issued
for vour acea. Listed below are emergency telephone numbers as well as helpful information on how to
prepare in the event the weather conditions Warrant emergency preparedncs-;:.

STAY TUNED TO YOUR LOCAL TELEVISION OR RADIO STATION FOR
" UPDATED ADVISCRIES AND DETATILSH

' HURRICANE SAFETY RULES
WHAT TO EXPECT: ’

If vour home is in the path of the storm vou may :{pericnce-elczcn:ic power failure, telephone
and sewage plant failures, flooding, water shortages and road blocks, and loss of refrigeration.

WHAT TO DO

1. Keep vour radio or T.V. tuned to a local station. Be prepared to use ¢ batrery powered radio in case

of power failure. This is necessary for the latest advisories.

2. Contact your neighbors, especially the elderly and disabled and assist if needed. If you plan
i0 leave the area, let someone know where you can be reached.

Eill sterilized containers with a 3-day supply of drinldng water; fill bathtub with clean water,
4, If you are on special medication or require special foods, stockpile an adequate supply.
Food that can be eaten with little or no preparaton or refrigeration should be stored in advance.
(Canned goods, bread, prepared snacks, etc.)

. Store a supply of batteries, and flashlights.

6. Be sure your vehicle is fuel-filled to capacity. If power fails, gas pumps will be inoperable until
power is restored. DO NOT attempt to store gasoline in your apartment.

. Outdoor items, lawn furniture, garbage cans, garden tools, tO¥s, etc, should be brought indoors
since these iters become weapons of destruction in hurricane force winds. Check and latch all

(€3]

(S]]

~I

window screens and screen doors.

. Stay indoors and keep children indoots. Power lines may be down and are deadly.

9. Keep drapes, blinds and shades drawn and closed, and keep away from windows as they may
suddenly blow out or may be struck by flying objects in high winds.

10. Follow instructions of Civil Defense Authorities. : :

11. Plan to leave Jow-lving or flood prone areas BEFORE the stotm reaches the area. Be prepared
to evacuate should the situation warrant. Jf you are asked to evacuate, do not resist, and move
out as quickly as possible.

12, Remain calm. Your ability to meet emergencies will inspize and help others.

[¢a]

LISTED BELOW ARE EMERGENCY NUMBERS FOR Y OUR AREA. BEAR IN MIND
THAT THE NUMBERS ARE SUBTECT TO CHANGE. UP-DATE THIS LIST
PERIODICALLY. AND KEEP IT NEAR YOUR PHONE.

POLICE 911 GAS COMPANY (ENTEX) 896-7500

FIRE 911 ELECTRIC CO. (MS POWER) 868-9800

21
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BEWARE THE EYE OF THE HURRICANE

bowr o more. Stay in a saje place dnless emergenty TeDars are
g ai the other side of the eye, the winds rise qyain very rapi
direction.

If the calm storm center (the eye) passes directly averhead, there will be a lull in the wind! lasting o few minutes 1 balf

absolulely necessary. B, remeember, as the eye
dly 10 burricane-force and come from the opposite
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- "~BILOXI HOUSING AUTHORITY

FENANT CHARGE LIST 2010
Paint List
Any items not on this list will be billed Time and Materials to the tenant
Site \ Bedroom
Unit Painting Total Charge . ~ Total Charge
Fernwood Dakwood
1 bedroom $393 1 bedroom 5443
2 bedroom © %615 2 bedroom $512
3 Bedroom £654 3 bedroom 5642
' 4 bedroom £699
Govenant : 5 bedroom $838
3 bedroom $838
: . Bayview Place
Gulf Shore ' 1 bedroom $596
' 4 bedroom $443 2 bedroom $837
2 bedroom $615 3 bedroom $1,107
4 bedroom $1,239
Suncoast .
I 1 bedroom $479 Cadet Point
L2 bedroom $588 1 bedroom $430
)3 bedroom $793 2 bedroom $570
McDonnell
1 bedroom $684
t 2 bedroom $837

Paint charges will be prorated after 1 full year of occupancy by the tenant,
Proration will be as follows. o

Year 1 of occupancy the tenant is responsible for 100% of the paint costs,
" Year 2 of occupancy the tenant is responsible for 75 % of the paint cosis.
Year 3 of occupancy the tenant is responsibie for 50% of the paint costs
Year 4 of occupancy the tenant s responsible for 25% of the paint costs
Year 5 of occupancy the tenant is responsible for 0% of the paint costs
None of the abave includes damages. The tenant will be charged for any and all damages to the unit.
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A & O Policy

SECTION 15. DWELLING LEASE

A. Each dwelling lease will have a twelve (12) month term which will automatically be renewed
for all purposes except non-compliance by an adult member with the community service
requirements. Effective January 1, 2002, the Community Service requirements are applicable
only to residents of developments in an approved HOPE VI program. The PHA incorporates
the regulatory provisions in all leases for dwelling units assisted under the U. S. Housing Act
of 1937, as amended, in developments owned by or leased to the PHA and leased or sublet to
residents. The PHA can modify the lease at any time during the lease term provided that the
PHA provides the required notice to residents and resident organizations and considers their

" comments before adopting the new lease. The lease may be modified at any time by written
agreement of the resident and the PHA. The PHA may terminate tenancy if the resident refuses
to accept 2 revision to the lease after being given at least sixty (60) days notice of its proposed
effect and being allowed a reasonable time to respond to the offer. '

B. The dwelling lease policies and procedures are implemented for each resident as follows:
1. at admission, for new residents.
2. at the next regularly scheduled reexamination of income, for present residents.

3. immediately, for any resident so requesting, whose next regularly scheduled reexamination
of income is later than six (6) months after the date of adoption.

4. at the time of transfer, for any resident moving from one dwelling unit in a development
to any other dwelling unit in a development.

C. - The PHA will provide at least thirty (30) days written motice to residents and resident
organizations of any proposed changes in the dwelling lease form. Residents and resident -
organizations can present written comuments on the proposed changes to the PHA during this
thirty (30)-day period. The PHA will take into consideration all comments before adopting any
new lease.

Tf any change in the resident's status results in the need to change or amend any provision of the
Jease, or if the PHA desires to waive a provision with respect to the resident: (1) the existing
lease is to be canceled and a new lease executed; or (2) an appropriate rider is to be prepared
and executed by the resident and PHA and made a part of the existing lease.

D. The dwelling lease, executed by the PHA and each resident of a dwelling unit, will contain the
provisions with respect to the following subjects:

1. Description of Parties and Dwelling Units

2. Members of the Household Who Will Reside in the Unit
3. Rental Payments, Late Charges, Lease Term and Renewal
4. Security Deposit '

5. Utilities

6.

Maintenance, Repairs and Services

61 - (1/9/02)
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A & O Policy

7. Redetermination of Rent, Dwelling Size and Eligibility

8. OQccupancy of the Dwelling Unit and Resident Obligations, including Community Service
Requirements (where applicable);

9. PHA Obligations

10. Defects Hazardous to Life, Health and Safety

11. Entry of Dwelling Unit During Occupancy

12. Abandonment and Abandoned Property

13. Notice Requirements

14. Notice Procedures

15. Termination of Lease

16. Grievance Procedures

17. Modification of the Lease

18. Accommodation of the Disabled

Additional Lease Provisions Effective Immediately

1. Persons convicted of manufacturing or producing amphetamine on the premises of public
housing will have their assistance permanently terminated.

2. Any person residing in public housing identified by the PHA as having fled to avoid
prosecution, or custody or confinement after a conviction of a felony, violation of a
condition of probation or parole imposed under Federal or State law will have their lease
terminated. '

(W3

Any person in the household or guest determined to have tampered with, destroyed or
removed batteries from any smoke detector will be fined a fee of $25.00. Any second
offense will result in the termination of the lease.

4. ThePHA will notify the Post Office of any family evicted for criminal and/or drug/alcohol
abuse. '

Each lease shall specify the unit to be occupied, the date of admission, the size of the unit to be
occupied, all family memibers who will live in the unit, the TTP or Tenant Rent (whichever is
applicable) and security deposit to be charged, the utility allowances, other charges under the
lease, and the terms of occupancy. It shall be explained in detail to the applicant and his/her
family before he/she executes the lease. The lease shall be kept current at all times. The Head
of Household of each family accepted as a resident is required to execute a lease agreement
prior to actual admission. All household members eighteen (18) years of age or older will be
required to sign the lease. One copy of the lease will be given to the lessee and the ori ginal will
be filed as part of the permanent records established for the family.

Cancellation of a resident's lease will be in accordance with the provisions of the resident's
lease.

62 (7/9102)
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U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
WASHINGTON, DC 20410-8000
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| AUG. 04 2011
Mr. Lee H. Nethery
Deputy Executive Director . ' »
Biloxi Housing Authority : TR R TR TR
P.0. Box 447 == CEIVIE |
‘Biloxi, MS 39522 . : ' WY Asos M I
3 AU
Dear Mr. Nethery:

_ This letter is in response to the Biloxi Housing Authority’s (BHA) proposed Designated
Housing Plan (Plan) submitted to the Department’s Office-of Public and Indian Housing on June &,
2011. The Plan proposes to designate 120 units as elderly only at Seashore Qaks. The Plan also

. proposes to continue the designation of 176 units for elderly families as.approved on September 2,
2009. This Plan would result in the designation of 38% of all units in BHA.”s public housing
inventory at the following developments: B

' Bedroom Type Proposed for | Total Units { Total
Development | Development | Elderly Designation Proposed for | Public
Name -| Number 1- _ Designation | Housing

0-BR |BR [2-BR |3-BR | Elderly Units
Cadet Point ‘ .- .
| Senior Village MS59 . 72 4 76 76
GulfShore 1 pg 511 88 | 12 100 1100
Villas . 4
Seashore Oaks |- 42 61 17 120 120
| Total _ 42 221 33 296 296
. 720
mventory

The Plan was reviewed in accordance with the requirements of Section 7 of the United
States Housing Act of 1937, as amended, and Notice PTH 2010-28 (HA), Based on the information
available to us, the Plan is-approved. The Plan will be in effect for S years from the date of this
letter. Prior to the expiration of the S-year period, BHA may apply to exterad the designation for
additional 2-year increments. '

Thank you for your interest in the Department’s programs. If you have questions, please

contact Ryan Jones, Housing Program Specialist, Public Housing Managerent and Occupancy
Division, at (202) 402-2677.

www.hud.gov espanel.hud.gov



The Department vﬁshes the Biloxi Housing Authority success in implementing its
Designated Housing Plan. ’

Sincerely,

/

Milan @zdingc _
Deputy Assistant Secretary _
. for Public Housing and Voucher Program:
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A description of:

7 \1) Any programs relating to services and amenities provided or offered to assisted families:

L
A.

\

@

The PHA and the Welfare (TANF) Agency has not entered into a cooperative agreement to share information
and/or target supportive services. However, coordination efforts between the PHA and TANF agency do exist in
reference to: Client referrals, information sharing regarding mutual clients (for rent determinations and
otherwise), coordination of the provision of specific social and self-sufficiency services and programs to eligible
families.

Services and programs offered to residents and participants are as follows:

HOPE VI Community Supportive Services offers an array of services to residents such as Case Managements,
Referrals to important agencies to assist with needs such as education, financial, medical, and mental health,
prescriptions and etc.,

Section 8 FSS Program is a HUD program_that encourages communities to develop local strategies to help
assisted families obtain employment that will lead to economic and self-sufficiency. Through a partnership with
local businesses, schools, and welfare agencies, participating families can complete a comprehensive program that
develops life-skills and provides better opportunities for higher paying jobs/employment.

Economic and self-sufficiency programs/relating to services

SERVICES AND PROGRAMS
Program Name & Estimate | Allocation Method Access Eligibility (public
Description d Size (waiting list/random | (development Housing or Section 8
(including location if selection/specific office/ PHA main | participants or both)
appropriate) criteria/ other) office/ other
provider name)

Section 8 HCV FSS 25 FSS Waiting list Assisted Housing Section § HCV
Program Office
Bethel Free Clinic 175 per | Specific Criteria Computer Learning | Public Housing

A month Center
Coastal Family Health 150 Specific Criteria Coastal Family Public Housing
Center Health Center And Section 8
GCCAA Specific Criteria GCCAA Office Public Housing and

: Building Section §

CFHC Mobile Medical Specific Criteria Computer Learning | Public Housing
Clinic ' Center

Letters of interest in the program are mailed to all existing residents of Section 8 and an FSS waiting List is
created (they are not chosen from the housing waiting list). The slots are filled when they become available for the
FSS waiting list.

Family Self- Sufficiency FSS Program

Program Required Number of Actual Number of
Participants (start of FY 2008 | Participants (As of 10-1-2010)
Estimate)

Section 8 25 24

Any policies or program of the PHA for the enhancement of the economic and social self-sufficiency of assisted
families, including programs under Section 3 and FSS:

A. Self-Sufficiency Policies are as follows:
Public Housing Rent Determination Policies
Public Housing Admissions Policies
Section 8 Admissions Policies

Public Housing FSS Action Plan

BN



5. Section 8 HCV FSS Action Plan

6. HOPE VI Community Supportive Services

7. Community Service Requirement Policy
,//4\") C. Economic and Social Self-Sufficiency Programs:

/
L

Entitled Services and Programs and Families Self-Sufficiency Program.

(3) How the PHA will comply with the requirements of community service and treatment of income changes
resulting from welfare program requirements.
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Civil RightS Certification U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

> Expires 08/30/2011

Civil Rights Certification

Annual Certification and Board Resolution

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other
authorized PHA official if there is no Board of Commissioner, I approve the submission of the Plan for the PHA of which this
document is a part and make the following certification and agreement with the Department of Housing and Urban Development
(HUD) in connection with the submission of the Plan and implementation thereof:

The PHA certifies that it will carry out the public housing program of the agency in conformity with title VI of
the Civil Rights Act of 1964, the Fair Housing Act, section 504 of the Rehabilitation Act of 1973, and title II of
the Americans with Disabilities Act of 1990, and will affirmatively further fair housing.

- JILOXIHOUSING AUTHORITY MS005

PHA Name ~ PHA Number/HA Code

- I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate. Warning: HUD will
rosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010. 1012: 31 U.S.C. 3729. 3802)

Name of Authorized Official DELMAR P. ROBINSON Title CHAIRMAN, BOARD OF COMMISSIONERS,
BILOXI HOUSING AUTHORITY

Signanu@ //Lyn d/v(ﬁ //ZG/P‘@-—/

e §/2//254

form HUD-50077-CR (1/2009)

OMB Approval No. 2577-0226
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YEAGER & BOYD, L.L.C.
CERTIFIED PUBLIC ACCOUNTANTS
5501 HIGHWAY 280
BIRMINGHAM, ALABAMA 35242
(205) 991-5506
(800) 284-1338
FAX (205) 991-5450

Board of Commissioners
The Housing Authority of the City of Biloxi
Biloxi, Mississippi

INDEPENDENT AUDITORS' REPORT

We have audited the accompanying financial statements of the Housing Authority of the City of Biloxi
as of and for the year ending December 31, 2010, as listed in the table of contents. These financial
statements are the responsibility of the Authority's management. Our responsibility is to express an
opinion on these financial statements based on our audit. We did not audit the financial statements of
the tax credit limited partnerships; Bayview Place, LLC and Cadet Point Senior Village, LLC, discretely
presented component units of the Housing Authority which represent 100% of the assets, net assets
and revenues of the aggregate discretely presented component units as of and for the year ended
December 31, 2010. Those financial statements were audited by other auditors whose reports thereon
have been furnished to us, and our opinions on the basic financial statements, insofar as it relates to
the amounts included for Bayview Place, LLC and Cadet Point Senior Village, LLC are based on the

reports of the other auditors.

We conducted our audit in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Those standards require that we

~ plan and perform the audit to obtain reasonable assurance about whether the financial statements are

free of material misstatement. The financial statements of Bayview Place, LLC and Cadet Point Senior
Village, LLC were not audited in accordance with Government Auditing Standards. An audit includes
examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements. An audit also includes assessing the accounting principles used and significant estimates
made by management, as well as evaluating the overall financial statement presentation. We believe
that our audit provides a reasonable basis for our opinion.

In our opinion, based on our audit and the reports of other auditors, the financial statements referred to
above present fairly, in all material respects, the financial position of the Authority and its discretely
presented component units as of December 31, 2010, and the changes in financial position and cash
flows, for the year then ended in conformity with accounting principles generally accepted in the United
States of America. :



,~~,  In accordance with Government Auditing Standards, we have also issued our report dated September
" 49, 2011 on our consideration of the Authority's internal control over financial reporting and our tests of
its compliance with certain provisions of laws, regulations, contracts and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on the
internal control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards and should be considered in assessing

the results of our audit.

Accounting  principles generally accepted in the United States of America require that the
management’s discussion and analysis on pages 7 through 17 be presented to supplement the basic
financial statements. Such information, although not a part of the basic financial statements, is required
by the Governmental Accounting Standards Board, who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or historical
context. We have applied certain limited procedures to the required supplementary information in
accordance with auditing standards generally accepted in the United States of America, which
consisted of inquiries of management about the methods of preparing the information and comparing
the information for consistency with management's responses to our inquiries, the basic financial
statements, and other knowledge we obtained during our audit of the basic financial statements. We do
not express an opinion or provide any assurance on the information because the limited procedures do
not provide us with sufficient evidence to express an opinion or provide any assurance.

Our audit was performed for the purpose Of forming an opinion on the financial statements that
collectively comprise the Authority's basic financial statements. The accompanying Financial Data
. Schedule is presented for purposes Of additional analysis and is not a required part of the basic
) financial statements. Further, other supplementary data as listed in the table of contents is presented
for Department of Housing and Urban Development information and is not a required part of the
financial statements. The accompanying schedule of expenditures of Federal Awards is presented for
purposes of additional analysis as required by U.S. Office of Management and Budget Circular A-133,
"aydits -of States, Local Governments and Non-Profit Organizations", and is not a required part of the
basic financial statements. The Financial Data Schedule, supplementary data and the schedule of
expenditures of federal awards are the responsibility of management and were derived from and relate
directly to the underlying accounting and other records used to prepare the financial statements. The
information has been subjected fo the auditing procedures applied in the audit of the financial
statements and certain additional procedures, including comparing and reconciling such information
directly to the underlying accounting and other records used to preparé the financial statements or to
the financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America. in our opinion, the information is fairly
stated in all material respects in relation to the financial statements as a whole. '

~ aeq s 0 "\J
Birmingham, Alabama ‘1
September 19, 2011 Yeager & Boyd




TN

THE HOUSING AUTHORITY OF THE CITY OF BILOXI
BILOXI, MISSISSIPPI

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND
ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

Board of Commissioners
The Housing Authority of the City of Biloxi
Biloxi, Mississippi

We have audited the basic financial statements of the business type activities which comprise the major
fund of the Authority as of and for the year ended December 31, 2010, and have issued our report
thereon dated September 19, 2011. We conducted our audit in accordance with auditing standards
generally accepted in the United States of America and the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptrolier General of the United States.
Other auditors audited the financial statements of Bayview Place, LLC and Cadet Point Senior Village,
LLC. These financial statements were not audited in accordance with Government Auditing Standards.

internal Control Over Financial Reportind

In planning and performing our audit, we considered the Authority's internal contro!l over financial
reporting as a basis for designing our auditing procedures for the purpose of expressing our opinion on
the financial statements, but not for the purpose of expressing an opinion on the effectiveness of the
Authority’s internal control over financial reporting. Accordingly, we do not express an opinion on the
effectiveness of the Authority’s internal control over financial reporting.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control such that there is a reasonable possibility that a material
misstatement of the Authority’s financial statements will not be prevented, or detected and corrected on

a timely basis.

Our consideration of the internal control over financial reporting was for the limited purpose described in
the first paragraph of this section and was not designed to identify all deficiencies in the internal control
over financial reporting that might be deficiencies, significant deficiencies or material weaknesses. We
did not identify any deficiencies in internal control over financial reporting that we consider to be
material weaknesses, as defined above.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Authority's financial statements are free
of material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an opinion on
compliance with those provisions was not an objective of our audit and, accordingly, we do not express
such an opinion. The results of our tests disclosed no instances of noncompliance or other matters that
are required to be reported under Government Auditing Standards.

-3-
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THE HOUSING AUTHORITY OF THE CITY OF BILOXI

BILOXI, MISSISSIPPI

INDEPENDENT AUDITORS' REPORT ON COMPLIANCE WITH REQUIREMENTS THAT COULD
HAVE A DIRECT AND MATERIAL EFFECT ON EACH MAJOR PROGRAM AND ON INTERNAL
CONTROL QVER COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133

Board of Commissioners
The Housing Authority of the City of Biloxi
Biloxi, Mississippi :

Compliance

We have audited the compliance of the Authority with the types of compliance requirements described
in the U.S. Office of Management and Budget (OMB) Circular A-133 Compliance Supplement that are
applicable to each of its major federal programs for the year ended December 31, 2010. The
Authority's major federal programs are identified in the summary of auditor's results section of the
accompanying schedule of findings and questioned costs. Compliance with the requirements of laws,
regulations, contracts and grants applicable to each of its major federal programs is the responsibility of
the Authority's management. Our responsibility is to express an opinion on the Authority's compliance
based on our audit. '

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States; and OMB Circular A-133, Audits of
States, Local Governments, and Non-Profit Organizations. Those standards and OMB Circular A-133
require that we plan and perform the audit to obtain reasonable assurance about whether
noncompliance with the types of compliance requirements referred to above that could have a direct
and material effect on a major federal program occurred. An audit includes examining, on a test basis,
evidence about the Authority's compliance with those requirements and performing such other
procedures as we considered necessary in the circumstances. We believe that our audit provides a

reasonable basis for our opinion. Our audit does not provide a legal determination on the Authority's
compliance with those requirements.

In our opinion, the Authority complied, in all material respects, with the requirements referred to above
that are applicable to each of its major federal programs for the year ended December 31, 2010.

Internal Control Over Compliance

The management of the Authority is responsible for establishing and maintaining effective internal
control over compliance with requirements of laws, regulations, contracts and grants applicable to
federal programs. In planning and performing our audit, we considered the Authority's internal control
over compliance with the requirements that could have a direct and material effect on a major federal
program in order to determine our auditing procedures for the purpose of expressing our opinion on
compliance and to test and report on internal control over compliance in accordance with the OMB
Circular A-133, but not for the purpose of expressing an opinion on the effectiveness of internal control
over compliance. Accordingly, we do not express an opinion on the effectiveness of the Authority's

internal control over compliance.



A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance
requirement of a federal program on a timely basis. A material weakness in internal control over
compliance is a deficiency, or combination of deficiencies, in internal control over compliance, such that
there is a reasonable possibility that material noncompliance with a type of compliance requirement of a
federal program will not be prevented, or detected and corrected, on a timely basis.

Our Consideration of the internal control over compliance was for the limited purpose described in the
first paragraph of this section and was not designed to identify ail deficiencies, significant deficiencies,
or material weaknesses. We did not identify any deficiencies in internal control over compliance that
we consider to be material weaknesses, as defined above. .

This report is intended solely for the information and use of management, the Board of Commissioners,
and federal awarding agencies and pass-through entities, and is not intended to be and should not be
used by anyone other than these specified parties.

Birmingham, Alabama

September 19, 2011 ' "( “ﬁw &~ ?) .,o)J



THE HOUSING AUTHORITY OF THE CITY OF BILOXI, MISSISSIPPI
MANAGEMENT’S DISCUSSION AND ANALYSIS (MD&A)
FOR THE YEAR ENDED DECEMBER 31, 2010

The Housing Authority of the City of Biloxi's (“the Authority”) Management's Discussion and

Analysis is designed to (a) assist the reader in focusing on significant financial issues, (b)
provide an overview of the Authority’s financial activity, (c) identify changes in the Authority’s
financial position (its ability to address the next and subsequent year challenges), and (d)
identify individual program issues or concerns.

Since the Management's Discussion and Analysis (MD&A) is designed to focus on the current
years activities, resulting changes and currently known facts, please read it in conjunction with
the Authority’s financial statements.

The financial results-of the discretely presented component units are not addressed in this
discussion and analysis.

FINANCIAL HIGHLIGHTS

"« The Authority's net assets increased $1.8 million for the year ending December 31,
2010. Net Assets were $81.9 million at December 31, 2009 and $83.7 at ‘December 31,
2010.

e Revenues were $13.3 million for the year ending December 31, 2010.

« Expenses were $11.6 million for the year ending December 31, 2010.
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Authority-Wide Financial Statements

The Authority-wide financial statements are designed to be corporate-like in that all business
type activities are consolidated into columns which add to a total for the entire Authority.

Statement of Net Assets

These Statements include a Statement of Net Assets, which is similar to a Balance Sheet. The
Statement of Net Assets reports all financial and capital resources for the Authority. The
statement is presented in the format where assets, minus liabilities, equals “Net Assets’,
formerly known as equity. Assets and liabilities are presented in order of liquidity, and are
classified as “Current” (convertible into cash within one year), and “Non-current”.

The focus of the Statement of Net Assets (the “Unrestricted Net Assets") is designed to
represent the net available liquid (non-capital) assets, net of liabilities, for the entire Authority.
Net Assets (formerly equity) are reported in three broad categories:

Net Assets Invested in Capital Assets, Net of Related Debt: This component of Net Assets
consists of all Capital Assets, reduced by the outstanding balances of any bonds, mortgages,
notes or other borrowings that are attributable to the acquisition, construction, or improvement
of those assets. :

Restricted Net Assets: This component of Net Assets consists of restricted assets, when
constraints are placed on the asset by creditors (such as debt covenants), grantors,
contributors, laws, regulations, etc.

~.

Unrestricted Net Assets: Consists of Net Assets that do not meet the definition of “Net Assets
invested in Capital Assets, Net of Related Debt”, or “Restricted Net Assets”.

Statement of Revenues, Expenses, and Changes in Net Assets

The Authority-wide financial statements also include a Statement of Revenues, Expenses and
Changes in Net Assets (similar to an income Statement): This Statement includes Operating
Revenues, such as rental income, Operating Expenses, such as administrative, utilities,
maintenance, and depreciation, and Non-Operating Revenue and Expenses, such as grant
revenue, investment income and interest expense. :

The focus of the Statement of Revenues, Expenses and Changes in Net Assets is the “Change
in Net Assets”, which is similar to Net Income or Loss.

Statement of Cash Flows

Finally, a Statement of Cash Flows is included, which discloses net cash provided by, or used
for operating activities, non-capital financing activities, investing activities and from capital and
related financing activities. ‘




The Authority’s Main Programs

Significant_Programs -The focus of the Authority's Financial Statements should be on the
significant programs of the Authority. The following are considered significant programs of the
Authority.

Conventional Public Housing — Under the Conventional Public Housing Program, the Authority
rents units that it owns to low-income households. The Conventional Public Housing Program
is operated under an Annual Contributions Contract (ACC) with HUD, and HUD provides
Operating Subsidy and Capital Grant funding to enable the Authority to provide housing at a
rent that is based upon 30% of household income. The Conventional Public Housing Program
also includes the Capital Fund Program, which is the primary funding source for physical and
management improvements to the Authority's properties.

Housing Choice Vouchers Program - Under the Housing Choice Vouchers Program, the
Authority administers contracts with independent landlords that own the property. The Authority
subsidizes the family’s rent through a Housing Assistance Payment made to the landiord. The
program is administered under an Annual Contributions Contract (ACC) with HUD. HUD
provides Annual Contributions Funding to enable the Authority to structure a lease that sets the
participants’ rent at 30% of household income.

Community Development Block Grant Program-Under the CDBG program the Board receives
grant money to develop viable urban communities by providing affordable housing and a
suitable living environment, and by expanding economic opportunity, principally .for low- and
moderate-income persons. :

Other Non-Significant Programs — in addition to the significant programs above, the Authority
also maintains non-significant programs,

Resident Opportunity & Supportive Services

Disaster Housing Assistance Program

Federal Emergency Management Agency Assistance Programs

Business Activities

American Recovery and Reinvestment Act Program

Youthbuild — Department of Labor

Component Units (See the notes to the financial statements for more detail)
HOVE VI Program

-10-
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AUTHORITY-WIDE STATEMENTS

Changes in Fiscal Reporting Period

The Authority requested that HUD allow them to change their year end from September 30 to

December 31. HUD granted the request and the change took place in 2009 with the December
31, 2009 audit being a fifteen month transition year. Due to the 2009 audit being for fifteen
months, the Statement of Revenues and Expenses for that year was adjusted to reflect a twelve
month period in order to provide a better comparison of the-revenues and expenditures for 2009
and 2010. Since the Statement of Net Assets is a report of the condition of the Authority at a
single point in time, the fifteen month period for 2009 does not affect the comparison of the
2009 and 2010 statements.

Statement of Net Assets

The following table reflects the condensed Statement of Net Assets compared to the prior year.
The Authority is engaged only in Bgsiness—Type Activities.

TABLE 1
STATEMENT OF NET ASSETS
2010 2009 Variance

Assets:

Current & Restricted Assets $ 11,136,565 $ 11,896,903 $ (760,338)

Capital Assets 44,933,962 39,761,972 5,171,990

Other Assets 30,456,455 40,619,878 (10,163,423)

Total Assets $ 86,526,982 $ 82,278,753 $ (5,751,771)
Liabilities:

Current Liabilities $ 2,657,477 $ 6,164,706 $ (3,507,2289)

Non Current Liabilities 151,390 4,165,108 (4,013,718)

Total Liabilities $ 2,808,867 $ 10,329,814 $ (7,520,947)
Net Assets:

invested in Capital Assets $ 41,886,020 $ 39,761,972 $ 2,124,048

Restricted Net Assets 2,010,358_ 1,461,057 549,301

Unrestricted Net Assets 39,821,737 40,725,910 (904,173)

Total Net Assets $ 83,718,115 $ 81,948,939 $ 1,769,176

- 11 -
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Major Factors Affecting the Statement ofNet Assets

During the year ended December 31, 2010, current and restricted assets decreased by $0.8
million. The decrease was primarily due to a decrease in grant receivables. Capital assets
increased $5.2 million primarily due to a $3.7 million conversion of Assets Held for Sale from an
inventory item to a capital asset, a $1.4 million purchase of land at Beauvior Pass, and $0.1
million of capital purchases through the capital grants. Other assets decreased by $10.1 million
due to the $3.7 million dollar transfer of Assets Held for Sale, an adjustment to eliminate $3.0
million in intercompany notes receivable on the top level financial statements, and payments of
$1.7 million in on loans to the discreet component units and payment of $1.7 million in
developer fees owed to the Authority from the discreet component units. Liabilities decreased
by $7.5 million due primarily to a $2.6 million decrease in inter-program due to accounts
between the Enterprise Fund and the Discrete Component Units, as wells as, a $1.0 million
payoff of Wachovia construction loan and a $0.9 million payoff of the loan from Fannie Mae,
and the elimination of $3.0 million in intercompany notes payable on the top level financial
statements. The amounts due from and due to the discrete component units are eliminated on
the top level financial statements.

Table 2 presents details on the change in Unrestricted Net Assets
TABLE 2

CHANGE OF UNRESTRICTED NET ASSETS

Unrestricted Net Assets, December 31, 2009 $ 40,725,910
Results of Operations 273,763
Capital Expenditures from Qperations (2,329,226)
C_onstruoﬁon Debt ‘ 3,047,942
Investment Income : 247,296
Transfer to Restricted Net Assets : (549,301)
Transfer Bayview Oaks - Held for Sale (3,719,351)
Depreciation Expense ; 2,124,704
Unrestricted Net Assets, Decé:mber 31, 2010 $ 39,821,737

While the results of operations are a significant measure of the Authority’s activities, the
analysis of the changes in Unrestricted Net Assets provides a clearer change in financial well-
being. '

-12-



In 2009, the Authority changed its fiscal reporting period from September 30 to December 31.
The change was approved by HUD and a fifteen month transition period for December 31, 2009
was granted. In order to make to make the Statement of Revenues and Expenses better
comparable for the periods ending December 31, 2009 and December 31, 2010, the
December 31, 2009 Statement of Revenues and Expenses was adjusted to reflect a twelve
month period. The adjustment is as follows:

TABLE 3

ADJUSTMENT TO STATEMENT OF REVENUES AND EXPENSES

2009 Adjusted
2009 Adjustment 2009
Revenues:

Tenant Rental Revenue $ 1,115,958 $ 278,990 . $ 836,969
Operating Grants 14,583,911 3,645,978 10,837,933
Capital Grants 22,266,650 5,566,663 16,699,988
investment income 359,500 89,875 269,625
Gain (Loss) on Disposition of Assets (583,626) (145,907) (437,720)
Other Revenue , 616,142 154,036 462,107

Total Revenues $ 38,358,635 $ 9,589,634 $ 28,768,901

Expenses:

Administrative Expenses $ 3,476,038 $ 869,010 $ 2,607,028
Tenant Services 397,679 99,420 298,259
Utilities 295,411 73,853 221,558
Maintenance & Operations 757,879 189,470 568,409
Protective Services 41,098 10,275 30,824
General Expense 1,378,125 344,531 © 1,033,594
HAP Payments 3,716,593 020,148 2,787,445
Depreciation , 2,153,236 538,309 1,614,927

Total Expenses - " $ 12,216,059 $ 3,054,015 $ 9,162,044

Excess (Deficiency) Revenues
Over Expenses $ 26,142,476 $ 6,535619_ _$ 19,606,857
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TABLE 4
STATEMENT OF REVENUES AND EXPENSES

The following schedule compares the revenues and expenses for the current and previous
fiscal year. The Authority is engaged only in Business-Type Activities.

Adjusted
2010 2009 Variance
Revenues: .

Tenant Rental Revenue $ 968,627 $ 836,969 $ 131,659
Operating Grants 10,585,452 10,937,933 - (352,481)
Capital Grants 1,248,118 16,699,988 (15,451,870)
Investment Income 247,296 269,625 (22,329)
Gain (Loss) on Disposition of Assets - (437,720) 437,720
Other Revenue 289,736 462 107 (172,371)

Total Revenues $ 13,339,229 $ 28,768,901 $(15,429,672)

Expenses:.

Administrative Expenses $ 2,790,221 $ 2,607,029 $ 183,193
Tenant Services 263,920 298,259 - (34,339)
Utilities . 272,858 221,558 51,300
Maintenance & Operations 854,860 568,409 286,451
Protective Services 47,530 30,824 16,707
General Expense 1,630,768 1,033,594 597,174
HAP Payments 3,585,191 2,787,445 797,746
Depreciation 2,124,704 1,614,927 509,777

Total Expenses $ 11,570,052 $ 9,162,044 $ 2,408,008

Excess (Deficiency) Revenues
Over Expenses $ 1,769,177

E-2 3

19,606,857 $(17,837,680)

MAJOR FACTORS AFFECTING THE STATEMENT OF REVENUES AND EXPENSES

Due to the change of year ends, the 2009 Statement of Revenue and Expense numbers have
been adjusted to twelve months to better compare the 2010 and 2009 statements.

Tenant revenue increased by approximately $0.1 million. Tenant revenue increased due to
more units being ready for rent. As units under repair become available, tenants are being
moved in. Capital grants decreased by $15.5 million. The decrease was primarily due to an
increase in CDBG grants during 2009 for the purchase of capital assets that was not repeated
in 2010. The $0.4 million loss from the sale of assets that occurred in 2009 was not repeated in
2010 because none of the homes that the Authority had available for sale sold during the year.
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CONTINUED

% MAJOR FACTORS AFFECTING THE STATEMENT OF REVENUES AND EXPENSES -

There was an overall increase in expenses. Administrative expenses increased primarily due to
an increase in general administrative costs and the hiring of additional salaried personnel.

The increase in maintenance and operations costs was due to more units becoming available to

tenants and units no longer being new, and thereby, requiring more repairs. General expenses

increased primarily because of increased insurance costs due to the Authority’s p
Gulf Coast. Housing assistance payments (HAP) increased due to more Section 8 property

roximity to the

being rebuilt and becoming available in the current period. Depreciation expense increased

due to increases in capital assets.

CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assets

As of year end, the Authority had $44.9 million invested in a variety of capital assets as
reflected in the following schedule, which represents a net increase (additions, deductions and

depreciation) of $5.2 million or 13% from the end of last year. The net increase was primarily
created by the $3.7 million conversion of Assets Held for Sale from an inventory item to capital

assets and the $1.4 million purchase of land at Beauvior Pass.

TABLE 5
C) CAPITAL ASSETS AT PERIOD-END
(NET OF DEPRECIATION)

% Change

2010 2009 Variance

Land $ 8,095,640 $ 6,702,237 $ 1,393,403 21%
infrastructure - 6,067,029 (6,067,029) -100%
Buildings . 48,885,321 37,312,623 11,572,698 31%
Furniture & Equipment 1,099,001 1,056,818 42,183 4%
Construction in Process 582,977 309,729 273,248 88%
Accumulated Depreciation (13,728,977) (11,686,464) (2,042,513) 17%

Net Capital Assets $44,933,962 $39,761,972 $ 5,171,990 13%

)
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TABLE 6
CHANGE IN CAPITAL ASSETS

The following reconciliation summarizes the change in Capital Assets.

Beginning Balance, December 31, 2009 ' $ 39,761,972
Additions 4
Capital Fund and ARRA Capital Expenditures 1,248,119
Transfer Bayview Oaks - Held for Sale 3,719,351
Gulf Shores Villas - Purchase - CDBG Funds -
Other Capital Expenditures 2,329,224
Depreciation Expense (2,124,704)
Ending Balance, December 31, 2010 $ 44,933,962
DEBT ADMINISTRATION

As of year-end, the Authority had $3.0 million in long term debt (bonds, notes, etc.) outstanding,
compared to a $4.9 million in 2009. For more detailed information on debt outstanding, refer to
Note L in the financial statements. :

TABLE 7

OUTSTANDING LONG TERM DEBT, AT PERIOD-END

2010 2009
| Note Payable Fannie Mae $ - % 895,452
HOPE VI Bayview Oaks Loan . = 2,774,262 2,774,262
Bayview Oaks Loan 273,680 271,049
Wachovia line of Credit - 965,588
Total $ 3,047,942 $ 4,906,351
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TRANSFER OF BAYVIEW OAKS

During the year, the Authority made the decision to transfer Bayview Oaks from a blended
component unit to part of Public Housing. See Note AD for details on the transfer.

ECONOMIC FACTORS

Significant economic factors affecting the Authority are as follows:

Federal funding provided by Congress to the Department of Housing and Urban
Development '

Local labor supply and demand, which can affect salary and wage rates

Local inflationary, recessionary and employment trends, which can affect resident
incomes and therefore the amount of rental income

Inflationary pressure on supplies and other costs

FINANCIAL CONTACT

This financial report is designed to provide our residents, the citizens of Biloxi, Mississippi, and
federal and state regulatory -bodies with a general overview of the Biloxi Housing Authority’s
finances as of September 30, 2010. The individual to be contacted regarding this report is
Bobby Hensley, Executive Director, Biloxi Housing Authority, at (228) 374-7771 or by writing:

Housing Authority of the City of Biloxi, P.O. Box 447, Biloxi, Mississippi 39533.
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THE HOUSING AUTHORITY OF THE CITY OF BILOXI, MISSISSIPPI

STATEMENT OF NET ASSETS
DECEMBER 31, 2010

ASSETS

Current Assets
Cash and Cash Equivalents
Accounts Receivable - Grants
Tenants Accounts Receivable (Net)
Accounts Receivable - Other
investments
inventory (Net)
Prepaid Costs
Interprogram - Due From

Total Current Assets

Restricted Assets
Cash and Cash Equivalents
Total Restricted Assets

Capital Assets
Land

Infrastructure

Buildings

Furniture & Equipment
Construction in Process

(Less): Accumulated Depreciation
"Net Capital Assets

Other Non-current Assets
Inventory Held for Sale
Notes & Mortages Receivable-
Investment in Joint Venture
Other Assets - Non-current
Total Non-current Assets

Total Assets

" Discrete Total
Enterprise Component Reporting
Fund Units Elimination Entity
$ 5197433 $ 674,116 & - $ 5,871,549
634,067 - - 634,067
26,745 7,670 - 34,415
523,761 1,050 (500,162) 24,649
356,896 - - 356,896
55,865 - - 55,865
555,506 81,712 - 637,218
1,775,934 - (1,775,934) -
9,126,207 764,548 (2,276,096) 7,614,659
2,010,358 1,577,690 - 3,588,048
2,010,358 1,577,690 - 3,588,048
8,095,640 - - 8,095,640
- 912,704 - 912,704
48,885,321 26,359,363 - 75,244,684
1,099,001 1,170,671 - 2,269,672
582,977 - - 582,977
58,662,939 28,442,738 - 87,105,677
(13,728,977) _ (3,130,298) - (16,859,275)
44,933,962 25,312,440 - 70,246,402
1,072,205 - - 1,072,205
24,315,378 - (23,627,188) 688,190
5,047,592 - - 5,047,592
21,280 650,876 - 672,156
30,456,455 650,876 (23,627,188) 7,480,143
$86,526,982 $28,305554 % (25,903,284) _$ 88,929,252

See the accompanying notes to financial statements.
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THE HOUSING AUTHORITY OF THE CITY OF BILOXI, MISSISSIPPI

STATEMENT OF NET ASSETS
DECENMBER 31, 2010

LIABILITIES AND NET ASSETS

See the accompanying notes to financial statements.
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Discrete Total
Enterprise Component Reporting
Fund Units Elimination Entity
Liabilities
Current Liabilities
Accounts Payable $ 541557 9 23,996 % (500,162) $ 65,391
Accrued Liabilities 55,004 - - 55,004
Accrued Compensated Absences 17,342 ~ - 17,342
Resident Security Deposits 112,232 51,881 - 164,113
Deferred Revenues 55,058 2,474 - 57,532
Other Current Liabilities 123,471 - - 123,471
Interprogram - Due To 1,752,813 23,121 (1,775,934) -
Total Current Liabilities 2,657,477 101,472 (2,276,096) 482,853
Long-Term Liabilities A
Accrued Compensated Absences 151,390 - - 151,390
Long Term Debt - 23,627,188 (23,627,188) -
Non-current Liabilities - Other - 20,329 - 20,329
Total Long-Term Liabilities 151,390 23,647,517 (23,627,188) 171,719
Total Liabilities ‘ 2,808,867 23,748,989 (25,903,284) 654,572
Net Assets
investment in Capital Assets Net
of Related Debt 41,886,020 1,685,252 26,675,130 70,246,402
Restricted Net Assets 2,010,358 1,677,690 - 3,588,048
Unrestricted Net Assets 39,821,737 1,293,623 (26,675,130) 14,440,230
Total Net Assets 83,718,115 4,556,565 ~ 88,274,680
Total Liabilities and Net Assets $86,526,982 % 28,305,654 $ (25,903,284) _$ 88,929,252
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THE HOUSING AUTHORITY OF THE CITY OF BILOXI, MISSISSIPPI
SCHEDULE OF REVENUES, EXPENSES AND CHANGES IN NET ASSETS
FOR THE YEAR ENDED DECEMBER 31, 2010

Operating Revenues
Dwelling Rent
Operating Grants
Other Income
Total Operating Revenues

Operating Expenses
Administrative
Tenant Services
Utilities
Maintenance and Operations
Protective Services
‘General Expense
Housing Assistance Payments
Depreciation and Amortization

Total Operating Expenses

Operating Income (Loss)

Non-Operating Revenues (Expenses)
Investment Income '
interest Expense
Total Non-Operating Rev/(EXp)
Increase (Decrease) in Net Assets before
before Capital Contributions

Capital Contributions

Increase (Decrease) in Net Assets
Net Assets, Beginning

Capital Contributions

Net Assets, Ending

Discrete Total
Enterprise Component Reporting
Fund Units Elimination Entity
$ 968,627 665,821 % - $ 1,634,448
10,585,452 - - 10,585,452
289,736 646,586 - 936,322
11,843,815 1,312,407 - 13,156,222
2,790,221 328,570 - 3,118,791
263,920 - - 263,920
272,858 79,502 - 352,360
854,860 358,067 - 1,212,927
47,530 20,715 - 68,245
1,630,768 209,921 - 1,840,689
3,585,191 - - 3,585,191
2,124,704 881,873 - 3,006,577
11,570,052 1,878,648 - 13,448,700
273,763 (566,241) - (292,478)
247,296 4,666 (230,340) 21,622
- (239,632) 230,340 (9,292)
247,296 (234,966) - 12,330
521,059 (801,207) - (280,148)
1,248,118 - - 1,248,118
1,769,177 (801,207) - 967,970
81,948,938 1,148,203 83,097,141
- 4,209,569 - 4,209,569
$83718,115 $ 4,556,565 $ - $88,274,680

See the accompanying notes to financial statements.
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THE HOUSING AUTHORITY OF THE CITY OF BILOXI, MISSISSIPPI
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED DECEMBER 31, 2010

Cash flows from operating activities:
Cash Received from Dwelling Rent
Cash Received from Operating Grants
Cash Received from Other Income
Cash Payments for Salaries & Benefits
Cash Payments to Vendors
Net Cash flows provided (used) by operating activities

Cash flows from non-capital financing activities:
Contributions from Gomponent Unit Partners
Payment of Debt
Receipts from / (Payments to) Related Parties
Net cash flows provided (used) by non-capital financing activities

Cash flows from capital and related financing activities:
Capital Grants Received
Capital Outlay
Payments of Principal and interest on Capital Debt
Net cash flows provided (used) by capital and related financing activities

Cash flows from investing activities:
Transfers from (to) Investments
Purchase of Assets Held for Resale
Mortgages Receivable Payments and Interest Received
Cash paid out for partnership-interests
interest earned from cash and cash equivalents
Net cash flows provided (used) by investing activities

Net Increase (decrease) in cash and cash equivalents

Cash and cash equivalents, beginning of year:

Cash and cash equivalents, end of year:
Current Assets and Restricted Assets
Total cash and cash equivalents, end of year

Reconciliation of operating income (loss) to net cash
provided (used) operating activities:
Operating Income (Loss)
Adjustment to reconcile operating income (loss) to net cash
provided by (used in) operating activities:
Depreciation and Amortization
Bad Debt Expense
Change in Tenants Accounts Receivable
Change in Accounts Receivable -
Change in Inventory
Change in Prepaid Costs
Change in Other Noncurrent Assets
Change in Accounts Payable
Change in Accrued Expenses
Change in Deferred Revenue
Change in Tenant Security Deposits
Change in Other Liabilities
Net cash provided (used) operating activities

See the accompanying notes to financial statements.
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: Discrete Total
Enterprise Component Reporting
Fund Units Entity
$ 943,067 $ 678,177 $ 1,621,244
13,023,879 - 13,023,879
311,082 647,429 958,511
(2,619,492) (363,760) (2,983,252)
(5,404,621) (678,820) (6,083,441)
6,253,915 283,026 6,536,941
- 4,209,569 4,209,569
(895,452) (1,598,732) (2,494,184)
(802,272) (1,399,512) (2,201,784)
(1,697,724) 1,211,325 (486,399)
1,405,505 - 1,405,505
(3,578,000) - (3,578,000)
(962,957) - (962,957)
(3,135,452) - (3,135,452)
(1,387) - (1,387)
(27,104) - (27,104)
2,068,334 - 2,068,334
(119,350) - (119,350)
16,254 4,666 20,920
1,936,747 4,666 1,041,413
3,357,486 1,499,017 4,856,503
3,850,305 752,789 4,603,094
7,207,791 2,251,806 9,459,597
$ 7,207,791 $ 2,251,806 $ 9459597
$ 273763 $ (566,241) § (292,478)
2,124,704 881,873 3,006,577 |
82,910 - 82,910
(108,470) 11,370 (97,100)
2,438,427 2,438,427
1,763 - 1,763
(226,482) 1,599 (224,883)
1,713,920 - 1,713,920
148,219 (47,404) 100,815
52,409 - 52,409
(320,765) 986 (319,779)
21,346 843 22,189
52,171 - 52,171
$ 6,253915 % 283,026 _$ 6,536,941




THE HOUSING AUTHORITY OF THE CITY OF BILOXI
BILOX!, MISSISSIPP!

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2010

NOTE A - SIGNIFICANT ACCOUNTING POLICIES

The financial statements of the Housing Authority have been prepared in conformity with generally
accepted accounting principles (GAAP) as applied to government units. The Governmental Accounting
Standards Board (GASB) is the accepted standard-setting body for establishing governmental accounting
and financial reporting principles. The Authority is a Special Purpose Government engaged only in
business-type activities and therefore, presents only the financial statements required for the enterprise
fund, in accordance with GASB Statement 34 paragraph 138.

The Authority has multiple programs which are accounted for in one enterprise fund, which is presented as
the “enterprise fund” in the basic financial statements as follows: '

Enterprise Fund — in accordance with the Enterprise Fund Method, activity is recorded using the
accrual basis of accounting and the measurement focus is on the flow of economic resources.
Under the accrual basis of accounting revenues are recorded when earned and expenses are
recorded at the time liabilities are incurred. This required the Housing Authority to account for
operations in a manner similar to private business or where the Board has decided that the
determination of revenues earned, costs incurred and/or net income is necessary for management
accountability.

Governmental Accounting Standards_— The Housing Authority has applied all applicable
Governmental Accounting Standards Board pronouncements as well as pronouncements issued
by the Financial Accounting Standards Board on or before November 30, 1989, and those issued
after November 30, 1989 except for those that conflict with or contradict Governmental Accounting

Standards Board pronouncements.

Cash

- The Housing Authority considers cash on hand and cash in checking to be cash equivalents. Cash on

hand is not included in calculation of collateral required.

Accounts Receivable

Tenant accounts receivables are carried at the amount considered by management to be collectible.
Tenant accounts receivable are immaterial for further disclosures. Other accounts receivable consists of

amounts due from HUD for Grant income.

Prepaid ltems

Prepaid ltems consists of payments made to vendors for services that will benefit future periods.

inventory

Inventories consist of materials and supplies that have not been used or consumed. inventory is valued at
cost and recorded as an expense when it is consumed.
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NOTES TO FINANCIAL STATEMENTS - CONTINUED

NOTE A - SIGNIFICANT ACCOUNTING POLICIES- CONTINUED

inventory Held for Resale

inventory held for resale consist of buildings constructed or being constructed for resale and are carried
on the statement of net assets at the lower of cost or resale market value.

Deferred Revenue

The Authority recognizes revenues as earned. The amount received in advance of the period in which it is
earned is recorded as a liability under Deferred Revenue.

Revenue Accounting Policies

Dwelling rent income, HUD Grants received for operations, other operating fund grants and operating
miscellaneous income are shown as operating income. HUD grants received for capital assets and all
other revenue is shown as non-operating revenue.

These financial statements do not contain material inter-fund revenues and expenses for internal activity.
The policy is to eliminate any material inter-fund revenues and expenses for these financial statements,

except for inter-fund interest income and expense related to the component units.

Property and Equipment

Property and equipment are recorded at cost. Depreciation is computed using the straight-line method
over the estimated useful lives of the assets. The costs of maintenance and repairs are expensed, while
significant renewals and betterments are capitalized. Small dollar value ‘mirior equipment items are
expensed. Depreciation on assets has been expensed in the statement of income and expenses.

Estimated useful lives are as follows:

Buildings & Improvements 30 - 15 years
Furniture fixtures and equipment 5 years

Cost Allocation Plan

in accordance with OMB Circular A-87, the Authority utilizes a Cost Allocation Plan. The Authority
allocates indirect costs to programs on the basis of one of the following methods: direct salaries and
wages, percentage of office square footage, number of vouchers and/or units, estimated/actual time spent,
number of checks processed or the allotment stipulated in contractual agreements.

NOTE B - REPORTING ENTITY DEFINITION

The Housing Authority is @ separate non-profit corporation with a Board of Commissioners. The applicable
jurisdictions appoint the Board of Commissioners. However, the Housing Authority has complete
legislative and administrative authority and it recruits and employs personnel. The Authority adopts a
budget that is approved by the Board of Commissioners. subsidies for operations are received primarily
from HUD. The Authority has substantial legal authority to control its affairs without local government
approval; therefore, all operations of the Authority are a separate reporting entity as reflected in this report.
The Authority is responsible for its debts and is entitied to surpluses.
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NOTES TO FINANCIAL STATEMENTS - CONTINUED

NOTE B - REPORTING ENTITY DEFINITION - CONTINUED

In determining how to define the reporting entity, management has considered all potential component
units. The decision to include a component unit in the reporting entity was made by applying the criteria
set forth in Section 2100 and 2600 of the Codification of Governmental Accounting and Financial
Reporting Standards and Statement No. 14 (amended), of the Governmental Accounting Standards
Board: The Financial Reporting Entity and Statement No. 39 “Determining Whether Certain Organizations
are Component Units. These criteria include manifestation of oversight responsibility including financial
accountability, appointment of a voting majority, imposition of will, financial benefit to or burden on a
primary organization, financial accountability as a result of fiscal dependency, potential for dual inclusion,
and organizations included in the reporting entity although the primary organization is not financially
accountable. Based upon the application of these criteria, the reporting entity includes the following

component units:

Biloxi Community Development Corporation (Blended Component Unit) is a nonprofit corporate affiliate
created by the Authority to act as the Developer in building homes for rent and sale under the HOPE VI
program. The Biloxi Community Development Corporation entered into agreements with the City to
develop infrastructure for the various HOPE VI phases, as well as, entered into loan agreements with
Wachovia Bank to provide construction loan resources o develop the various HOPE VI phases. The
entity's fiscal year end is December 31. ‘Additional information concerning the Biloxi Community
Development Corporation can be obtained by calling or writing the Authority at (228) 374-7771 or via
written request to 330 Benachi Avenue, Biloxi, Mississippi 39530.

Bayview Place, LLC (Discrete Component Unif) is a limited liability company that was organized in 2000
to develop, construct, own, maintain and operate 196 housing units. Of the 196 units, 146 will be operated
and maintained as qualified low-income units under the requirements of Section 42 of the Internal
Revenue Code (low income housing credit), and the remaining 50 units will be operated as market rate
units. The 146 qualified low-income units shall be set aside as “public housing”, as defined in Section 3(b)
of the United States Housing Act of 1937, and, thereby, be eligible to receive operating assistance from the
Biloxi Housing Authority. Bayview Place, LLC has entered into a Regulatory and Operating Agreement
under which the Housing Authority has significant regulatory authority over the Company’s rental charges
and operating methods and procedures. The Biloxi Community Development Corporation (a component
unit of the Authority) acts as the Managing Member for the Corporation. The Company's year end is
December 31.

Cadet Point Senior Village, LLC (Discrete Component Unit) is a limited liability company that was
organized in 2004 to develop, construct, own, maintain, and operate a 76-unit rental housing apartment
complex for senior low income persons. All of the units are to be rented under the requirements of Section
42 of the Internal Revenue Code (low income housing credit). Cadet Point Senior Village, LLC has
. entered into a Regulatory and Operating Agreement under which the Housing Authority has significant
regulatory authority over the Company's rental charges and operating methods and procedures. The
Biloxi Community Development Corporation (a component unit of the Authority) acts as the Managing
Member for the Corporation. The Company's year end is December 31.
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NOTES TO FINANCIAL STATEMENTS - CONTINUED

NOTE C - CASH AND INVESTMENT DEPOSITS

Custodial Credit Risk — The Housing Authority policy is to limit credit risk by adherence to the list of
HUD permitted investments, which are backed by the full faith and credit of or a guarantee of principal
and interest by the U.S. Government.

Interest Rate Risk — The Housing Authority’s formal investment policy does not limit investment

maturities as a means of managing its exposure to fair value losses arising from interest rate volatility.

The U.S. Department of HUD requi‘res housing authorities to invest excess funds in obligations of the -
U.S., certificates of deposit or any other Federally insured investments.

The Housing Authority’s unrestricted cash and cash equivalents consist of cash held in interest bearing
checking accounts totaling $5,468,805. Restricted cash consists of cash held in interest bearing
checking accounts and money market accounts totaling $1,737,636. Investments consist of $356,896
held in a one year certificate of deposit with an annual interest rate of 1.35%. The remaining $1,350 is
held in the form of petty cash or change fund. Deposits with financial institutions are secured as follows:

Audited Balance Bank Balance
Insured by FDIC $ 500,000 $ 500,000

Collateralized with specific securities
in the Authority name which are held
by the financial institution 7,063,337 7,114,368

Uncollateralized

$ 7563337 _$ 7,614,368

All investments are carried at cost plus accrued interest, which approximates market. The Authority had
no realized gains or losses on the sale of investments. The calculation of realized gains or losses is
independent of a calculation of the net change in the fair value of investments.

The Authority's discretely presented component units, Bayview Place, LLC and Cadet Point Senior Village
are not required by law or regulation to have deposits in excess of FDIC coverage collateralized. The
discretely presented component units’ cash is made up of $674,116 unrestricted funds in interest bearing
checking accounts and $1,577,690 restricted funds in interest bearing checking accounts.
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NOTES TO FINANCIAL STATEMENTS - CONTINUED

NOTE D - CONTRACTUAL COMMITMENTS

The Authority had Outstanding Contractual Commitments as of December 31, 2010 as follows:

Discrete Total
Enterprise Component Reporting
Fund Units Entity
Construction Contracts $ 6,179,886 $ - $6,179,886

NOTE E — SIGNIFICANT ESTIMATES |

The financial statements include some amounts that are based on management’s best estimates and
judgments. The most significant estimates relate to depreciation and useful lives, investment valuations,
inventory valuations, account receivable valuations, and note receivable valuations. These estimates may
be adjusted as more current information becomes available, and any adjustment could be significant.

NOTE F - PENSION PLAN

The Authority participates in the Public Employees’ Retirement System of Mississippi (PERS), a cost
sharing multiple-employer defined contribution plan. Membership in the PERS program is mandatory for
all regular employees. Employees are required to contribute 9.0% of their annual salary and the Authority
contributes an additional 12% of the employee's compensation. Employees are fully vested in the
Authority’s contribution after eight years of continuous service. During the year ending December 31,
2010, the Authority made the required contributions in the amount of $248,528.

NOTE G — RISK MANAGEMENT

The Housing Authority is exposed to various risks of losses related to torts; thefts of, damage to, and
destruction of assets; errors and omissions; injuries to employees; and natural disasters. The Housing
Authority carries commercial insurance for all risks of loss, including workman’'s compensation and
employee health and accident insurance.

NOTE H — COMPENSATED ABSENCES

It is the Authority’s policy to grant full-time permanent employees vacation benefits in varying amounts to
specified maximums depending on tenure with the Authority. Sick leave also accrues to full time
employees to specified maximums. Employees are entitied to vacation leave balances at termination.
Leave accrued but not yet paid as of December 31, 2010, is shown as a liability allocated between current
and non-current.
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NOTES TO FINANCIAL STATEMENTS — CONTINUED

NOTE | — CONCENTRATION OF RISK

The Housing Authority receives most of its funding from HUD. These funds and grants are subject to
modification by HUD depending on the availability of funding.

NOTE J — INTERPROGRAM ACTIVITY

The - Housing Authority manages several programs. Many charges, i.e., payroll, benefits, insurance, efc.”
are paid by the Housing Authority's various funds and subsequently reimbursed by the Public Housing
Program. Balances due for such charges are reflected in the Interprogram Due to/Due from account
balances. Interprograms at December 31, 2010 consisted of the following:

Low Rent (net) $ 63,347
Capital Fund Program (63,347)

$

NOTE K — NOTES RECEIVABLE

N e N e ——————

1. .\n 2004, the Biloxi Housing Authority agreed to loan up to $5,540,000 to Cadet Point Senior
Village, LLC (a discrete component unit of the Authority) to provide funds to finance the
acquisition, development, construction, equipping and furnishing of a 76-unit senior low income
housing development known as Cadet Point Senior Village. Permanent financing commenced
in December of 2007. The loan incurs an interest rate of 1% per annum and is to be paid on or
“before May 17, 2059. As of December 31, 2010, the balance of the note was $5,540,000 plus
accrued interest of $170,460.

2. In May 2004, Bayview Place, LLC (a discrete component unit of the Authority) borrowed
$11,811,495 from the Biloxi Housing Authority. The loan was to provide funds for financing the
development, construction, and equipping of the project. The loan incurs interest of 1% per
annum with a maturity date of May 17, 2059. On August 1, 2008, escrow funds in the amount of
$10,000,000 were loaned to Bayview Place, LLC by the Housing Authority for the purpose of
paying off the note related to the bond proceeds received from the Housing Authority. The new
loan incurs interest of 1% per annum. As of December 31, 2010, the outstanding balance of the
Note Receivable was $11,811,495 plus accrued interest of $358,971.
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NOTES TO FINANCIAL STATEMENTS - CONTINUED

NOTE K — NOTES RECEIVABLE - Continued

3.

in May 2004, the Biloxi Community Development Corporation (a blended component unit of the
Authority) borrowed $2.774,262 of HOPE VI funds at 0% per annum from the Biloxi Housing
Authority. The loan was to provide partial funding for the construction of 39 Homeownership
Units at Bayview Oaks. The balance of the loan at December 31, 2010 was $2,774,262.

In 2006, the Biloxi Community Development Corporation loaned $500,000 of a Federal Home
Loan AHP grant to Bayview Place, LLC (a discrete component unit of the Authority). The note

© accrues interest at a rate of 1.00% per annum and is to be paid on or before May 17, 2059. As

of December 31, 2010, the balance of the loan is $500,000 plus accrued interest of $20,833.

In 2008, the Housing Authority Business Activity loaned $263,154 to Bayview Oaks. The funds
were to cover unanticipated fees and costs incurred by the Authority’s component unit. The loan
incurs interest at a rate of 1% per annum. As of December 31, 2010, the loan balance was
$263,154 plus $10,526 accrued interest.

In 2008, the Housing Authority loaned Bayview Place, LLC and Cadet Point, LLC (both discrete
component units of the Authority) $1,421,278 and $265,679, respectfully. The loans are
unsecured and incur interest at 1% per annum. Bayview Place, LLC repaid the loan and Cadet
Point, LLC repaid a portion of its loan during the year ending December 31, 2010. As of
December 31, 2009, the loan balances were $-0-, and $111,183 plus accrued interest of $557,
respectfully. '

In 2008 and 2009, the Housing Authority loaned $3,949,137 to Bayview Place, LLC (a discrete
component unit of the Authority). The loan is unsecured and incurs interest at 1% per annum
and is to be paid on or before May 17, 2059. The loan shall be paid annually on January 1
solely from Cash Flow (as defined in the Operating Agreement) available for repayment of the
loan or from other funds as may be designated for repayment at the Borrower's sole discretion.
As of December 31, 2010, the loan balance was $3,949,137 plus accrued interest of $107,855.

In 2008 and 2009, Bayview Oaks sold seventeen single-family homes that it had constructed. In
order to help the potential homeowners qualify for a home mortgage loan, the Bayview Oaks
loaned them money for a down payment. All the mortgages quality as fourth mortgages (the
mortgage company holds the first, the city holds a second and a third, and Bayview Oaks holds the
fourth). The loans bear no interest and are forgivable after ten years if the homeowner complies
with the terms of the Note. As of December 31, 2010, the balance for the fourth mortgage loans

was $688,189.
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NOTES TO FINANCIAL STATEMENTS - CONTINUED

NOTE K — NOTES RECEIVABLE - Continued

9. In 2009, the Housing Authority loaned Cadet Point Senior Village, LLC (a discrete component unit
of the Authority) $1,040,449. The loan is unsecured and accrues interest at the rate of 1.00% per
annum. The loan shall be paid annually on January 1 solely from Cash Flow (as defined in the
Operating Agreement) available for repayment of the loan or from such funds as may be
designated for repayment at the Borrower's sole discretion. The loan matures on December 29,
2059. As of December 31, 2010, the outstanding balance is $1,040,448 plus accrued interest of

$16,250.

Note receivable activity for the year ended December 31, 2010 was és follows:

December 31, 2009 December 31, 2010 Due Within

Balance increase Decrease Balance One Year
Notes Receivable $29200610 $ 231,043 _$ 2068333 $ 27,363,320 $ -
Total Notes Receivable $ 29,200,610 $ 27,363,320 $ -

The net notes receivable at December 31, 2010 was as follows:
- December 31, 2010

Balance
Notes Receivable $ 24,315,378
Eliminations:
Cadet Point Senior Village $ 5,710,460
Bayview Place, LLC 12,170,466
Bayview Place, LLC 520,833
Cadet Point Senior Village 111,740
Bayview Place, LLC 4,056,992
Cadet Point Senior Village 1,056,698 :
Total Eliminations (23,627,189)
Net Notes Receivable $ 688,189

Intercompany notes between Bayview Oaks and the Biloxi Community Development Corporation for
$2774,262 (See NOTE K; item 3) and between Bayview Oaks and the Housing Authority’s Business
Activity for $263,154, plus accrued interest of $10,526 (See NOTE K; item 5) were eliminated on the
top level financial statements. The elimination was made so that Authority’s assets and fiabilities on the
top level audited financial statements were not overstated.

The $688,189 Net Notes Receivable is the notes for the fourth mortgages discussed in item 8 above.
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NOTES TO FINANCIAL STATEMENTS — CONTINUED

) NOTE L—LONG TERM DEBT

1. In 2004, the Biloxi Housing Authority agreed to loan up to $5,540,000 to Cadet Point Senior
Village, LLC (a discrete component unit of the Authority), whereas, each disbursement would be
deposited into an escrow account. Funds deposited and held in the escrow account and any
investment earnings thereon are to be used solely for the purpose of paying principal and
interest on the Construction Bonds. Any disbursements from the escrow accounts are deemed
to be an advance and serve as permanent financing for the project. The note incurs interest at
the rate of 1.0% per annum and is to be paid on or before May 17, 2059. Permanent financing
commenced in 2007. As of December 31, 2010, the outstanding balance was $5,540,000 and
accrued interest on the loan is $170,460. Debt Service requirements are as follows:

Year Ending
December 31 Principal Interest Balance Due
2011 $ - $ 225,880 $ 5,540,000
2012 - 55,400 5,540,000
2013 - 55,400 5,540,000
2014 - 55,400 5,540,000
2015 - 55,400 5,540,000
Thereafter 5,540,000 2,403,283 -

$5,540,000 _$ 2,850,763 $ -

The Debt Service requirements shown uses the loan balance as of December 31, 2010 and
assumes that no principal payments will be made on the loan prior to the May 17, 2059 maturity
date. The loans were made permanent in December of 2007 and interest commenced as of

that date.

N ,
~_

2. In May 2004, Bayview Place, LLC (a discrete component unit of the Authority) borrowed
$11,811,495 from the Biloxi Housing Authority. The loan was a bridge with $10,000,000 coming
from a 2001 bond issue (the 2001 bond issue redeemed by the 2005 bond issue) and the
remaining $1,811,495 coming from the Authority's HOPE VI program. The funds were used to
construct 196 housing units of which 146 are to be rented to households that qualify as being
eligible to occupy “public housing” as defined in Section 3(b) of the Housing Act of 1937. Of the
loan proceeds, $10,000,000 was deposited into an escrow account to be held, along with any
investment earnings, for the sole purpose of paying principal and interest on the Construction
Bonds. The remaining balance of $1,811,495 was advanced to Bayview Place, LLC for the
payment or reimbursement of costs incurred in connection with the development, construction,
and equipping of the project. In 2008, the Authority disbursed $10,000,000 from the escrow
account for the purpose of repaying the principle of the 2005 bond issuance. Such $10,000,000
disbursement served as permanent financing. Interest accrues on the loan at 1.00% per annum
(based on a 360-day year). The loan matures on or before May 17, 2059. The loan is
collateralized by the leasehold improvements. As of December 31, 2010, the balance of the

" loan and corresponding accrued interest on the loan is $11,811,495 and $358,971, respectively.
Debt service requirements are as follows: :
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NOTES TO FINANCIAL STATEMENTS - CONTINUED

e
( W NOTE L — LONG TERM DEBT - CONTINUED

Year Ending

December 31 Principal interest Balance Due

: 2011 $ - $ 477,086 $ 11,811,495
2012 - 118,115 11,811,495
2013 - 118,115 11,811,495
2014 - 118,115 11,811,495
2015 - 118,115 11,811,495

Thereafter 11,811,495 5,123,892 -

$ 11,811,495 9 6,073,438 $ -

The Debt Service requirements shown uses the loan balance as of December 31, 2010 and
assumes that no principal payments will be made on the loan prior to the May 17, 2059 maturity
date. The loans were made permanent in August of 2008 and interest commenced as of that
date.

3. In May 2004, the Biloxi Community Development Corporation (a blended component unit of the

Authority) borrowed $2,774,262 of HOPE VI funds at 0% per annum from the Biloxi Housing

Authority and assigned the note to the Bayview Oaks Project. The loan was to provide partial

funding for the construction of 30 Homeownership Units at Bayview Oaks (another component

\ unit of the Authority). Payments on the note are to be made upon the closing of a sale of a

Homeownership Unit to an eligible buyer. As of December 31, 2010, the outstanding balance

for principal was $2,774,262. Due to the terms of the loan and the fact it is eliminated on the top
level financial statements the loan is not shown as a current liability.

The Debt Service requirements shown use the current balance on the loan as of December 31,
2010 and assume that no payments will be made on the loan before the maturity date. Debt
Service requirements are as follows: '

Year Ending

December 31 Principal interest Balance Due
2011 $ - $ - $ 2,774,262
2012 - - 2,774,262
2013 - - 2,774,262
2014 - - 2,774,262
2015 - - 2,774,262

Thereafter 2,774,262 - ' -

$2,774,262  _$ - $ -
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s NOTES TO FINANCIAL STATEMENTS - CONTINUED

NOTE L — LONG TERM DEBT- CONTINUED

4. in May 2004, the Biloxi Community Development Corporation (a blended component unit of the
Authority) opened a revolving line of credit that would allow the Authority to borrow up to
$2,389,780 at an initial rate of 4.45% from Wachovia Bank to provide additional funding for the
construction of 39 Homeownership Units at the Bayview Oaks Project. Originally, the loan was
an 18-month non-revolving line of credit with interest to be paid on a monthly basis and the
entire principal and interest fully paid by the end of said 18-months. Periodic principal payments
were to be made from the sale of individual single family units. Due to the Katrina hurricane,
Wachovia agreed to extend the loan and accept payments on the principal as the
Homeownership Units are sold. The loan was repaid during the year ending December 31,
2010. The balance as of Deceniber 31, 2010 was $-0-.

5. In 20086, the Biloxi Community Development Corporation, upon receipt of a Federal Home Loan
AHP grant, loaned $500,000 to Bayview Place, LLC (a discrete component unit of the Housing
Authority). Interest accrues at the rate of 1.00% per annum and is to be paid on or before May
17, 2059. As of December 31, 2010, the balance of the loan and the corresponding amount of
accrued interest on the loan is $500,000 and $20,833 respectively.

Year Ending '
\ December 31 Principal’ Interest Balance Due
) 2011 $ - $ 25833 $ _ 500,000
' 2012 - ' 5,000 500,000
2013 - : 5,000 500,000
2014 - 5,000 . 500,000
2015 - ‘5,000 500,000
Thereafter 500,000 - 216,070 -

$ 500,000 $ 261,903 § -

The Debt Service requirements shown uses the loan balance aé of December 31, 2010 and
assumes that no principal payments will be made on the loan prior to the May 17, 2059 maturity
date. : :

6. In 2007, the Housing Authority loaned Bayview Place, LLC $351,325. The unsecured note

. accrues interest at a rate of 1% per annum and is to be paid on or before May 17, 2059. The
loan is to be paid annually on each January 1 solely from Cash Flow (as defined in the
Operating Agreement) available for repayment of the loan or from such other funds as may be
designated for repayment at the borrower's discretion. The loan was repaid during the year
ending December 31, 2010. The balance as of December 31, 2010 was $-0-.
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7~y NOTES TO FINANCIAL STATEMENTS — CONTINUED

NOTE L — LONG TERM DEBT - CONTINUED

7. In 2007, the Housing Authority loaned Cadet Point, LLC $106,926. The unsecured note
accrues interest at a rate of 1% per annum. The loan shall be paid annually on January 1 solely
based on Cash Flow (as defined in the Operating Agreement) available for repayment of the
loan or from such other funds as may be designated for repayment at the borrower's sole
discretion. The loan was repaid during the year ending December 31, 2010. The balance as of

December 31, 2010 was $-0-.

8 In 2007, the Housing Authority loaned $263,154 to Bayview Oaks, LLC (a
unit of the Housing Authority). The funds were to cover unanticipated fee
by the Authority’s component unit. The loan incurs interest at a rate of 1

and accrued interest was $10,526. ‘

Year Ending
December 31 Principal Interest Balance Due
2011 $ - $ 13,158 § 263,154
2012 - : 2,632 263,154
2013 - 2,632 263,154
AN 2014 - 2,632 263,154
v 2015 - 2,632 263,154
~ Thereafter 263,154 114,786 -

$ 263,154 3 138469 % -

The Debt Service requirements shown uses the loan balance as of December 31, 2010 and
assumes that no principal payments will be made on the loan prior to the January 1, 2059

maturity date.

9. In 2008, a business activity of the Housing Authority- received a line-of-credit with, Fannie Mae in
the amount of $10,000,000. Two draws were made in the amounts of $364,835 and $530,617 (for
a total of $895,452 drawn) during 2008 and 2009, respectfully. The drawn funds were then loaned
to a second busihess ‘activity (a blended component unit) of the Housing Authority. The line-of-
credit accrued interest at 1.50%-and was repaid in January of 2010; however, the loan between
two blended component units still remains. As of December 31, 2010, the balance of the loan was

$-0-. :

L
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NOTES TO FINANCIAL STATEMENTS — CONTINUED

NOTE L — LONG TERM DEBT - CONTINUED

10. In 2009, the Authority loaned Cadet Point S
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(as defined in t
her funds as may be designated for repayment at the

January 1 solely from Cash Flow
repayment or the loan or from such ot
borrower's sole discre
LLC repaid a portion of the loan duri
31, 2010, the outstanding balance of

tion. The loan matures on Decembe
ng the year ending December 31, 2010. As of December
the loan is $111,183 plus accrued interest of $557.

enior Village, LLC $265,679. The unsecured note
num. The loan shall be paid annually on each
he Operating Agreement) available for

r 29, 2059; however, Cadet Point,

Year Ending

December 31 Principal Interest Balance Due
2011 $ - $ 4438 $§ 111,183
2012 - 1,112 111,183
2013 - 1,112 111,183
2014 - 1,112 111,183
2015 - 1,112 111,183

Thereafter 111,183 48,921 -

$ 111,183 $ 57,806 % -

The Debt Service requirements sh
assumes that no additional principa

own uses the loan balance as of December 31, 2010 and
| payments will be made on the loan prior to the December

29, 2059 maturity date.
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Year Ending

December 31 Principal Interest Balance Due
2011 $ - $ 26652 § 1 '040,449
2012 - 10,404 1,040,449
2013 - 10,404 1,040,449
2014 - 10,404 1,040,449
2015 - 10,404 1,040,449

Thereafter 1,040,449 446,752 . -

$1,040,449 $ 515,022 $ -

The Debt Service requirements shown
assumes that no principal payments wi
maturity date.

uses the loan balance as of December 31, 2010 énd
Il be made on the loan prior to the December 29, 2059
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NOTES TO FINANCIAL STATEMENTS — CONTINUED

NOTE L — LONG TERM DEBT - CONTINUED

12. In 2009, the Housing Authority loaned $3,949,137 to Bayview Place, LLC. The loan is

13.

unsecured and incurs interest at 1% per annum and is to be paid on or before May 17, 2059.
The loan shall be paid annually on January 1 solely from Cash Flow (as defined in the
Operating Agreement) available for repayment of the loan or from other funds as may be
designated for repayment at the Borrower's sole discretion. As of December 31, 2010, the loan
balance was $3,949,137 plus accrued interest of $107,855.

Year Ending _

December 31 Principal Interest Balance Due
2011 $ - $ 147,346 . $ 3,949,137
2012 - 39,491 3,949,137
2013 - 39,491 3,949,137
2014 - 39,491 3,949,137
2015 - 39,491 3,949,137

Thereafter 3,049,137 1,698,875 -

$3,049,137 $ 2,004187 % -

The Debt Service requirementé shown uses the loan balancé as of December 31, 2010 and
assumes that no principal payments will be made on the loan prior to the May 17, 2059 maturity
date.

In 2009, the Authority loaned Bayview Place, LLC $1,421,278. The unsecured note accrued
interest at a rate of 1.00% per annum. The loan was to be paid annually on each January 1
solely from Cash Flow (as defined in the Operating Agreement) available for repayment or the
loan or from such other funds as may be designated for repayment at the borrower's sole
discretion. The loan was to mature on May 17, 2059. However, the borrower elected to repay
the entire loan plus accrued interest in 2010. As of December 31, 2010, the outstanding
balance of the loan is $-0-.
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NOTES TO FINANCIAL STATEMENTS — CONTINUED

NOTE L - LONG TERM DEBT - CONTINUED

The net notes payable at December 31, 2010 was as follows:

December 31, 2010

_ Balance
Notes Payable $ 23,627,188
Eliminations:
Cadet Point Senior Village $ 5,710,460
Bayview Place, LLC 12,170,466
Biloxi Development Corp 520,833
" Cadet Point Senior Village 111,740
Cadet Point Senior Village 1,056,697
Bayview Place, LLC 4,056,992 ‘
Total Eliminations (23,627,188)
Net Notes Payables $ ' -

Intercompany notes between Bayview Oaks and the Biloxi Community Development Corporation for
$2,774,262 (See NOTE K; item 3) and between Bayview Oaks and the Housing Authority's Business
Activity for $263,154, plus accrued interest of $10,526 (See NOTE K; item 5) were eliminated on the
top level financial statements. The elimination was made so that Authority's assets and liabilities on the

top level audited financial statements were not overstated.

Enterprise Fund Long-term debt activity for the period ended December 31, 2010, was as follows:

December 31, 2008 December 31, 2010 Due Within
Balance increase Decrease Balance One Year
Notes Payable $ 4,906,351 $ - $ 1,858,409 $ 3,047,942 $ -
Accrued Compensated Absences 171,327 17,133 19,728 168,732 17,342
Other Non-Current liabilities 15 - 15 - -
Less: Current Portion (17,133) (17,342) (17,342)
Less: Elimination of Notes * - (3,047,942) -
Long Term Debt Liabilities $ 5,077,693 $ 151,390 $ -

* Elimination of notes of $3,047,942 was an elimination of intercompany notes on the top level financial
statements. See above paragraph for details.

Component Units Long-term debt activity for the period ended December 31, 2010, was as follows:

December 31, 2009 December 31, 2010 Due Within

Balance Increase Decrease Balance One Year
Notes Payable $ 19,812,050 $ 176,754 % 2,072,096 $ 17,916,708  $ -
Bonds Payable 5,655,060 55,420 - 5,710,480 -
Other Non-Current Liabilities . 1,741,291 - 1,720,962 20,328 -

Long Term Debt Liabilities $ 27,208,401 $ 23647517 § -
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NOTES TO FINANCIAL STATEMENTS - CONTINUED

NOTEM - LOAN FEE COSTS

The cost relating to obtaining the Multifamily Housing Revenue Bonds for the Bayview Place Project
and Cadet Point Project (discrete component units) financing are considered construction costs and
have been capitalized. The fees will be amortized over the life of the permanent loan related to the

project.
$60,874, respectively.

NOTE N — RESTRICTED ASSETS

The Authority's restricted assets consist

Financing fees less amortization for Bayview Place and Cadet Point were $545,312 and

of the following as of December 31, 2010:

Discrete Total
Enterprise - Component Reporting

Fund Units Entity
Land Sales Proceeds $ 164,677 $ - $ 164,677
Excess HAP Payments 1,425,717 ‘ - 1,425,717
Replacement Reserves - 1,577,690 - 1,577,690
Katrina Proceeds 147,242 - 147,242
Disaster Housing 272,722 272,722
Total Restricted Assets $ 2,010,358 $ 1,577,690 $ 3,588,048

NOTE O ~ RESTRICTED NET ASSETS

Restricted Net Assets consist of restricted assets that do not have a related liability. The following
restricted assets are included in Restricted Net Assets at December 31, 2010:

. Discrete Total
Enterprise Component Reporting

Fund Units Entity
Land Sales Proceeds - % - 164677 % - $ 164,677
Excess HAP Payments 1,425,717 : - 1,425,717
Replacement Reserves - 1,577,690 1,577,690
Katrina Proceeds 147,242 - 147,242
Disaster Housing 272,722 - 272,722
Total Restricted Assets .$ 2,010,358 $ 1,577,690 $ 3,588,048
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o NOTES TO FINANCIAL STATEMENTS ~ CONTINUED

NOTE P — ACCOUNTS RECEIVABLE — GRANTS

Accounts Receivable — Grants consists of the following:

Receivable at
December 31, 2010

Capital Fund Program $ 92,951
Low Rent ‘ ' 40,954
Resident Opportunity & Supportive Services 7,713
CcCbhBG 459,885
Youthbuild Program - DOL 32,564

Total Accounts Receivable - Grants $ 634,067

NOTE Q — INVENTORY HELD FOR SALE

Inventory Held for Sale consists of homes purchased by the Authority, refurbished and resold to qualified
low income families. The change in Inventory Held for Sale .consists of the following:

Balance at ' ' Balance at
December 31, 2009 Purchases Transferred =~ December 31, 2010
) Inventory Held for Sale _$ 4764326 $ 27,104 $ (3,719,225) % 1,072,205
Ending Balance $ 4764326 $ 27,104 $ (3,719,225) $ - 1,072,205

Bayview Oaks’ classification was changed from a compohent unit to Public Housing and the properties
that were being Held for Sale are now included in Public Housing as capital assets.

NOTE R — PROPERTY AND EQUIPMENT

A summary of Capital Assets for the Authority at December 31, 2010 is as follows:

Low Rent :
Public Capital Business
Housing Fund Activities Total _
Land $ 7,787,343 - ¥ 308,297 $ 8,095,640
Building and Improvements 48,885,321 - - 48,885,321
Furniture and Equipment 1,099,001 - - 1,099,001
Construction in Process - 582,977 - 582,977
Less Accumulated Depreciation (13,728,977) - - (13,728,977)

Total Property and Equi.pment $44,042,683 $582,977 $ 308297 § 44,933,962
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NOTES TO FINANCIAL STATEMENTS - CONTINUED

NOTE R — PROPERTY AND EQUIPMENT - CONTINUED

December 31, 2009 Transfers &  December 31, 2010
Balance Additions Deletions Balance

Land $ 6,702,237 $ 1,393,403 $ - $ 8,095,640
Construction in

Process 309,729 273,248 - 582,977
Total Assets not ' .

being Depreciated 7,011,966 1,666,651 - 8,678,617
Infrastructure 6,067,029 - (6,067,029) -
Buildings and
. Improvements 37,312,623 11,572,698 - 48,885,321
Furniture and _

Equipment 1,056,81 8 124,374 (82,191) 1,099,001
Total Property

and Equipment 51,448,436 13,363,723 (6,149,220) 58,662,939
Less Accumulated ,

Depreciation (11 ,6_86,464) (2,124,704) 82,191 (13,728,977)
Net Book Value $ 39,761,972 $ 11,239,019 $ (6,067,029) $ 44 933,962

A éummary of Capital Assets for the Component Units at December 31,2010 is as follows: -

Cadet Point Bayview .

- Senior Village, LLC ~ Place, LLC - Total
infrastructure . $ 440,563 . § 472,141 $ 912,704
Building and Improvements 7,574,208 18,785,155 26,359,363
Furniture and Equipment ' 511,074 659,597 1,170,671
Less Accumulated Depreciation (895,414) (2,234,884) (3,130,298)
Total Property and Equipment . _$ 7630431 _$ 17,682,009 § 25312440

N
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NOTES TO FINANCIAL STATEMENTS — CONTINUED

NOTE R — PROPERTY AND EQUIPMENT - CONTINUED

Component Units continued:

December 31, 2009 Transfers &  December 31, 2010
Balance Additions Deletions Balance
Construction in :
Process $ - $ - $ - $ -
Total Assets not :
being Depreciated - - - -

Infrastructure 912,704 - - 912,704
Buildings and
improvements 26,359,363 - - 26,359,363
* Furniture and .
Equipment 1,170,671 ' - - 1,170,671
Total Property ,
and Equipment 28,442,738 - - 28,442,738
Less Accumulated
Depreciation (2,308,612) (821,686) - (3,130,298)
Net Book Value $ 26134126 $ (821,686) % - $ 25,312,440
NOTE S — NON-CURRENT ASSETS — OTHER
Other Non-Current Assets at December 31, 2010 consist of the following:
Discrete Total
Enterprise Componeht Reporting
' Fund Units Entity
Capitalized Loan Interest and Fees $ 21280 $ 443202 $ 464,482
Capitalized Tax Credit Fees - 295,827 295,827
Ground Lease Fees ' ' _ - 33,306 33,306
Capitalized Syndication Cost - : 26,990 26,990
Deposits | | - - 17,700 17,700
Less: Accumulated Amortization : - (166,149) (166,149)
Total Accounts Receivable - Other ‘ $ - 21280 $ 650,876 $ 672,156
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NOTES TO FINANCIAL STATEMENTS - CONTINUED

‘NOTE T — DEFERRED REVENUES

Deferred Revenues at December 31, 2010 consist of the following:

Discrete Total
Enterprise Component Reporting
Fund Unit Entity
Unearned Grant Revenue $ 55058 § - $ 55,058
Prepaid Tenant Rents - : 2,474 2,474
Deferred Revenue at December 31, 2010 $ 55,058 % 2474 % 57,532
NOTE U — OTHER CURRENT LIABILITIES
Other Current Liabilities at December 31, 2010 consist of the following:
~ Discrete Total
Enterprise =~ Component Reporting
_ Fund Unit Entity
Family Self Sufficiency Escrow $ 42508 % - $ 42,508
Contract Retainage 40,954 - 40,954
Property Taxes Payable ' - 709 - 709
Miscellaneous ’ 39,300 39,300

Other Current Liabilities at December 31, 2010 $ 123,471 $ - $ 123,471

NOTE V — COMPONENT UNITS —.DISCRETELY PRESENTED ’

In the current year's financial state.me.nts, the Bayview Place, LLC and the Cadet Point Senior Village, LLC
partnerships are discretely presented component units. ~The decision. to include the partnerships was
based on the Governmental Accounting Standards Board Statements Numbers 14 and 39.

GASB Statement No. 14, The Financial Reporting Entity, requires that all potential component units are to
be evaluated for inclusion in the financial reporting entity. GASB Statement No. 39, Component Units,
amended Statement No. 14 to provide additional guidance to determine whether certain organizations for
which the primary government is not financially accountable should be reported as a component unit
based on the nature and significance of its relationship with the primary government.
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NOTES TO FINANCIAL STATEMENTS — CONTINUED

NOTE V — COMPONENT UNITS — DISCRETELY PRESENTED - CONTINUED

According to GASB Statement No. 39, paragraph 40a, organizations that are legally separate, tax-exempt
entities that meet all of the following criteria should be discretely presented as component units. These
criteria are: '

1). The economic resources received or held by the separate organization are entirely or almost
entirely for the direct benefit of the primary governmental entity, its component unit, or its
constituents.

2) The primary governmental entity, or its component units, is entitled to, or has the ability to
otherwise access, a majority of the economic resources received or held by the separate
organization. .

3) The economic resources received or held by an individual organization that the specific primary
government, or its component units, is entitled to, or has the ability to otherwise access, are
significant to that primary governmental entity. : .

The Statement concludes that professional judgment is to be used to determine whether the nature and
significance of the affiliated organization's relationship with the governmental entity warranted its inclusion

" in the financial statements of that governmental entity.

Both Bayview Place and Cadet Point were constructed to operate and maintain housing for persons of low
and moderate incomes. To fund the projects, the Biloxi Housing Authority issued $15,540,000 in tax
exempt bonds ($10,000,000 to Bayview Place and $5,540,000 to Cadet Point). The Authority also
provided an additional $1,811,495 in funding to the Bayview Place project. The funds provided by the

_ Authority represent the majority of the funds invested in each project.

FASB Statement No. 136, Transfers of Assets fo a Not-for-Profit Organization or Charitable Trust That
Raises or-Holds Contributions for Others, describes the “ability to access” economic resources as being
either an interest in the net assets of the recipient organization, a beneficial interest, or a receivable. Due
to the sizable investments in thé two projects, the Authority appears to have an interest in the net assets of
both partnerships, as well as, an actual receivable from each. '

Based on the significance of the funds invested in the projects by the Biloxi Housing Authority to both the
projects and the Authority, and the Authority's apparent interest in the projects, management of the
Authority have elected to show both Bayview Place, LLC and Cadet Point Senior Village, LLC as discretely
presented component units. Accordingly these two entities are combined in the component unit column of

" the basic financial statements.
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NOTES TO FINANCIAL STATEMENTS — CONTINUED

NOTE W — USE OF ANOTHER AUDITOR'S WORK

According to Statements of Auditing Standards (SAS) No. 1, section 543.01, Part of Audit Performed by
Other Independent Auditors, an auditor may “use the work and reports of other independent auditors who
have audited the financial statements of one or more subsidiaries, divisions, branches, components, or
investments included in the financial statements presented”.
include said statements, the Principle Auditor, must take in consideration
independence of the other auditor’ (SAS No. 1, section 543.10).
the election was made to use another independent auditor's work for Bayview Place, LLC and Cadet Point

When making the decision of whether to
“the professional reputation and
During the Biloxi Housing Authority audit,

Senior Village, LLC, based on the recommendation of the Housing Authority’s management.

NOTE X — CONDENSED COMPONENT UNIT INFORMATION

The Authority includes two discretely presented component units in its reporting entity. Condensed
component unit information for the two years ended December 30, 2010, for all discretely presented

component units is as follows

Condensed Statement of Net Assets:

TOTAL

CADET POINT
SENIOR BAYVIEW COMPONENT
VILLAGE, LLC PLACE, LLC UNITS
Current Assets . .
Cash and Cash Equivalents $ 22,067 % 652,049 % 674,116
Tenants Accounts Receivable 890 6,780 7,670
Accounts Receivable - Other - 1,050 1,050
Prepaid Costs 12,148 69,564 - 81,712
Total Current Assets 35,106 729,443 764,548
Restricted Assets )
Cash and Cash Equivalents . 522,548 1,055,142 1,677,690
Total Restricted Assets 522,548 1,055,142 1,677,690
Capital Assets
Infrastructure 440,563 472,141 912,704
Buildings 7,574,208 18,785,155 " 26,359,363
Furniture & Equipment 511,074 . 659,597 1,170,671
8,525,845 19,916,893 28,442,738
(Less): Accumulated Depreciation (895,414) (2,234,884) "(3,130,298)
Net Capital Assets 7,630,431 17,682,009 . 25,312,440
Other Non-current Assets
Other Assets - Non-current 96,364 554,512 650,876
Total Non-current Assets 96,364 554,512 650,876
Total Assets $ 8284448 $ 20,021,106 28,305,554
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NOTES TO FINANCIAL STATEMENTS — CONTINUED

NOTE X — CONDENSED COMPONENT UNIT INFORMATION — CONTINUED

Condensed Statement of Net Assets — Continued

Current Liabilities
Accounts Payable
Resident Security Deposits
Deferred Revenues
Interprogram - Due To
Total Current Liabilities

Long-Term Liabilities
Long Term Debt
Non-current Liabilities - Other
Total Long-Term Liabilities
Total Liabilities

Net Assets .
investment in Capital Assets
Net of Related Debt
Restricted Net Assets
Unrestricted Net Assets
Total Net Assets

Total Liabilities and Net Assets

CADET POINT TOTAL
SENIOR BAYVIEW COMPONENT
VILLAGE, LLC PLACE, LLC UNITS
5 2,528 % 21,468 § 23,996
15,066 36,815 51,881
130 2,344 2,474
23,121 - 23,121
40,845 60,627 101,472
6,878,897 16,748,291 23,627,188
20,329 - 20,329
6,899,226 16,748,291 23,647,517
6,940,071 16,808,918 23,748,989
761,534 933,718 1,685,252
522,548 1,055,142 1,577,690
70,295 1,223,328 1,293,623
1,344,377 3,212,188 4,556,565
$ 80284448 $ 20,021,106 § 28305554
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NOTES TO FINANCIAL STATEMENTS - CONTINUED

NOTE X — CONDENSED COMPONENT UNIT INFORMATION - CONTINUED

The Statement of Revenues, Expenses, and Chan

component units for the year ending December 31, 2010 is as follows:

QOperating Revenues
Dwelling Rent
Other Income
Total Operating Revenues

Operating Expenses
Administrative
Utilities
Maintenance and Operations
Protective Services
General Expense

Depreciation and Amortization

Total Operating Expenses

Operating Income (Loss)

Non-Operating Revenues (Expenses)

investment Income
Interest Expense

Total Non-Operating Rev/(Exp)

Increase (Decrease) in Net Assets

Net Assets, Beginning
Capital Contribution
Net Assets, Ending

ges in Net Assets for the discretely presented

CADET POINT
SENIOR BAYVIEW TOTAL

VILLAGE, LLC  PLACE, LLC ~ COMPONENT
$ 143,403 $ 522,418 % 665,821
203,841 442,745 646,586
347 244 965,163 {312,407
93,922 234,648 328,570
53,319 26,183 79,502
82,611 275,456 358,067
6,166 14,549 20,715
41,832 168,089 209,921
271,251 © 610,622 881,873
549,101 1,329,547 1,878,648
(201,857) (364,384) (566,241)
- 767 3,899 4 666
(68,220)  (171,412) (239,632)
(67,453) (167,513) (234,966)
(269,310) (531,897) (801,207)
1,167,040 (18,837) 1,148,203
446 647 3,762,922 4,209,569

$ 1,344,377 § 3,212,188 $ 4,556,565
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NOTES TO FINANCIAL STATEMENTS - CONTINUED

NOTE Y — DIFFERENT REPORTING STANDARDS

Bayview Place, LLC and Cadet Point Senior Village, LLC discrete component units are not audited in
accordance with Governmental Auditing Standards. However, in these financial statements items have
been presented re-categorized and reported in the same categories as the Housing Authority.

NOTE Z — OPERATING LEASE

On May 18, 2004 Cadet Point and Bayview Place (discrete component units) each entered into a Ground
Lease with the Housing Authority. The term of each lease shall be for a period of ninety-nine years
commencing on the commencement date and ending on the last day of the month during which the ninety-
ninth anniversary of the commencement date occurs. The annual base rent shall be $1 per annum for the
first fifteen years of each lease. The rent will be adjusted on the date that is fifteen years from the
commencement date and every 15 years thereafter to the then fair market rent.

NOTE AA — SECTION 8 FUNGIBILITY

Federal Register Notice 5067-N-01 provides implementation guidance for Section 901 of the
Emergency Supplemental Appropriations Act to Address Hurricanes in the Gulf of Mexico, which
authorizes public housing agencies to combine assistance to facilitate the prompt, flexible and efficient
use of funds provided to assist families who were receiving assistance under the Act immediately prior
to hurricanes Katrina or Rita and were displaced from their housing by the hurricanes.

During the year ended September 30, 2007, the Authority transferred $1,093,865 from Housing Choice
Vouchers to other federal activities in accordance with the guidance set forth in Federal Register Notice
5067-N-01. On December 28, 2007 HUD approved the Authority's plan to funge an additional
$850,000 in Housing Choice Voucher Assistance funds to the public housing operating fund to cover
unanticipated costs incurred when it became necessary for the Authority to protect its investments at
Bayview Place, Bayview Oaks and Cadet Point following the hurricane. These developments were
near completion when the hurricane occurred and offered the most immediate source of units for
displaced families once repairs could be completed; however, the developments were threatened by
the hurricane aftermath when construction schedules fell behind, contracting resources diminished
and/or financing became jeopardized. HUD approved the Authority’s Section 901 fungibility plan to
address these and other operational costs, including escalating insurance premiums and costs to
ensure the restoration and adequate maintenance of public housing units occupied by families
displaced by the hurricanes.

Section 8 Fungibility was finalized during the year ending December 31, 2010 and the remaining
balance for the fund was transferred to Low Rent. Section 8 Fungibility is presented as a separate fund
in the December 31, 2010 financial statements.
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NOTES TO FINANCIAL STATEMENTS - CONTINUED

NOTE AB - COMMITMENTS AND CONTINGENCIES

Amounts received or receivable from HUD are subject to audit and adjustment by grantor agencies. |f
expenses are disallowed as a result of these audits, the claims for reimbursement to the grantor agency
would become a liability of the Authority. In the opinion of management, any such adjustments would not

be significant.

NOTE AC — INVESTMENT IN JOINT VENTURES

The investment in joint ventures is the Authority’s equity share of Cadet Point Senior Village, LLC, Bayview
Place, LLC and DD Del Crown Hill, LLC. Cadet Point Senior Village, LLC and Bayview Place, LLC are
discretely presented component units of the Authority.

DD De! Crown Hill, LLC is an investment partnership that the Authority entered into in 2009. The
partnership was created to provide housing for qualified low income families. The partnership is
constructing a single family housing development in three phases. The development is currently under
construction. As each phase is completed the Authority will receive approximately $2,000,000. The
Authority invested in the partnership with $5,000,000 from its Community Development Block Grant
(CDBG). DD Del Mississippi, LLC is the managing partner with 49% and the Authority is the Limited
Investor partner with 51%. The Authority has no control over the day to day operations of the DD Del
Crown Hill, LLC project nor can it take any action that may incur or obligate the partnership without the
direction of DD Del Mississippi, LLC. The shares are as follows:

Bayview Place, LLC 3 47 648
Cadet Point Senior Village, LLC (56)
DD Del Crown Hill, LLC 5,000,000

Total Joint Ventures $ 5,047,592

NOTE AD — TRANSFER OF BAYVIEW OAKS

During 2010, the Authority elected to change Bayview Oaks' classification from a component unit to Public
Housing. Originally, Bayview Oaks was created through a partnership between the Authority and the Biloxi
Community Development Corporation (BCDC is a wholly owned business activity of the Authority) with
each partner having a 50% interest. The Authority was to act as the developer in building homes for sale
and for rent to eligible low income single families under the HOPE VI program.

Construction of the homes was completed; however,-due to the program requiring that an eligible
homebuyer have income no more than 80% AMI (Area Median Income), the Authority has been unable to
locate eligible buyers who can qualify for credit due to the current economy.

Therefore, instead of allowing the homes to remain empty, the Authority elected to transfer the homes to
Public Housing and rent them to potential tenants. The transfer was approved by HUD.
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NOTES TO FINANCIAL STATEMENTS - CONTINUED

NOTE AE — SUBSEQUENT EVENTS

In preparing financial statements, management evaluated subsequent events through September 9,
2011, the date the financial statements were issued.

Since December 31, 2010, the Authority through the Biloxi Community Development Corporation (BCDC),
a wholly owned business activity of the Authority, has received $21.5 million from a Recovery CDBG grant.
The funds received from the grant will be combined with approximately $4.4 million in additional funds ’
(approximately $3.3 million from a local bank and $1.1 million to be provided by BCDC) to purchase a new
project. The project will consist of 227 total units: 42 units of which will be for assisted living residents; 120
of the units will be Public Housing; and the remaining 65 units will be affordable housing (80% to 120%
AMI). The Authority will partner with an outside company called Pavilion Health Services, and Pavilion
Health Services will operate and staff the assisted living portion of the project.
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THE HOUSING AUTHORITY OF THE CITY OF BILOXI, MISSISSIPPI

7 STATEMENT AND CERTIFICATION OF PROGRA

'DECEMBER 31, 2010

Funds Approved
Funds Expended
Excess of Funds Approved

Funds Advanced
Funds Expended
Excess of Funds Advanced

Public Housing

MS26P005501-05

Capital Fund
Program

M COSTS - CAPITAL FUND PROGRAM

Public Housing

Capital Fund
Program

MS26P005501-06

$ 842,624 $ 773,990
842,624 773,990

$ - $ -
'$ 842,624 $ 773,990
842,624 773,990

$ - $ -

1. The distribution of costs as shown on the Actual Modernization Cost Certificates submitted

to HUD for approval are in agreem

ent with the Housing Authority's records.

" 2. All modernization costs have been paid and all related iabilities have been discharged

through payment.
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THE HOUSING AUTHORITY OF THE CITY OF BILOXI, MISSISSIPPI
~~ STATEMENT AND CERTIFICATION OF PROGRAM COSTS - CAPITAL FUND PROGRAM
'DECEMBER 31, 2010 :

Public Housing
Capital Fund
Program
MS26R005502-08

Funds Approved $ 70,109
Funds Expended 70,109
Excess of Funds Approved $ -
Funds Advanced $ 70,109
Funds Expended : 70,109
Excess of Funds Advanced 3 -

4. The distribution of costs as shown on the Actual Modernization Cost Certificate submitted
to HUD for approval are in agreement with the Housing Authority's records.

{ 3
" 2. All modernization costs have been paid and all related liabilities have been discharged
through payment.
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THE HOUSING AUTHORITY OF THE CITY OF BILOXI
BILOXI, MISSISSIPPI

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

FOR THE YEAR ENDED DECEMBER 31, 2010

EXPENDITURES

Community Development Block Grants

Total CFDA Number 14.218 : $ 2455934
Low Rent Public Housing Expenditures

Total CFDA Number 14.850a : 2,836,268
Housing Choice Vouchers

Total CFDA Number 14.871 4,199,120
Public Housing Capital Fund Program

Total CFDA Number 14.872 (Cluster) 597,318
Resident Opportunity & Supportive Services

Total CFDA Number 14.870 65,633
Public Housing Capital Fund Recovery Act Funded

Total CFDA Number 14.885 (Cluster) 1,102,203

Total HUD Expenditures 11,256,476
Disaster Housing Assistance Program :

Total CFDA Number 97.109 122,406

Total Department of Homeland Security Expenditures 122,406
Youthbuild Program :

Total CFDA Number 17.274 444,688

Total Department of Labor Expenditures 444,688

TOTAL FEDERAL EXPENDITURES $ 11,823,570

Basis of Presentation:

The above schedule of expenditures of federal awards includes the federal grant activity of the Authority
and is presented on the accrual basis of accounting. The information on this schedule is presented in
accordance with the requirements of OMB Gircular A-133, Audits of States, Local Governments and Non-

Profit Organizations.
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THE HOUSING AUTHORITY OF THE CITY OF BILOXI

BILOXI, MISSISSIPP!

SCHEDULE OF FINDINGS
AND QUESTIONED COSTS

DECEMBER 31, 2010

Sect‘ion I: Summary of Auditor’s Results:

FINANCIAL STATEMENTS

Type of auditor’s report issued:

internal Control over financial reporting:

Are material weaknesses identified?

Are significant deficiencies that are not considered
to be material weaknesses identified?

Is noncompliance that could have a material effect
on the financial statements identified?

FEDERAL AWARDS

internal control over major programs:

Are material weaknesses identified?

Are significant deficiencies that are not considered
to be material weaknesses identified?

Type of report issued on compliance with requirements
applicable to each major program:

Are there any audit findings that are required to be
reported in accordance with Section 510(a) of OMB
Circular A-1337

Identification of major programs:

Name of Federal Program

Low Rent Public Housing

Youthbuild

Capital Fund Program

American Recovery and Reinvestment Act

Unqualified

Yes X _No

Yes X None

Reported

Yes _X_No

____Yes X No
XN

Yes

—

one
Reported

Unqualified

CEDA No,

14.850
17.274
14.872
14.885

Dollar threshold used to distinguish between type A and type B programs: $354,707

Is the auditee identified as a low-risk auditee?

-65-
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THE HOUSING AUTHORITY OF THE CITY OF BILOXI
BILOXI, MISSISSIPPI

SCHEDULE OF FINDINGS
AND QUESTIONED COSTS

DECEMBER 31, 2010

Section II: Financial Statement Findings:

Summary Scheduie of Prior Year Findings:

None

Current Year Findings and Questioned Costs:

None

Section lll: Federal Award Findings and Questioned Costs

Summary Schedule of Prior Year Findings: .

None

Current Year Findings and Questioned Costs:

None
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6.0 PHA Plan Update:
(A) 13. Violence Against Women Act (VAWA)



BILOXI HOUSING AUTHORITY

P.O. Box 447 - Biloxi, Mississippi 39533 _—
(228) 374-7771 (TDD Accessible) + Fax (228) 432-8899 SRR
www.biloxihousing.org
“Making a Difference”

WORKING AGREEMENT

This agteement is entered into by and between the Gulf Coast Center for Nonviolence and
the Biloxi Housing Authority.

This agreement, which is not legally binding, is designed to enhance and strengthen the
relationship between the two agencies to make provisions for enhancement of client/
residents when appropriate.

1. The Center shall, in a satisfactory and proper manner, perform the following:
a. Screen trefetrals made by the Biloxi Housing Authority to determine
eligibility for placement.

b. Provide group and individual counseling to residents of the Biloxi
Housing Authotity who ate battered by their spouse or significant others.

c. Provide in-service training when required.

d. Provide Professional education for Secutity Personnel when requested.

2. The Biloxi Housing Authority shall in a satisfactory manner, perform the
following:
a. Make referrals to the Center when appropriate.
b. Assist in placement of clients referred by the Centet.
c. Request in-setvice training from the Center.
d. Request professional education for Secutity Personnel when needed.

Terrms and Conditions Governing this Agrecment

1. This agreement will begin January 10, 2011 and will be effective for one yeat.

2. Amendments may be made to this agteement upon written agreement by
both agencies.

3. Either agency may terminate this agreement if setvices are not provided as
indicated. Written notice shall be given with regard to termination.

ﬁrmw /M‘?

Executive/ Director ‘ xecutive Director
Biloxi Housing Authority Gulf Coast Center for Nonviolence
; L '
L] 2/ ////
Date ' Date
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Attachment G Included In Attachment L

8.1 Capital Fund Program Annual Statement/Performance and Evaluation Report
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Attachment H Included In Attachment L

8.2 Capital Fund Program Five-Year Action Plan



9.0 Housing Needs

Attachment I



Five-Year Consolidated Plan
2010-2014

and

2010 One-Year Action Plan

Biloxi, Mississippi

Prepared by:
Nichols Planning and Consulting, LLC
357 Lakeview Boulevard
Biloxi, MS 39531
(228) 669-1261
niccons @ bellsouth.net
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PART C - CONTENTS OF CONSOLIDATED PLAN

1. HOUSING AND HOMELESS NEEDS ASSESSMENT

A. General

HUD rules stat that “the Consolidated Plan must describe the jurisdiction’s estimated
housing needs projected for the next five years.” The description of the needs must be
generated in conjunction with and must be reflective of the required consultation with
social services agencies and other entities and the required citizen participation process.

Housing data for the City of Biloxi included in this portion of the Consolidated Plan was
obtained from the most recent U.S. Census, the 5-year public housing authority plan,
interagency meetings, agency interviews and citizen participation. In addition to the
information provided below, HUD TABLE 2A is attached in EXHIBIT VIIL

B. Categories of Persons Affected

HUD requirements state that the Consolidated Plan shall estimate the number and type of
families in need of housing assistance by specific categories of persons. The categories
of families are as follows:

Extremely low-income families (0-30% MFI)

Low—income families (30-50% MFI)

Moderate-income families (50-80% MFI)

Middle-income families (81-95% MFI)

Renters

Owners

Elderly persons

Single persons

Large families

Persons with HIV/AIDS and their families

Persons with disabilities

Regulations also state that the description of housing needs shall include a discussion of
the following:

e Cost burden

e Severe cost burden _

e Overcrowding (especially for large families)

e Substandard housing conditions experienced by the following categories

compared to the City as a whole:
o Extremely low-income owners and renters

Low-income owners and renters
Moderate-income owners and renters
Middle-income owners and renters”.

0O 0O

The following pages address each of the required categories of persons enumerated
above. First, it is appropriate to define some important terms:

e [Extremely low-income family. — Family whose income is between O and 30
percent of the median income for the area.
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®.

* Low-income family. — Family whose income does not exceed 50 percent of the
median family income for the area.

®  Moderate-income family. — Family whose income does not exceed 80 percent of
the median income for the area.

* Middle-income family. — Family whose income is between 80 percent and 95
percent of the median income for the area.

o Cost burden. — The extent to which gross housing costs, including utility costs,
exceed 30 percent of gross income, based on data available from the U.S. Census
Bureau.

* Severe cost burden. — The extent to which gross housing costs, including utility
costs, exceed 50 percent of gross income, based on data available from the U.S.
Census Bureau.

The table below provides income limits established by the U.S. Department of Housing
and Urban Development (HUD) for the Gulfport-Biloxi, MS MSA area, which includes
the City of Biloxi. The income limits are used to determine low and moderate income
status and eligibility in many cases for CDBG and HOME assistance.

HUD INCOME LIMITS
(2009)

Program 1person 2person 3person 4person _ Sperson 6person 7person 8person
Very Low

Income $18,150  $20,700  $23,300 $25,900 $27,950 $30,050 $32,100 $35,200

Extremely

Low- $10,050  $12,450 $14,000 $15,500 $16,800 $18,050 $19,300 $20,550
Income

Low- .
Income_ $29,990 $33,150  $37,300 $41,450 $44,750 $48,100 $51,400 $54,700

The Gulfport-Biloxi, MS MSA contains the following areas: Stone County, MS, Harrison County, MS and
Hancock County, MS.

Housing Needs Assessment :
The following tables entitled “Housing Needs Assessment” set forth the estimated housing needs
of Biloxi residents by income level, family type, tenure, and cost burden. The estimated number
of families in need of assistance is also provided.
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- w HOUSING NEEDS ASSESSMENT

. 0-30% MFI
Elderl

HUD Section 202 & 811 Housing; Public

Rentet/Elderly/Cost Burden >30% Housing; 363
Section 8 Certificates and Vouchers; Code
Rentet/Elderly/Cost Burden >50% Enfocement: :
Renter/Elderly/Physical Defects oot Rental Assistance; Housing Tax
Renter/Elderly/Overcrowded Other Rental Assistance
' » 112
Ownet/Elderly/Cost Burden >30% CDBG Rehab Loans & Grants;
Ownetr/Elderly/Cost Burden >50% Weatherization; FEMA Mortgage Assistance;
Ownet/Elderiy/Physical Defects HOME Rehab Loans and Grants;
Ownet/Elderly/Overcrowded Emergency Home Repair
Small Families
_Renter/Sm Family/Cost Burden >30% Ellgits'il;:rgn.e Home Buyer Assistance; Public 336
- ) . Section 8 Certificates and Vouchers; Code
Renter/Sm Family/Cost Burden >50% Enfocement;
Renter/Sm Fémily/Physical Defects g@gﬁjema] Assistance; Housing Tax
Renter/Sm Family/Overcrowded Other Rental Assistance
Owner/Sm Family/Cost Burden >30% HOME Rehab Loans & Grants; 52
Owner/Sm Family/Cost Burden >50% Weatherization; FEMA Morigage Assistance;
Owner/Sm Family/Physical Defects Emergency Home Repair Program
Owner/Sm Family/Overcrowded :
Large Families
Renter/Sm Family/Cost Burden >30% E’;itsrr:ge Home Buyer Assistance; Public 53
. Section 8 Certificates and Vouchers; Code
O, 3
Renter/Sm Family/Cost Burden >50% Enforcement;
Renter/Sm Family/Physical Defects gfel\gﬁsﬁental Assistance; Housing Tax
Renter/Sm Family/Overcrowded Other Rental Assistance
Owner/Sm Family/Cost Burden >30% CDBG & HOME Rehab Loans & Grants; 4
Owner/Sm Family/Cost Burden >50% Weatherization; FEMA Mortgage Assistance;
Owner/Sm Family/Physical Defects . Emergency Home Repair Program

wner/Sm Family/Overcrowded

U
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All Others
Renter/Other/Cost Burden >30% .
Renter/Other/Cost Burden >50%

Renter/Other/Physical Defects
Renter/Other/Overcrowded
Owner/Other/Cost Burden >30%
Owner/Other/Cost Burden >50%

Owner/Other/Physical Defects
Owner/Other/Overcrowded

31-50% MFI
Elderly
Renter/Elderly/Cost Burden >30%

Renter/Elderly/Cost Burden >50%

Renter/Elderly/Physical Defects
_Renter/Elderly/Overcrowded

(’\ .

Owner/Elderly/Cost Burden >30%
Owner/Elderly/Cost Burden >50%
Owner/Elderly/Physical Defects
Owner/Elderly/Overcrowded

Small Families

Renter/Sm Family/Cost Burden >30%

Renter/Sm Family/Cost Burden >50%

Renter/Sm Family/Physical Defects
Renter/Sm Family/Overcrowded

Owner/Sm Family/Cost Burden >30%
Owner/Sm Family/Cost Burden >50%
Owner/Sm Family/Physical Defects
Owner/Sm Family/Overcrowded

Emergency Shelter; Transitional Housing;
Permanent Housing; Section 8 Vouchers
and Certificates; FEMA Rental Assistance;
Health

Care Facility with Housing Component

CDBG & HOME Rehab loans and grants;

FEMA Mortgage Assistance

HUD Section 202 & 811 Housing; Public

Housing;

Section 8 Certificates and Vouchers; Code

Enforcement;

FEMA Rental Assistance; Housing Tax

Credits;
Other Rental Assistance

CDBG Rehab Loans & Grants;

Weatherization; FEMA Mortgage Assistance;

HOME Rehab Loans and Grants;
Emergency Home Repair

First Time Home Buyer Assistance; Publi

Housing;

Section 8 Certificates and Vouchers; Code

Enforcement;

FEMA Rental Assistance; Housing Tax

Credits;
Other Rental Assistance

HOME Rehab Loans & Grants;

Weatherization; FEMA Mortgage Assistance;

Emergency Home Repair Program
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370

143

539

727

506

300



Large Families
Renter/Sm Family/Cost Burden >30%

Renter/Sm Family/Cost Burden >50%

Renier/Sm Family/Physical Defects

Renter/Sm Family/Overcrowded

Owner/Sm Family/Cost Burden >30%
Owner/Sm Family/Cost Burden >50%
Owner/Sm Family/Physical Defects
Owner/Sm Family/Overcrowded

All Others
Renter/Other/Cost Burden >30%
Renter/Other/Cost Burden >50%

Renter/Other/Physical Defects
Renter/Other/Overcrowded

- Pwner/Other/Cost Burden >30%
;Dwner/Other/Cost Burden >50%

“Owner/Other/Physical Defects
Owner/Other/Overcrowded

51-80% MFI
Elderly
Renter/Elderly/Cost Burden >30%

Renter/Elderly/Cost Burden >50%

Renter/Elderly/Physical Defects
Renter/Elderly/Overcrowded

Owner/Elderly/Cost Burden >30%

Owner/Elderly/Cost Burden >50%
Owner/Elderly/Physical Defects

Owner/Elderty/Overcrowded

First Time Home Buyer Assistance; Public
Housing;

Section 8 Certificates and Vouchers; Code
Enforcement;

FEMA Rental Assistance; Housing Tax
Credits;

Other Rental Assistance

112

CDBG & HOME Rehab Loans & Grants; 299

Weatherization; FEMA Mortgage Assistance:

Emergency Home Repair Program

Emergency Shelter; Transitional Housing; 570
Permanent Housing; Section 8 Vouchers

and Certificates; FEMA Rental Assistance;

Health '

Care Facility with Housing Component

CDBG & HOME Rehab loans and grants; 259
FEMA Mortgage Assistance

HUD Section 202 & 811 Housing; Public

Housing; 809

*‘Section 8 Certificates and Vouchers; Code

Enforcement;
FEMA Rental Assistance; Housing Tax

. Credits;

Other Rental Assistance

CDBG Rehab Loans & Grants; 79
Weatherization; FEMA Mortgage Assistance;

HOME Rehab Loans and Grants;

Emergency Home Repair
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Small Families
Renter/Sm Family/Cost Burden >30%
Renter/Sm Family/Cost Burden >50%

Renter/Sm Family/Physical Defects
Renter/Sm Family/Overcrowded

Owner/Sm Family/Cost Burden >30%
Owner/Sm Family/Cost Burden >50%
Owner/Sm Family/Physical Defects
Owner/Sm Family/Overcrowded

Large Families
Renter/Sm Family/Cost Burden >30%

Renter/Sm Family/Cost Burden >50%

Renter/Sm Family/Physical Defects

_ Renter/Sm Family/Overcrowded

/(>Z)wner/Sm Family/Cost Burden >30%
Owner/Sm Family/Cost Burden >50%
Owner/Sm Family/Physical Defects
Owner/Sm Family/Overcrowded

All Others
Renter/Other/Cost Burden >30%
Renter/Other/Cost Burden >50%
Renter/Other/Physical Defects

Renter/Other/Overcrowded

Owner/Other/Cost Burden >30%
Owner/Other/Cost Burden >50%
Owner/Other/Physical Defects
Owner/Other/Overcrowded

First Time Home Buyer Assistance; Public

Housing;

Section 8 Certificates and Vouchers; Code

Enforcement;

FEMA Rental Assistance; Housing Tax
Credits; :
Other Rental Assistance

HOME Rehab Loans & Grants;

Weatherization; FEMA Mortgage Assistance;

Emergency Home Repair Program

First Time Home Buyer Assistance; Public

Housing;

Section 8 Certificates and Vouchers; Code

Enforcement;

FEMA Rental Assistance; Housing Tax
Credits;

Other Rental Assistance

CDBG & HOME Rehab Loans & Grants;
Weatherization; FEMA Mortgage Assistance;

Emergency Home Repair Program

Emergency Shelter; Transitional Housing;
Permanent Housing; Section 8 Vouchers
and Certificates; FEMA Rental Assistance;

Health Care Facility with
Housing Component

CDBG & HOME Rehab loans and grants;

FEMA Mortgage Assistance
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41

35

384
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C. Homeless Needs
HUD regulations require that the Consolidated Plan must accomplish the following relative to
(f'/» the homeless:
o * Describe the nature and extent of homelessness by racial and ethnic group:
e Address the need for facilities; and
+  Address the need for services for;
o Homeless individuals;
Homeless families with children both sheltered and unsheltered;
Individuals and families with children who are threatened with homelessness; and
Homeless sub-populations, i.e., persons with HIV/AIDS, persons with alcohol or
chemical dependencies, etc.

00O

After extensive consultation with various providers of facilities and services for the homeless
and conclusion of the citizen participation process, the following pages address the homeless
needs of Biloxi. In addition to the information provided below, HUD Table 1A is attached in
EXHIBIT VIIL

Nature and Extent of Homelessness

Consultation with area agencies providing facilities and services for the homeless was
instrumental in assessing the nature and extent of homelessness in Biloxi. In an effort to identify
the needs of the homeless, questionnaires attached hereto in Exhibit I were provided to agencies
known to serve the homeless. Responses to the questionnaires and interviews with agencies were
the basis for identifying the needs of the homeless population in Biloxi.

( ) Based upon feedback, it is readily apparent that there is a need for additional facilities to house

\ the homeless on an emergency, transitional, and permanent basis. According to the J anuary
2009 Homeless survey conducted in the six coastal counties by the Open Doors Homeless
Coalition, due to the significant decrease in shelter beds and facilities since the destruction
caused by Hurricane Katrina in 2005, there is how a widespread problem of unsheltered
homeless persons across the Coast. Survey results suggests that while the total number of
homeless persons (633) seems to have remained fairly constant since the storm, only a 6.7%
increase, the total number of unsheltered persons has risen a staggering 285%. There is now a

desperate need for emergency shelter and homeless prevention programs across the Mississippi
Gulf Coast. '

The need for emergency, transitional and permanent facilities to house the homeless in Biloxi is
currently addressed by the following agencies:

Emergency Facilities .
*  Gulf Coast Women’s Center operates a domestic violence emergency shelter with
48 beds for women and their children. The facility meets all ADA requirements.
Those who are in the shelter receive food, hygiene supplies, clothing and essential
supplies. The Center also provides individual and group counseling.

* Women’s Resource & Empowerment Center (subsidiary of Center for
Environmental and Economic Justice) offers emergency shelter for men, women
L ) or families in need. The facility has 20 beds and two full kitchens.
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Salvation Army, located in Gulfport, the Salvation Army provides an emergency
shelter that is available to house homeless men, women and children. The shelter
can accommodated up to 40 persons. '

Gulf Coast Rescue Mission provides emergency shelter for males, females and
transients. A large part of the clientele suffers from drug and alcohol abuse. The
men’s dormitory can accommodate 30, while the women’s emergency shelter can
accommodate up to 14 women.

Transitional Housing

Women’s Resource & Empowerment Center (. subsidiary of Center for
Environmental and Economic Justice) offers limited transitional shelier for men,
women or families in need. The facility has 20 beds and two full kitchens.

Gulf Coast Women’s Center has two transitional housing programs funded by
federal grants. Individuals in either program can remain for up to 12 months, and
additional stays are granted on a case by case basis. Between the two grant
programs, the Women’s Center can accommodate 18 individuals or families at a
time in transitional housing.

Gulf Coast Rescue Mission provides a dormitory that can house up to six

- homeless men for up to six months. Clientele typically suffers from drug and

alcohol abuse.

Salvation Army of Gulfport can accommodate 11 men on an extended stay basis
for up to two months. The facility can also accommodate one family on an
extended stay basis.

South MS Aids Task Force, located in Biloxi, has minimal facilities to address the
housing needs of persons with HIV/AIDS and their families, offering transitional

‘housing to clients through a private boarding house for 6 months to up to 2 years.

SMATF can accommodate one family and up to 12 individuals. The Task Force
reports there is a great need for additional shelters to meet these needs.

Interfaith Hospitality Network (IHN) provides transitional housing very low to
low-income families with children. THN can accommodate up to 6 individuals, or
2-3 families depending upon size for 30 to 120 days. Families are provided three
meals a day and case management.

Permanent Housing

Back Bay Mission throﬁgh its “Home At Last” program provides 14 units
of permanent housing and Section 8§ assistance for disabled homeless
persons and families.

Mental Health Association of Mississippi has a HUD grant for permanent
housing to assist homeless persons with disabilities and mental illness.
MHA has funding for six apartments in scattered sites.
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» Biloxi Public Housing Authority’s primary goal is to provide decent, safe,
sanitary and affordable housing to responsible middle-to-lower income
citizens of Biloxi. The goal is to help improve the quality of life, housing
and services and enhance our residents' opportunities. There are currently
756 families awaiting placement in public housing in Biloxi.

The Need for Services

Consultation with the above referenced agencies identified a need for additional services
to support the homeless. Based on records of these agencies, it is clear that there is a need
to expand existing services.

‘The following is a listing of the support service needs of homeless individuals and
families in Biloxi.
e Critical need for additional emergency shelter to house single men, single women,
women with children and families. '
 Need for emergency housing to assist homeless with HIV/AIDS;
Expand affordable health care for homeless, very low and low income families
Identify both short and long term needs of homeless persons;
Expand services available to counsel and support troubled youth
Continue to fund and expand services to support the needs of the chronically ill;
Expand services to adults who are victims of alcohol and drug abuse;
Expand services to those who are victims of domestic abuse; and
Need for transitional housing and support services to assist those in transition
from homelessness to permanent housing;
» Need for expanded program with Transitional Housing for people living with
HIV/AIDS and their families.
e Need for additional child care programs for very low- and low- income families.

D. Other Special Needs »
According to the HUD regulations governing the Consolidated Plan, the City of Biloxi must
estimate, to the extent practicable, the number of persons who are not homeless but who require
supportive housing services. A description of the supportive housing needs of the following
population categories is provided in the following table:
e FElderly
e Frail elderly
e Persons with disabilities;
' o Mental
o Physical
o Developmental
e Persons with alcohol or other drug addictions
e Persons with HIV/AIDS and their families
e Public housing residents

The City and agencies within the jurisdiction worked together to identify the supportive service
needs of the non-homeless persons listed above. The following table identifies the needs of
persons identified above and provides an estimate of the number of persons in need of supportive
housing. In addition to the information provided below, HUD Table 1B is attached in EXHIBIT
VI
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9.1 Strategy for Addressing Housing Needs
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Strategy for Addressing Housing Needs

The strategies which will be utilized by the Biloxi Housing Authority to address housing
needs include the following:
e Maximizing the number of affordable units available to the Biloxi Housing

Authority by:

o Employing effective maintenance and management policies to
minimize the number of public housing units off-line

o Reducing the turnover time for vacated public housing units

o Reducing the time to renovate public housing units

o Seeking replacement of public housing units lost to the inventory
through mixed finance development

o Seeking replacement of public housing units lost to the inventory
through section 8 replacement housing resources

o Maintaining or increasing section 8 lease-up rates by establishing

O

payment standards that will enable families to rent throughout the
jurisdiction '

Undertaking measures to ensure access to affordable housing among
families assisted by the Biloxi Housing Authority, regardless of unit
size required '
Maintaining or increasing section 8 lease-up rates by marketing the
program to owners, particularly those outside of areas of minority and
poverty concentration

Maintaining or increasing section 8 lease-up rates by effectively
screening Section 8 applicants to increase owner acceptance of the
program

Participating in the Consolidated Plan development process to ensure
coordination with broader community strategies

o Increasing the number of affordable housing units by:

O
O

O

O

Applying for additional section 8 units should they become available
Leveraging affordable housing resources in the community through the
creation of mixed-finance housing

Pursuing housing resources other than public housing or Section 8
tenant-based assistance.

Developing Beauvoir Pass with 75 single family units that will consist
of 1, 2, 3 and 4 bedrooms.

Increase our senior housing with the purchase of Seashore Oaks that
will include 162 units designated as Elderly units.

e Targeting available assistance to families at or below 30% of the Area Median
Income by:

O

(e}

Exceeding HUD federal targeting requirements for families at or
below 30% of the Area Median Income in Public Housing

Exceeding HUD federal targeting requirements for families at or
below 30% of the Area Median Income in tenant-based section 8
assistance



o Employing admissions preferences aimed at families with economic
hardships

o Adopting rent policies to support and encourage work

Targeting available assistance to families at or below 50% of the Area Median
Income by:
o Employing admissions preferences aimed at families who are working
o Adopting rental policies to support and encourage work
Targeting available assistance to the elderly by:

o Seeking designation of public housing for the elderly

o Applying for special-purpose vouchers targeted to the elderly, should
they become available

Targeting available assistance to Families with Disabilities:

o Carrying out the modifications need in public housing based on the
section 504 Needs Assessment for Public Housing

o Affirmatively marketing to local non-profit agencies that assist
families with disabilities

Increasing awareness of the Biloxi Housing Authority’s resources among
families of races and ethnicities with disproportionate needs:

o Affirmatively marketing to races/ethnicities shown to have
disproportionate housing needs

Conducting activities to affirmatively further fair housing by:

o Counseling section 8 tenants as to the location of units outside of areas
of poverty or minority concentration and assist them to locate those
units

o Marketing the section 8 program to owners outside of areas of
poverty/minority concentrations



»

10.0 Additional Information:
(a) Progress in Meeting Mission and Goals
(b) Significant Amendment and Substantial Deviation/Modification

Attachment K



10.0 (a.) Progress in Meeting Mission and Goals

The Biloxi Housing Authority has set five goals whose achievement will greatly further the Authority’s
mission. The first goal for BHA is increase the availability of affordable housing. Toward that end, BHA
has applied for an additional 147 Housing Choice Vouchers to be targeted to families impacted by
Hurricanes Katrina and Rita. The Authority has also concentrated its efforts in the area of vacancy
reduction. Staff keeps close watch on residents at risk of falling behind on rent or violating their lease in
an effort to prevent vacancies. When vacancies do occur, BHA moves quickly to prepare and re-lease the
unit.

BHA is and has taken measures to improve housing quality. Aging assisted housing owned by BHA has
received substantial modernization or is scheduled within this plan period. Additionally, the Authority
has utilized the highest standards feasible to insure that its new housing is of good quality.

For BHA to achieve its mission, it must develop its residents as well as its physical housing stock. BHA
maintains Self Sufficiency programs for Public Housing and Section 8 residents. Although the Authority
could reduce its required number of participants in these programs due to successful completions, the
Authority keeps the number of persons enrolled at the maximum program size.

BHA through its Community and Supportive Services staff continually seek opportunities and programs
that can be of long term benefit its residents. Like the FSS program, the primary focus of these efforts is
to assist the residents to become employed and eventually not need any type of public assistance.

BHA is committed to ensuring that its residents are afforded any and all opportunities available to all
persons regardless of their situation. BHA has and will continue to operate and provide its programs to
all qualified residents regardless of their personal circumstances and situation. Additionally, BHA will
attempt to insure that its residents are given equal treatment in any of the opportunities that the Authority
may help to provide to its residents.

To the extent that the pool of eligible applicants will allow, BHA follows the income de-concentration
goals established by HUD. Further, BHA has attempted to locate new assisted housing developments in
un-impacted areas. :

The feeling of security within one’s home is paramount in developing good neighborhoods. Toward that
end, BHA aggressively enforces its lease. Because an ounce of prevention is worth a pound of cure, BHA
stringently screens all applicants prior to admission. All of these steps are taken to increase the security
of the BHA developments.

10.0 (b) Significant Amendment and Substantial Deviation Modification
For the purpose of this plan, BHA shall establish the following definitions:
Significant Amendment- BHA shall consider the addition or removal of a development site, including as a

result of an act of God, from this plan as a significant plan amendment. A formal amendment would then
have to be processed according to HUD procedures. :

Substantial Deviation/Modification — BHA shall not consider a substantial deviation or modification to
have occurred if any activities not proposed in the Annual or Five Year Plan are added for a development
or if all if the activities at a development are not to be accomplished within the Five Year Plan period. A
substantial deviation or modification as defined here would not require a formal plan amendment
according to HUD procedures.




Attachment L

11.0 Required Submission for HUD Field Office Review:

a)

b)

c)
d)
e)
f)
g)
h)
i)

D

Form HUD-50077: PHA Certifications of Compliance with the PHA Plans and Related
Regulations

Form HUD-50077-SL: Certification by State or Local Official of PHA Consistency with
the Consolidated Plan

Form HUD-50070: Certification for a Drug-Free Workplace

Form HUD-50071: Certification of Payments to Influence Federal Transactions

Form SF-LLL: Disclosure of Lobbying Activities

Form SF-LLL-A: Disclosure of Lobbying Activities Continuation Sheet-N/A

Resident Advisory Board (RAB) Comments

Challenged Elements-N/A

FORM HUD-50075.1: Capital Fund Program Annual Statement/Performance and
Evaluation Report

FORM HUD-50075.2: Capital Fund Program Five Year Action Plan



Resolution # 0911-021

PHA Certifications of Compliance U.S. Department of Housing anthrban ngelopmgnt

. Office of Public and Indian Housing

~with PHA Plans and Related Expires 4/30/2011
- Regulations

PHA Certifications of Compliance with the PHA Plans and Related Regulations:
Board Resolution to Accompany the PHA 5-Year and Annual PHA Plan

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other
authorized PHA official if there is no Board of Commissioners, I approve the submission of the X_5-Year and/or X Annual PHA
Plan for the PHA fiscal year beginning 01/01/2012, hereinafier referred to as” the Plan”, of which this document is a part and make
the following certifications and agreements with the Department of Housing and Urban Development (HUD) in connection with the
submission of the Plan and implementation thereof:

L.

2.

RN

11.

10.

The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating such

strategy) for the jurisdiction in which the PHA is located.

The Plan contains a certification by the appropriate State or local officials that the Plan is consistent with the applicable

Consolidated Plan, which includes a certification that requires the preparation of an Analysis of Impediments to Fair Housing

Choice, for the PHA's jurisdiction and a description of the manner in which the PHA Plan is consistent with the applicable

Consolidated Plan.

The PHA certifies that there has been no change, significant or otherwise, to the Capital Fund Program (and Capital Fund

Program/Replacement Housing Factor) Annual Statement(s), since submission of its last approved Annual Plan. The Capital

Fund Program Annual Statement/Annual Statement/Performance and Evaluation Report must be submitted annually even if

there is no change.

The PHA has established a Resident Advisory Board or Boards, the membership of which represents the residents assisted by

the PHA, consulted with this Board or Boards in developing the Plan, and considered the recommendations of the Board or

Boards (24 CFR 903.13). The PHA has included in the Plan submission a copy of the recommendations made by the

Resident Advisory Board or Boards and a description of the manner in which the Plan addresses these recommendations.

The PHA made the proposed Plan and all information relevant to the public hearing available for public inspection at least 45

days before the hearing, published a notice that a hearing would be held and conducted a hearing to discuss the Plan and

invited public comment.

The PHA certifies that it will carry out the Plan in conformity with Title VI of the Civil Rights Act of 1964, the Fair Housing

Act, section 504 of the Rehabilitation Act of 1973, and title I of the Americans with Disabilities Act of 1990.

The PHA will affirmatively further fair housing by examining their programs or proposed programs, identify any

impediments to fair housing choice within those programs, address those impediments in a reasonable fashion in view of the

resources available and work with local jurisdictions to implement any of the jurisdiction's initiatives to affirmatively further
fair housing that require the PHA's involvement and maintain records reflecting these analyses and actions.

For PHA Plan that includes a policy for site based waiting lists:

e The PHA regularly submits required data to HUD's 50058 PIC/IMS Module in an accurate, complete and timely manner
(as specified in PIH Notice 2006-24);

e The system of site-based waiting lists provides for full disclosure to each applicant in the selection of the development in
which to reside, including basic information about available sites; and an estimate of the period of time the applicant
would likely have to wait to be admitted to units of different sizes and types at each site;

e Adoption of site-based waiting list would not violate any court order or settlement agreement or be inconsistent with a
pending complaint brought by HUD;

e The PHA shall take reasonable measures to assure that such waiting list is consistent with affirmatively furthering fair
housing;

e The PHA provides for review of its site-based waiting list policy to determine if it is consistent with civil rights laws and
certifications, as specified in 24 CFR part 903.7(c)(1).

The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act

of 1975.

The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures for the

Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.

The PHA will comply with the requirements of section 3 of the Housing and Urban Development Act of 1968, Employment

Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 135.

Previous version is obsolete Page 1 of 2 form HUD-50077 (4/2008)



12. The PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable.

13. The PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises under 24

CFR 5.105(a).
> 14. The PHA will provide the responsible entity or HUD any documentation that the responsible entity or HUD needs to carry
‘ out its review under the National Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58
or Part 50, respectively.

15. With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements under
Section 12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act.

16. The PHA will keep records in accordance with 24 CFR 85.20 and facilitate an effective audit to determine compliance with
program requirements.

17. The PHA will comply with the Lead-Based Paint Poisoning Prevention Act, the Residential Lead-Based Paint Hazard
Reduction Act of 1992, and 24 CFR Part 35. .

18. The PHA will comply with the policies, guidelines, and requirements of OMB Circular No. A-87 (Cost Principles for State,
Local and Indian Tribal Governments), 2 CFR Part 225, and 24 CFR Part 85 (Administrative Requirements for Grants and

- Cooperative Agreements to State, Local and Federally Recognized Indian Tribal Governments).

19. The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and will utilize
covered grant funds only for activities that are approvable under the regulations and included in its Plan.

20. All attachments to the Plan have been and will continue to be available at all times and all locations that the PHA Plan is
available for public inspection. All required supporting documents have been made available for public inspection along with
the Plan and additional requirements at the primary business office of the PHA and at all other times and locations identified
by the PHA in its PHA Plan and will continue to be made available at least at the primary business office of the PHA.

21. The PHA provides assurance as part of this certification that:

(i) The Resident Advisory Board had an opportunity to review and comment on the changes to the policies and programs
before implementation by the PHA;

(ii) The changes were duly approved by the PHA Board of Directors (or similar governing body); and

(iii) The revised policies and programs are available for review and inspection, at the principal office of the PHA during
normal business hours.

22. The PHA certifies that it is in compliance with all applicable Federal statutory and regulatory requirements.

N
//

BILOXI HOUSING AUTHORITY MSOO05
PHA Name PHA Number/HA Code

X  5-Year PHA Plan for Fiscal Years 2012 - 2016

X Annual PHA Plan for Fiscal Years 2012- 2016

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate. Warning: HUD will
prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010, 1012: 31 U.S.C. 3729, 3802)

Name of Authorized Official Title

BOBBY HENSLEY EXECUTIVE DIRECTOR

" Mo Houndeas " /20/000
o7 /
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Certification by State or Local UsS. Department of Housing and Urban Development
Official of PHA Plans Consistency Office of Public and Indian Housing
with the Consolidated Plan Expires 4/30/2011

Certification by State or Local Official of PHA Plans Consistency with the

Consolidated Plan
1, A.J. Holloway the Mayor, City of Biloxi, Mississippi  certify that the Five Year and
Annual PHA Plan of the  Biloxi Housing Authority s consistent with the Consolidated Plan of
City of Biloxi, Mississippi prepared pursuant to 24 CFR Part 91.

/)/QHW%WM 9/24()]

Signed / Dated by Appropriate State or Local Official

form HUD-50077-SL (1/2009)
OMB Approval No. 2577-0226




Certification for

U.S. Department of Housing

and Urban Development

a Drug-Free Workplace
&

Applicant Name

The Housing Authority of the City of Biloxi

Program/Activity Receiving Federal Grant Funding

Five Year (5) and Annual Plan for FY Beginning 01/01/2012

Acting on behalf of the above named Applicant as its Authorized Official, I make the following certifications and agreements to
the Department of Housing and Urban Development (HUD) regarding the sites listed below:

I certify that the above named Applicant will or will continue
to provide a drug-free workplace by:

a. Publishing a statement notifying employees that the un-
lawful manufacture, distribution, dispensing, possession, or use
of a controlled substance is prohibited in the Applicant's work-
place and specifying the actions that will be taken against
employees for violation of such prohibition.

b. Establishing an on-going drug-free awareness program to
inform employees ---

(1) The dangers of drug abuse in the workplace;

(2) The Applicant's policy of maintaining a drug-free
workplace;

(3) Any available drug counseling, rehabilitation, and
_employee assistance programs; and

y (4) The penalties that may be imposed upon employees
Tor drug abuse violations occurring in the workplace.

c. Making it a requirement that each employee to be engaged
in the performance of the grant be given a copy of the statement
required by paragraph a.;

d. Notifying the employee in the statement required by para-
graph a. that, as a condition of employment under the grant, the
employee will ---

(1) Abide by the terms of the statement; and

(2) Notify the employer in writing of his or her convic-
tion for a violation of a criminal drug statute occurring in the
workplace no later than five calendar days after such conviction;

e. Notifying the agency in writing, within ten calendar days
after receiving notice under subparagraph d.(2) from an em-
ployee or otherwise receiving actual notice of such conviction.
Employers of convicted employees must provide notice, includ-
ing position title, to every grant officer or other designee on
whose grant activity the convicted employee was working,
unless the Federalagency has designated a central point for the
receipt of such notices. Notice shall include the identification
number(s) of each affected grant;

f. Taking one of the following actions, within 30 calendar
days of receiving notice under subparagraph d.(2), with respect
to any employee who is so convicted ---

(1) Taking appropriate personnel action against such an
employee, up to and including termination, consistent with the
requirements of the Rehabilitation Act of 1973, as amended; or

(2) Requiring such employee to participate satisfacto-
rily in a drug abuse assistance or rehabilitation program ap-
proved for such purposes by a Federal, State, or local health, law
enforcement, or other appropriate agency;’

g. Making a good faith effort to continue to maintain a drug-
free workplace through implementation of paragraphs a. thru f.

2. Sites for Work Performance. The Applicant shall list (on separate pages) the site(s) for the performance of work done in connection with the
. HUD funding of the program/activity shown above: Place of Performance shall include the street address, city, county, State, and zip code.
Identify each sheet with the Applicant name and address and the program/activity receiving grant funding.)

Check here I:| if there are workplaces on file that are not identified on the attached sheets.

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.
Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penalties.

(18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802)

Name of Authorized Official

Jobby Hensley

Title
Executive Director

Date

7/21/2@0
form HUD-50070 (3/98)

ref. Handbooks 7417.1, 7475.13,7485.1 &.3



Certification of Payments
to Influence Federal Transactions

)

OMB Approval No. 2577-0157 (Exp. 3/31/2010)

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Applicant Name
The Housing Authority of the City of Biloxi

Program/Activity Receiving Federal Grant Funding

PHA Five (5) Year Plan for FY 2012-2016 and Annual Plan for 2012/Capital Funds/ROSS

The uhdersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be
paid, by or on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or employee of
an agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connec-
tion with the awarding of any Federal contract, the making of any
Federal grant, the making of any Federal loan, the entering into
of any cooperative agreement, and the extension, continuation,
renewal, amendment, or modification of any Federal contract,
grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have

“been paid or will be paid to any person for influencing or

\;tempting to influence an officer or employee of an agency, a
Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement, the
undersigned shall complete and submit Standard Form-LLL,
Disclosure Form to Report Lobbying, in accordance with its
instructions.

(3) The undersigned shall require that the language of this
certification be included in the award documents for all subawards
at all tiers (including subcontracts, subgrants, and contracts
under grants, loans, and cooperative agreements) and that all
subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which
reliance was placed when this transaction was made or entered
into. Submission of this certification is a prerequisite for making
or entering into this transaction imposed by Section 1352, Title
31, U.S. Code. Any person who fails to file the required
certification shall be subject to a civil penalty -of not less than
$10,000 and not more than $100,000 for each such failure.

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.

Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penalties.

(18 U.S.C.1001,1010, 1012; 31 U.S.C. 3729, 3802)

Name of Authorized Official

Bobby Hensley

Title

Executive Director

-Signature
v

Date (mm/dd/yyyy)

Previous edition is obsolete

/21 /250
form HUD 50071 (3/98)

ref. Handboooks 7417.1, 7475.13, 7485.1, & 7485.3



DISCLOSURE OF LOBBYING ACTIVITIES Approved by OMB

Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352 0348-0046
(See reverse for public burden disclosure.)
- 1. Type of Federal Action: 2. Status of Federal Action: 3. Report Type:

e. loan guarantee
f. loan insurance

a. contract a. bid/offer/application a. initial filing

b. grant b. initial award b. material change
c. cooperative agreement c. post-award For Material Change Only:
d. loan year ' quarter

date of last report _

4. Name and Address of Reporting Entity:
EI Prime D Subawardee
Tier , ifknown:

Congressional District, if known: 4¢

5. If Reporting Entity in No. 4 is a Subawardee, Enter Name
and Address of Prime:
Biloxi Housing Authority
330 Benachi Avenue
Biloxi, MS 39530

Congressional District, if known:

6. Federal Department/Agency:

7. Federal Program Name/Description:

CFDA Number, if applicable:

8. Federal Action Number, if known:

9. Award Amount, /f known:

$

10. a. Name and Address of Lobbying Registrant
(if individual, last name, first name, MI):

b. Individuals Performing Services (including address if
different from No. 10a)
(last name, first name, MI):

11 Information requested through this form is authorized by title 31 U.S.C. section
" 1352. This disclosure of lobbying activities is a material representation of fact
upon which reliance was placed by the tier above when this transaction was made
or entered into. This disclosure is required pursuant to 31 U.S.C. 1352. This
information will be available for public inspection. Any person who fails to file the
required disclosure shall be subject to a civil penalty of not less than $10,000 and

not more than $100,000 for each such failure.

Signature: /ﬂ/MM,. /YI‘@\ULLH.
Print Name: _Bobby Henéley /

Title: Executive Director

Federal Use Only:

Telephone No.: 228-374-7771 Date: 2[ Kifit

Authorized for Local Reproduction
Standard Form LLL (Rev. 7-97)
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BILOXI HOUSING AUTHORITY
AGENCY PLAN 2012 RESIDENT MEETING
BEATRICE BROWN COMMUNITY CENTER

SEPTEMBER 15, 2011 AT 11:30AM

Meeting was called to order and those present were recorded as follows:

PRESENT: Diane Mosby, Jennifer Windom, Ray Guidry, Wendy Hering

Fernwood: Mary E Malarcher

SunCoast: Josie Neely, Genie Tucker.
Oakwood Village: Eddie Bolden, Natasia ]ohnson
Bayview Place: Jackie Brown, Michelle Reed

Diane Mosby introduced the staff members, and reviewed the Agency Plan with those in
attendance and opened the floor to questions and concerns regarding the agency.

Josie Neely, from SunCoast Villa: We need to have more monitoring at our site.
There is a lot of activity that needs to be seen about.

Genie Tucker, from SunCoast Villa: We need to reiterate to the tenants at each site
that they all need to be aware of the curfew and the peacefulness of their
neighborhood. '

Mary E. Malarcher, from Fernwood: Inquired to.the amount of rent that we generate
as an agency, how does that get used? It goes back into the agency for bills, etc. We
all need to remember we are adults and that we need to respect each other and each
other’s property.

Michelle Reed, from Bayview Place; If she has had a problem in the past she has
called security and they have taken care of the problem, we just need to give them
time and patience to get the job done. Are we ever going to get screen doors for our
units? Not sure at this point, HUD is cutting back on the funding that they are giving
us. The Lawn care people are tearing up the grass, they are chopping it up when they
cut it, can we get a different company? We go out for bid on the company every few
years we will see who wins the next bid. We were not aware they were doing a bad
job. Can you do further background checks on the new tenants to assure current
tenants that the new people will be good for the community? We do background




checks on those applicants. We also do another background check when they re-
certify at their one year anniversary of the lease.

Eddie Bolden, from Oakwood: I just want to say that I think this is a great
neighborhood to live in and I am proud to live here. Thank you.

Diane Mosby let the residents know that we now have 2 security investigators that will
look into the concerns they have brought to our attention.

I would also like to thank you all for coming and want you to know that we will begin
resident council meetings and encourage you to bring your neighbors so that we may

appoint a resident council at each site.

Meeting adjourned at 1:00pm.



BILOXI HOUSING AUTHORITY
CITY-WIDE RESIDENT COUNCIL MEETING
SIGN-IN
2012 AGENCY PLAN

SEPTEMBER 15, 2011
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BILOXI HOUSING AUTHORITY
2012 AGENCY PLAN PUBLIC HEARING
OCTOBER 11, 2011
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Biloxi Housing Authority
Notice of Public Hearing
2012 Agency Plan

A Public Hearing will be held on Tuesday, October 11, 2011 at 4:00 pm in the board
room of the Oakwood Village Administrative Office, 330 Benachi Avenue, Biloxi,
Mississippi.

The purpose of the hearing is to obtain input from the city residents in reference to the
Biloxi Housing Authority’s Five-Year Agency Plan and Annual Plan submission to the
U. S. Department of Housing and Urban Development for fiscal year 2012. All residents
are encouraged to attend this hearing.

A copy of the Five-Year Agency Plan and Annual Plan will be available beginning
Wednesday, August 2, 2011 from 9:00 am until 3:00 pm Monday thru Friday, prior to the
public hearing at the address listed above.

Persons may also submit written comments prior to the public hearing to: Bobby
Hensley — Executive Director, Biloxi Housing Authority, and 330 Benachi Avenue,
Biloxi, MS 39530.



